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1.  ROLL CALL 
   

2.  ELECTION OF CHAIR AND VICE CHAIR 
   

3.  APPROVAL OF MINUTES 
   

  20­00064 PRAB Minutes 12.19.2019

     

4.  CHANGES TO THE AGENDA 
   

5.  CONSTITUENT COMMENTS 
   

6.  BOARD MEMBER COMMENTS 
   

7.  TREE BOARD COMMENTS 
   

8.  REPORTS 
   

  20­00067 Park Division Report

     

  20­00068 Recreation Division Report

     

  20­00069 Directors Report

     

9.  OLD BUSINESS 
   

10.  NEW BUSINESS 
   

  20­00065 New Log Arch Design ­ Presented by Jeff Wilson

     

  20­00066 Signage Approval ­ Gearhart Offleash Dog Park

     

11.  ADJOURNMENT 
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1.  ROLL CALL 

 
Present: Austi Baudro, Rayleen Aguirre, Spencer Boudreau, Cameron Carson, Jenny Oskey, Antonio DaSilva
Absent: N/A
Staff Present:  Jennifer Wills, Curt Nedved, Melissa Harbour, Justin Brown 

   

2.  APPROVAL OF MINUTES 

 
A motion was made by Jenny Oskey, seconded by Spencer Boudreau, to approve the draft minutes of the October 
21, 2019. The motion carried by the following vote:
Ayes: All
Nays: None 

   

  19­000419 PRAB Minutes DRAFT 10.21.19

   

     

3.  CHANGES TO THE AGENDA 
  N/A 
   

4.  CONSTITUENT COMMENTS 
  N/A 
   

5.  BOARD MEMBER COMMENTS 

 
Rayleen Aguirre discussed a "spin the wheel" adventure item she recently came across on a recent trip out of town 
and suggested the Parks Department consider a similar attraction locally.  Spencer Boudreau discussed interest in 
obtaining funding for a mini ice­skating rink at RA Long Park. 

   

6.  TREE BOARD COMMENTS 

  Curt Nedved provided an update on the previous topic of tree removal stating all 30 property owner requests have 
been obtained. 

   

7.  REPORTS 
 
   

  19­000518 Parks Division Report Nov 2019

    A full report was embedded and emailed to the board prior to this meeting.  Additionally, Curt Nedved 
indicated that leaf removal, tree planting, Christmas light installation and homelessness dominated the 
majority of crew time over the past 90 days. 
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  19­000519 Recreation Division Report Nov 2019

    A full report was embedded and emailed to the board prior to this meeting.  Additionally Justin Brown 
discussed recent negotiations with the School District for Youth Basketball Gym usage as well as the 
overall success of the Youth Basketball League's first year.  Santa's Breakfast was well attended with 
both sessions reaching full capacity.  The event was held at Grant's at the Monticello which was well 
received.  Update on Elks Memorial kitchen remodel was also discussed. 

     

  19­000521 Directors Report

    A verbal report by Jennifer Wills, Director of Parks and Recreation included the following topics; 

A)  Attendance at the Harper's Playground Training in Portland.  
      1. Moving forward, Director Wills plans to advocate for the Parks & Recreation Department to install 
a full inclusive park similar to the model created by Harper's Playground.  
B)  Rails to Trails negotiations are still happening with the intention for resolution as of March of 2020.  
C)  A semi­permanent homeless encampment is currently under construction and the Parks and 
Recreation staff have been heavily involved in the process.

     

8.  OLD BUSINESS 
  N/A 
   

9.  NEW BUSINESS 
 
   

  19­000520 Neighborhood Park Grants 2020

    The 2020 Neighborhood Park Grant Program is open and accepting applications.  An official 
announcement was made to the Daily News and the City of Longview website has been updated with 
the details and application for download.   

     

10.  ADJOURNMENT 
  The meeting was adjourned at 5:43 PM.  The next meeting is scheduled for January 27, 2020 at 5:00 PM. 
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Parks Department 

Memo 
To: PARKS & RECREATION ADVISORY BOARD/TREE BOARD 

From: Curt J. Nedved Parks Manager 

CC: Jennifer Wills 

Date: 1-21-20 

Re: BOARD REPORT FOR THE PERIOD OF DECEMBER 15TH  2019 
THROUGH JANUARY 18TH   2020 

 

TREE BOARD REPORT 

 

 Removed 34 trees 

 Machine ground 27 stumps 

 Chipped brush and hauled debris at Golf course 

 Completed 11 site inspections 

 Responded to 1 afterhours call 

 Pruned  trees  

 Started the yearly crown elevation and clearance pruning 

 2 Incidents of vehicles causing tree damage at Mint Farm  

 Tree planting complete for the year 
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 Page 2 

 

 

 

Trees planted 2019 

 

 

PARKS BOARD REPORT 

 

 Vandalism costs of $3864 for this period 

 4 vandalism WO’s created this period 

 Vandalism to path lights at Lake Sacajawea and 
Highlands trail 

 Take down of Christmas lights at RA Long Park, 
Lions Island, Squirrel Bridge and Downtown 

 Some lights remain at RA Long, too wet to enter 
with equipment 

 Top dressed and graded paths at Lake 

 Leaf cleanup complete for the year 

 Started moss control in turf and on sidewalks, 
pathways and roofs 

 Mole activity is heavy and control continues 

 Rest room cleaning continues 7 days a week  

 Obtained trapping permit for beaver and nutria at 
Lake Sacajawea 

 Sharps collection of 7 units this period 

 Completed a complete deep cleaning of 
Hemlock rest rooms 

 Resurface of floor and painting on hold for 
weather 

 RA Long electrical now working as needed for 
Christmas light timer and security lighting 

 Completed preventative maintenance on all 
power equipment 

 Clean up and organization of tool room and shop 
area 

 Completed inventory for power and hand tools, 
supplies and materials 

 Confirming and adding missing inventory into 
Lucity 

 Cleanup of City Hall grounds and start of turf 
regeneration 

 Added mutt mitt dispenser and sharps collection 
at Alabama encampment 

 Portable service has voiced concerns with 
vandalism to their units 
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   Memo 
To:       Jen Wills        

From:   Recreation Staff  

Date:       January 23, 2020 

Re:         December Report 

 
• Foundation: 

o The Foundation took December off from meeting/activity and will 
meet in January for bylaw updates, budget planning, and to help host 
the Teen Center Kitchen Open House on Jan 23rd. 

o Fundraising:  
 Will be reported at January meeting. 

 
         Goals: I, II, III  

• Grants/Fundraising: 
o Completed reporting for 2019 grants and final billing for CDBG.  
o Planning with staff to determine goals/projects for 2020. 

Goals: II, III 
• Sponsorship: 

o Worked on report of sponsorship and funding sources for 2019, begin 
goals planning for 2020. 

o Sponsor commitment for 2020 events so far from PUD, Fibre Federal 
Credit Union, Comcast, Interfor, 5 Rivers Construction, Mike Wallin 
Realty, Longview Recycling, Red Canoe Credit Union, Cascade 
Networks by Wave, Port of Longview, Longview Orthopedic, PRWorth 
Excavation. 

Recreation Division 
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• Marketing/Outreach: 

o Completed design of upcoming Winter/Spring brochure with a publish 
date just prior to Thanksgiving break.  

o Coordinating posts on Instagram with posts of Facebook to boost 
community awareness and networking. Currently followed by 436, and 
increase of 40 followers this month, with 3 posts in December getting an 
average engagement of 20. Highest performing post reached 250 with over 
25 new viewers reached. 

o Produced Winter/Spring School flyer for distribution to Longview/Kelso 
schools. Flyer to Kelso schools included an ad for River Cities Transit 
Youth Bus Pass, offsetting the cost of that distribution by 50%. 

Goals: I, II, III 
• Programs 

o Teen Christmas Party. Prizes, gifts, dj, food donated by Fibre Federal 
Credit Union. Fibre volunteers came and assisted with the party 35 
teens attended.  

o FLL Lego Robotic team Thunderbots competed in December and won 
the Robot performance award which qualified the team for the state 
semifinals on Jan 19.  

o Breakfast with Santa was held at the Monticello Hotel this year. We 
received many positive comments about the beautiful facility and hope 
to partner with them again next year. We had great volunteers from 
Girl Scouts and RALong high school in addition to volunteer cooks, 
Santa and photographer.  

o First season of Youth Basketball league ended in December. 
Evaluations will be sent to coaches and parents.  

o The annual Holiday Bazaar at the McClelland was once again sold out. 
Very good public attendance this year. 
 

• Goals: I, II, III 
• Rentals 

o There were 43 rentals uses at the McClelland and Womans Club 
combined. Private and ongoing rentals.  

• Goals: I, II 
 

 
 
Things to Know: (Upcoming Events/News) 
January 23: Teen Center Kitchen Renovation Open House 
February 21-23:  Father Daughter Dance Imaginarium 
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Before Work Party Nov 9 

Work Party Nov 9 
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Work Party Nov 23 

Work Party Nov 23 Work Party Nov 23 

Current Progress 

2 Double Wall Ovens 
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ANNUAL REPORT
PARKS | RECREATION | URBAN FORESTRY | GOLF

2019
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Department Flow Chart
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Dear  Future Self,
 
I am writing to you from your desk on December 31, 2019.  I never thought 2020 would actually get here.  That magical year from
your younger self where we would be flying around in cars like the Jetsons and the world would look drastically different.  The
world does look different, but not in the ways we had dreamed about.  Some of those changes have been good, like medical
advancements and technology, and some not so good, like increasingly fast-paced stressful lives.
 
I wanted to let you know, that 2020 is going to be an amazing year.  You will have successes, failures, and many moments in
between.  You will make memories, meet new people, create new partnerships, and help provide for a healthy community.  Time
will fly… for some reason it feels like each year it’s picking up speed. 
 
On December 31, 2019, stop and take a moment to reflect. 2019 was crazy year; our team took on a management of a golf
course, countless enrichment programs and epic community events, playground installations, and park projects.  Our small but
mighty team has spent this past year working tirelessly to create amazing opportunities for those in Longview and those who visit.
You are part of an incredible team that has made the quality of life better for our community and you should be very proud.
 
Now I ask you to visualize what 2020 will look like.  Create in your mind what a successful year looks like.  Imagine completing
all that you want to do and being surrounded by positive people looking to make an impact in our world.  Now think about the
tough days, the difficult times, and prepare by imagining facing those trying moments with patience, grace, and an open mind.
2020 won’t be perfect, but it will be wonderful. 
 
Be very excited. It’s not going to be easy; nothing is easy when you are trying to grow and improve – it's actually downright messy
at times. We will stumble, have setbacks, and wish we could have done more for our little town. Don’t worry so much about that, we
will be successful in our endeavors to make Longview a happier, healthier, and more playful place to be. Everything our team does
has that goal in mind, and that’s how you’ll know we are headed in the right direction.
 
You will have days that you will get frustrated, you know this from past years. Things might not progress at the speed you like,
projects may not turn out as planned, or one thoughtless unkind act will make you wonder if it’s all worth it – Don’t Give Up. 
Remind our team that we are here for the greater good, the people who do care (and there are a lot of them), and a City poised for
greatness.   It… is… all… worth… it, and it always will be.
 
You will have days where your cheeks hurt from smiling and your heart is bursting with joy!…. Watching children learn the game of
golf in our First Tee program, seeing families enjoying time together at community events, hearing about someone completing
their first 5k, high-fiving a child as they catch their first fish, watching the seasons transform the lake into the crown jewel that it
is.  We are helping create these memories, we are an integral part of our community, and we are making a difference.
 
2020 is going to be fantastic.  I promise we will have enough time to make an impact and make our community better, so stop
stressing so much about it. You miss the fun when you stress. Be open to new opportunities, seek out those who want to be
involved, ask people to join our mission, and solicit for feedback and truly listen. 
 
Enjoy it, all of it - each and every day of next year, because no matter what, there is something good happening if you take
the time to look.  We will grow, we will learn new things, and we will improve all for the betterment of our little town.
 
Get ready, because 2020 is going to be a whole lot of fun!

The Greatness
of a Community:
 
 

A Letter to My Future Self
 - Parks & Recreation Director

Jennifer Wills
Parks & Recreation Director

Is most accurately
measured by the
compassionate
actions of it's
members.

Summer Concerts @ The Lake

Special Guests After School

Family Rock Climbing

DIRECTOR'S
MESSAGE
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New for 2019, the Department installed an Inclusive

Playground to enrich children's lives through play and to

create spaces that eliminate barriers to the play experience

regardless of age and ability.  The Department received a

$90,000 CDBG grant to help fund this opportunity for the

Highlands Neighborhood.  Play Has No Limits!

During an inspection of the Log

Arches at Lake Sacajawea, we

became aware of an insect

infestation that required their

removal due to compromised

structural integrity.  The log arches

were donated and installed in 1976

by the 23 Club.  Local groups are

working together to see if they can

be replaced in the coming year.

2019 saw a marked increase in required resources in both

time and supplies for duties related to homelessness and

vandalism.  For vandalism alone, labor hours were 1,637

hours with $18,675 in supplies. 78 sharps were collected,

along with 6 major homeless encampment debris removals

and over 75 excessive trash abandonment collections.

The Department plays a major role in the community.  We

are actively involved in many special events and activities

such as the Go 4th Festival, Crafted Beer and Food Festival,

Squirrelfest, downtown decorations for holidays and flower

baskets, downtown street tree illumination, and holiday

lighting at both Lion's Island and R. A. Long Park.

Archie Anderson Park Playground

Log Arch Removal

Homeless & Vandalism

Community Involvement

In addition to our daily duties....

07
Page 26 of 38



RECREATION
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COMMUNITY
EVENTS

36 Total Events

o   14 Community Wide

o   10 Running Events

o   1 Triathlon

o   6 Summer Concerts

o   5 Movies in the Park

   

Attendance at Free Events

o   Earth Day 3569

o   Mud Day 415

o   Summer Concerts 15000

o   Movies 2000

o   Extreme Machine 3500

o   Total 24484

PROGRAMS

Youth

208 Programs/1,621 Participants

Out of School

54 Programs/735 Participants

Adult Sports & Leagues

14 Programs/ 1,688 Participants

Adult Classes

130 Programs/1,035 Participants

Specialized Recreation

13 Programs/520 Participants

Teen Programs

177 Participants

Facility & Park Rentals

2,032 Hours Rented/478 Rentals

 

FOR EVERYONE

09
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INVOLVEMENT
WE DON'T DO THIS ALONE - IT TAKES A VILLAGE!

GRANTS & FOUNDATION

SPONSORSHIP & DONORS

VOLUNTEERS

In-Kind Donations: 
$36,200
Sponsorships and Donations
for Events and Programs:
$66,204

From one-time events to ongoing
involvement, volunteers make what we
do for our community possible.  This year
alone, 475 Volunteers gave over 4,000
hours of their time and energy. That
equates to over $60,000 in volunteer
involvement donated (x$15 per hour)

The Department received $50,547.50 in
grants including funding for summer
camp programs at Archie Anderson and
playground replacement at Victoria
Freeman Park.  The Foundation donated
$55,500 for teen programs, garden, and
commercial kitchen renovation!

10
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Golf Maintenance and
Pro Shop Operations
2019 Management Transition

From Contract to Municipal Administration

"Golfers are the most
important visitor on our
course.  They are not
dependent on us, we are
dependent on them.  They are
not an interruption of our
work, they are the purpose of
it. Providing quality products
and great customer service
will create lifelong course
loyalty and we strive to be the
best in our area. Golfers have
a choice on where to play and
we want them to pick Mint
Valley."

11
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To a fully stocked and functioning Pro Shop and Restaurant

From an empty Pro Shop on January 1, 2019

12
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January 1, Accepted Management of the Entire Course
Received New Fleet of 50 Carts
Initiated a Partnership as a Titleist Course
Fully Stocked a Wide Variety of Pro Shop Merchandise
Enhanced Driving Range Facility and Equipment
Constructed Indoor Teaching and Fitting Facility
Introduced The First Tee Partnership - Course &
School District
Increased Brand Awareness and Social Media Presence
Transitioned to Cloud Based Point of Sale System
Renovated and Upgraded Kitchen and Restaurant
Created a Fully Functioning Club Repair Room
Hosted a Drive In Movie on the 18th Hole
Reinstated Moonlight Run and Golf Tournament

PRO SHOP ACCOMPLISHMENTS

Upgraded Range:
New mats and
dividers provide a
better customer
experience.

PLAY
INCREASES
33% Increase in 

Rounds
over 2018

 
2019 Rounds

18 Holes - 17,379
9 Holes - 6,365

Season Pass - 10,760
Par 3 - 1,527

REVENUE
INCREASES

$1M+
Only the 2nd
Time in the

History of the
Course. 

Last time
was in 2008.

USE
INCREASES

Drive in Movie on 18
 
 

144 Youth Participants
Were Involved in Our

Inaugural First Tee Program
 MILESTONES @ MINT

13
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kinder 
1-B

Orchestrated two successful early spring and fall
season aeration for improved course health
Set up a new wash station for private carts
Removed 7 dead trees
Upgraded 18th green to electrically controlled
sprinkler heads
Repaired severely damaged areas of cart paths around
clubhouse
Maintained disease free greens
Fixed broken drainage on #1 green 
Repaired 6 main line breaks in irrigation 
Added 20 yards of bunker sand to traps
Rolled greens daily during summer months that rolled
between 9-10.5 on stimpmeter all year
Reroofed the driving range building
Kept course well maintained all year for golfing public 

1.

2.
3.
4.

5.

6.
7.
8.
9.

10.

11.
12.

GOLF MAINTENANCE
K e e p i n g  t h e  C o u r s e  U p  a n d  R o l l i n g

New Greens Roller

Continued Irrrigation Repair
on 40+ Year Old System

Sanding allows for increased firmness and drainage for year round play in the Northwest.

ACCOMPLISHMENTS

14
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URBAN
FORESTRY

STREET & 
PARK TREES

15
Page 34 of 38



After hour call-ins were reduced 
Leaf Clean Up 849 Hours, 5 year average = 1,300 Hours 
Tree inventory complete and in use with Lucity
Collaborated with Street Department and Contractors
for sidewalk removal and replacement projects

Accomplishments
URBAN FORESTRY

TREE CITY USA - 35 Years & Counting

Met all Tree City USA Requirements and hosted two Arbor
Day Celebrations - Partnership with Cowlitz PUD, School
District and Lower Columbia School Gardens.

POLICY

Adopted and initiated new standards for the Tree Removal
Policy.  Property owners can request and pay to have their
street tree removed if the tree is identified on the
Prohibited Species List - maximum 30 requests annually.  
REDUCTION & EFFICIENCY

2nd
Longest
Running
Tree City, USA
in Washington

16
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URBAN FORESTRY
2019 NUMBERS

307 1,012 7

3,317 368 4,175

033527

TREES
PLANTED

FRUIT
CONTROL

EMERGENCY
CALL OUTS

TREES
PRUNED

TREES
REMOVED

VACANT
PLANT SITES

APHID
CALLS

STUMPS
GROUND

TENT
CATERPILLAR
CALLS

17
Page 36 of 38



L O N G V I E W  P A R K S  &  R E C R E A T I O N
2 9 2 0  D O U G L A S  S T R E E T
L O N G V I E W ,  W A  9 8 6 3 2
W W W . M Y L O N G V I E W . C O M
3 6 0 . 4 4 2 . 5 4 0 0

Our mission is

to build a

healthy

community by

providing 

high quality

recreation and

park services

for everyone!
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