
To: Board of Trustees of Longview Library 

From: Jacob Cole, Library Director 

Subject: March 11, 2024 at 4:00 p.m. in person in the Longview City Council Chambers 

and via zoom  

All members of the public are encouraged to listen in to the meeting and participate via a 

Moderator. For information about Zoom accessibility, please contact 360-442-5310. 

Jacob Cole is inviting you to a Zoom webinar. 

When: March 11, 2024 04:00 PM Pacific Time (US and Canada) 

Topic: Longview Public Library Board of Trustees Meeting 

Please click the link below to join the webinar: 

https://us02web.zoom.us/j/85968210045 

Passcode: 577920 

Or One tap mobile: 

    US: +12532158782,,87029278703#,,,,*577920# or +14086380968,,87029278703#,,,,*577920# 

Or Telephone: 

    Dial (for higher quality, dial a number based on your current location): 

        US: +1 253 215 8782 or +1 408 638 0968 or +1 669 900 6833 or +1 346 248 7799 

    or +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592 

Webinar ID: 859 6821 0045 

Passcode: 577920 

International numbers available: https://us02web.zoom.us/u/kb3oCb5FXo 

https://us02web.zoom.us/j/85968210045
https://us02web.zoom.us/u/kb3oCb5FXo


 

City of Longview 

 

Agenda 
 

 

Longview Public Library Board of Trustees 
 

 

Monday, March 11, 2024   4:00pm    2nd Floor, City Hall 
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Call to Order

Pledge of Allegiance

Roll Call  –  Introduction of Members & Guests

Approval of Agenda

Approval of  February 12, 2024  Minutes

Action:  Approve/Amend minutes

Approval of Claims  –  Action Item

Action:  Approve/Disapprove

Surplus Materials  –  Action Item

  Action: Approve/Disapprove

Constituent Comments  –  Limited to 3 minutes

Chair and Board Reports

Director’s Report  –
Director’s Report

Board Questions

Other Business  –

Next Meeting,  April 8, 2024  at 4:00 p.m.

Executive Session  (IF  necessary)

Adjournment



City of Longview 

 

Minutes 
 

Longview Public Library Board of Trustees 
 

 
 

Monday, February 12, 2023   4:00pm    2nd Floor, City Hall 
 

 

 

1. CALL TO ORDER   
Board Chair Tina Smith called the meeting to order at 4:00pm. A Quorum was Present. 

 

2. PLEDGE OF ALLEGIANCE 
The flag salute was recited. 

 

3. ROLL CALL   
Present: Chair Tina Smith, Vice-Chair Dave Knoyle, Board Member Linda King, Board Member Paula 

Stepankowsky, Board Member Claire Pang, City Council Liaison Angie Wean, Library Director Jacob 

Cole, Library Administrative Assistant James Newkirk. 

Absent: n/a 

 

4. APPROVAL OF AGENDA 
 No Changes to the Agenda were made. 

 

5. APPROVAL OF January 08, 2024 MINUTES – Action Item 

Action: Paula Stepankowsky motioned to approve the minutes as presented; Dave Knoyle 

seconded. 

The minutes were approved unanimously as presented. 

 

6. APPROVAL OF CLAIMS – Action Item 

Action:  Linda King motioned to approve the claims report; Dave Knoyle seconded. 

The Claims Report was approved unanimously. 

 

 7. SURPLUS MATERIALS – Action Item 

Action: Claire Pang Motioned to approve the Surplus Materials Report; Paula Stepankowsky 

seconded.  

The Surplus Materials Report was approved unanimously. 

 

 8. CONSTITUENT COMMENTS  

  Council Liaison Angie Wean – offered her services as a City Council member and Liaison.  

 

  



9. CHAIR AND BOARD REPORTS 

 Tina – February 13th at 9am will be the inaugural meeting of the Library Centennial 

Committee, they will be meeting to discuss preparations for the Longview Library’s centennial 

celebrations in 2026. February 14th is Library Legislative Day. The WSL third Thursday Trustee 

Trainings are back; February’s meeting will introduce the new public library governance 

consultant, Jeanne Williams. Tina shared TDN and Columbia River Reader articles featuring 

the library and its programs. She also shared gratitude for having the Columbian newspaper 

available once again in the building. 

 Dave – The Foundation Finance Council will meet this week. The Foundation Board will meet 

on February 22nd. The Mobile Library will be the main topic of that board meeting. We’re 

nearing the goal of fundraising with around $15,000 need to finish fundraising. 

 Linda – AARP Tax Aide services are going smoothly this year. Volunteers have already assisted 

36 people in the opening two weeks. Adult Reading Club, Participants are enjoying 

themselves. Shared gratitude for the makeshift lighting in the parking lot. 

 Paula – The Readathon raised about $900 despite the winter weather. Paula asked if we are 

continuing the Humanities Washington program this year. Jacob replied that we have 

scheduled two this year due to lack of attendance at these events last year, but we recently 

applied for a third speaker. We’re looking for different opportunities to engage in this 

medium, but we need to consider the costs and spreading events out so that Library 

programs are not competing with each other for attendance. 

 Claire – Claire expressed her happiness to be present and part of the board.  

  

10. DIRECTOR’S REPORT –  

  Director’s Report –  

Jacob Attended the Public Librarian’s Meeting in Burien, WA last week. Discussions 

included taxes and levies, laws surrounding libraries, writing position descriptions, and 

creating organizational structures. He spoke with the State Librarian Sara Jones about our 

desire to increase service area. They are going to look into legislative possibilities of helping. 

January brought some unexpected issues. Snow and Ice caused an issue with our 

patrons experiencing homelessness. Jacob asked one individual to leave his wet and muddy 

possessions outside the building, and that for the day, if he needed a place to put them, he 

could leave them in the Solar Entry. This led to a game of telephone between that individual 

and the other patrons with many possessions. Several individuals started to leave behind, 

without permission, their possessions in the Solar Entry causing issues with staff and patrons 

and escalating the problem. Jacob and James spoke together about the difficulties behind 

people bringing in large amounts of possessions that could lead to disruptive situations in 

cleanliness or even infestations. We gave the individuals in question a deadline of one week 

to find another place to store their possessions. Those patrons honored our request and have 

since been good about policing themselves and keeping the code of conduct in reference to 

personal possessions in the building.  

As a public entity we are required to be open to all members of the public. We have 

the ability to enforce a code of conduct, but we cannot deny access to the building and its 

resources just because someone’s housing situation. Our January weather and patron 

possession storage issues culminated in an incident where a man came into the library and 



followed around homeless individuals, yelling at, and harassing them, telling them they 

should not be in Longview, and they should not exist. We had to inform this man that, 

because of his actions, he was no longer allowed to use the library for an extended period of 

time. Jacob is working to be compassionate and deliberate through a longer process of 

decision making, trying and find permanent solutions. People have asked us how we work to 

fix these types of issues. We work with the Behavioral Health Unit, we work with Kayce 

Settlemier and Community Development, and we actively seek sources for staff trainings and 

community partnerships. Jacob has also been working to get a social work intern from the 

University of Washington. This is an ongoing development where long-term solutions will 

create the best results. 

 

Board Questions –  
 

• Question – At the Librarian Meeting, was homelessness a topic amongst your 
peers? 

o Answer – Most of the conversations were lamentations of the problem 
and the complexities all around the state. Talking to King County 
Libraries, they have locations they have to close for entire days, due to 
complex, police-involved situations. The Yakima Public Library has 
chosen to let a staff member go and then hired a security guard in 
their place. This has cost them the ability to offer the services and 
programs previously performed by that staff member. 
 

• Question – How’s the HVAC going? 
o Answer – The project started late, and then the company extended the 

amount of time they needed to block off the staff parking lot from 
three weeks to six weeks. James is currently trying to pin down an end 
date to see if they’re on schedule or not.  

 

• Question – There have been issues around Story-Walk in the past. How is that 
going now? 

o Answer – The Friends have become involved in the Story-Walk and 
have helped to pay for the replacement of plexiglass panels that have 
been defaced and they now purchase the books used for this program. 
 

• Question – Following the January 11th council meeting, has the library had 
any new groups requesting use of the library? 
o Answer – Yes, we have had a few new building usage requests, but for 

the most part the majority of requests come from the organizations we 
are familiar with. 
 

11. OTHER BUSINESS –   

 No Other Business 

          

12. NEXT REGULAR MEETING: 
MONDAY, March 11, 2024 – 4:00 P.M. 



 

 13. Executive Session  

  No Executive Session 

 

14. Adjournment  
  The meeting was adjourned by Chair Tina Smith at 5:11pm. 



City of Longview 
 

Summary of Claims 
 

Longview Public Library 
 

Monday, March 11, 2024 

 
The Summary of Claims for March 11, 2024 includes the second claims period of January, the first and 
second claims period of February, and card purchases for January 2024. This report consists of fourteen 
pages of records for the year 2024. 
 
 
The aƩached claims have been audited, charged to the proper account(s), and are within budget 
appropriaƟon. 
 
 
 
Total Amount Paid:   $90,146.88 
 
 
Date(s) Paid:   01/25/2024, 02/08/2024, and 02/22/2024 
 
 
 
 
 
Print: ___________________________ Sign: _________________________ Date: ______________ 
AdministraƟve Approval 
 
 
 
 
 
 
Print: ___________________________ Sign: _________________________ Date: ______________ 
Library Board Member 
 
 
 
 
 
 
Print: ___________________________ Sign: _________________________ Date: ______________ 
Library Board Member 































 

City of Longview 

 

Surplus Materials Report 

 

Longview Public Library 

 

February 2024 

 

 

  Physical Materials: 

• Physical materials added to the catalog:  645 

• Physical materials withdrawn from catalog:   387 

 

Net physical materials: 258 

 

 

Digital Materials: 
 

• Digital materials added to the catalog:  1,522  

• Digital materials withdrawn from the catalog:  2,383 

 

Net Digital Materials: -861 



Longview Public Library  February 2023 
 

   

 

   

 

Educating Minds 

 Accomplishments 

• NW Voices hosted Douglas Wolk, author of All the Marvels, for a writing workshop at LCC and an 
evening presentation at the library. There were 14 total participants.  

Next Steps/Coming Soon 

• The new bi-monthly graphic novel book club with start in mid-March. 

• We’re looking forward to our first Volunteer Fair on March 16th from 10 - 4, with 14 community 
partners signed up so far.  

 

Empowering People 

 Accomplishments 

• 13 volunteers offered 46 hours of shelving work for the month of February. A shelving 

orientation is planned for mid-March that will add another 4-5 shelving volunteers to the 

program. Volunteer numbers continue to hold steady, and the quality of work we’ve seen has 

greatly increased compared to the program pre-COVID.  

• We had a great turnout for the Food Sovernety discussion as part of the Seed Library.  

Next Steps/Coming Soon 

• Seed Library checkouts began March 1st and we added a “find the figure” for the adults with a 

Groot character to help bring awareness to the seed library.  

• Chair yoga started March 4th and goes through mid-May. 

 

 

 



   

 

   

 

Enrich Lives 

 Accomplishments 

• AARP continues to do taxes at the Library and we continue to  support them with scheduling 

appointments for individuals.   

• We recorded our 100th podcast episode and have had over 5,000 downloads of the “Your Shelf 

or Mine” podcast! 

• Winter story times continue with strong attendance.  

 

Encourage Life-long Learning 

 Accomplishments 

• American Sign Language classes have had an average attendance of 12 people and it has been 

going well. 

• Book Club for Our Time has changed its format to Issues of Our Times. Jacob has been curating a 

list of resources on each month’s topic and assists in facilitating discussion. There have been 
some new faces already. 

• In Little Kids Book Club in February, two kids read stories from books they made themselves. This 

inspired some of the other kids to begin writing their own stories, which they plan to share in the 
March book club meeting. Jakob will also be sharing some stories and journal entries he wrote 

and kept from when he was in second grade!  

Next Steps/Coming Soon 

• A Libby basics class is planned for Saturday, March 9. 

 

Enhance Connection 

 Accomplishments 

• Twelve people attended the Cookbook Club with a variety of dishes featuring chocolate. There 

were attendees from all age groups kids, teens, and adults. 

• The Adult Book Club met to discuss The Personal Librarian with 24 attendees. 

• The Teen D&D Club members have been meeting at local game stores together to continue 

playing D&D outside the library. The group has been going strong for several weeks now.  

• Rainbow Community continues to hold steady at 9-11 members. We’ve been doing more games 

and arts and crafts. The teens have created a Discord server where they keep in touch with one 
another outside of the club.  



   

 

   

 

• We had five outreach events where different library staff tabled at school or community events, 

sharing information about the library and signing people up for library cards.  

 

Next Steps/Coming Soon 

• “Book a Librarian” is coming back soon so people can request a staff member help them on 

specific questions / library related concerns.  

• Our Lyons Community Partner will be having a shred day on March 23rd from 10 – 1 at the 
library.  

 

 

Internal Goals and Strategies 
 

Recent Accomplishments 
 

• Heather P created a new seasonal booklet with upcoming events and activities for the next 3 

months. You can view it online or copies have been made available at each of the desks. 

Download here: https://bit.ly/Spring2024LPLPrograms 

• The youth owl naming contest went well in February and we are working on narrowing down the 

owl names. We are asking staff, foundation, and friends to vote by Friday for their top 3 favorite 

names and then we will ask the community to vote both online and in the library with the hopes 

of announcing a winning owl name by the end of March. If you read this by end of day on 3/8/24, 

you can vote here: https://www.surveymonkey.com/r/LPLowlnamingcontest 

• Attended the Mt St Helens Hiking Club and presented about library programs and services.  

• City Council approved the 24-25 contract between the Rural Library District and the City. 

• The Library Foundation approved their 2024 budget and several special projects from staff: 

cubicle walls, display board for brochures / flyers, and a library of things collection.  

• Mobile Library fundraising is up to $309,000 of their $325,000 goal. 

• Staff moved to paperless library card registrations for patrons, which makes the process faster 

and reduces waste. 

• Jakob and Heather McBride attended the Washington Library Association (WLA) conference in 

Spokane, WA on March 1 and 2.  

 

Next Steps/Coming Soon 

• New City Council members will be at the Library March 21st at 2pm for orientation. 

• Heather P has ordered a new display to go on the main floor by the elevator to better showcase 

our flyers and brochures. We hope to have it up by May as we head into summer.  



   

 

   

 

• We will have the owl name and mascot announcement event on Saturday, April 13th at 10:30 am 

with cake, owl crafts, giveaways and more. Please join us! 

• Heather P has created a coloring contest for the community to share their ideas for the vehicle 

wrap on the mobile library, they can download the coloring page on our website or pick up a 

paper copy of it at the desks through May 1st. Download here: 

https://www.mylongview.com/753/Mobile-Library-Project 

• Mark Count’s retirement party will be 4.2.24 at noon, we hope to see you there! 

Limiting Factors/Concerns 

• We continue to have challenges with the teens and their misuse of the library including 

damaging furniture, writing inappropriate things on the walls, table, and bookshelves in the teen 

space, chewed gum left everywhere, garbage left on the ground, etc. We have removed the 
furniture from the teen area for a bit.  
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