Longview Sister City Commission
March 13th, 2024

AGENDA
I. Call to Order
5:15 PM -- Opening remarks and welcome by the Chair.

Il. Roll Call and Welcome Guests
lll. Approval of February 14t Meeting Minutes

IV. Discussion Iltems:

1. Solicitation of Drivers for Wako Kokusai High School Students
Discussion on recruiting and coordinating volunteer drivers for
upcoming student activities.

2. Review of the Wako Kokusai Schedule
Evaluation and adjustment of the schedule for visiting students from
Wako Kokusai.

3. City Attorney Consultation on Fundraising Activities
Discussion on legal considerations and guidelines for fundraising
activities.

4. Friends of the Library Partnership for Fundraising
Exploring partnership opportunities with Friends of the Library for
fundraising initiatives.

5. Progress on the History of the Sister City Commission Update
Review of updates to the historical documentation and strategy for
ongoing updates.

6. Website Update
Proposals for content refresh and functionality improvements.

V. Upcoming Exchanges Update
Brief update on planned student exchanges and preparatory actions.

VI. New Business
Open floor for discussion of any new business items not previously

mentioned.

VIIl. Guest Comments



Invite comments or questions from guests in attendance.

VIl. Adjournment
Schedule next meeting and adjourn.

Next Meeting: Wednesday, April 10th, 2024, at 5:15 PM.



