Longview Sister City Commission
April 10th, 2024

AGENDA

l. Call to Order
5:15 PM -- Opening remarks and welcome by the Chair.

Il. Roll Call and Welcome Guests
lll. Approval of March 13th Meeting Minutes

IV. Discussion ltems:

1. Wako Kokusai Visit Recap
Highlights of activities, areas for improvement

2. Review Draft Budget Proposal for City Council (2025 Budget)
Discussion on the draft budget proposal to be presented to the City Council, focusing on
strategic priorities and financial planning.

3. Friends of the Library Partnership for Fundraising
Exploring partnership opportunities with Friends of the Library for fundraising
initiatives. Update on partnership progress.

4. Progress on the History of the Sister City Commission Update
Review of updates to the historical documentation and strategy for ongoing updates.
Carry over discussion.

5. Website Update
Proposals for content refresh and functionality improvements. Carry over discussion.

6. 2024 Longview Delegation to Japan Discussion
Discussion on the planning, objectives, and preparatory steps for the 2024 delegation
visit to Japan.

V. Upcoming Exchanges Update
Brief update on planned student exchanges and preparatory actions.

VI. New Business
Open floor for discussion of any new business items not previously mentioned.

VIl. Guest Comments
Invite comments or questions from guests in attendance.

VIl. Adjournment
Schedule next meeting and adjourn.

Next Meeting: Wednesday, May 8th, 2024, at 5:15 PM.



