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Council Member Ruth Kendall 
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Council Member Keith Young 

Council Member Erik Halvorson 
 

 

 
Thursday, September 26, 2024 
 

 
6:00 PM 

 
2nd Floor, City Hall 
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The City Hall is accessible for persons with disabilities. Special equipment to assist the 
hearing impaired is also available. Please contact the City Executive Office at 360.442.5004 
48 hours in advance if you require special accommodations to attend the meeting.  Please 
note - virtual attendees may comment verbally during public hearings only. Virtual 
attendees may also submit written comments to the Clerk's Office with the heading, 
"Public Comment for disbursement to the City Council". 
 
https://us02web.zoom.us/j/82394132374 
 
Telephone options (dial any of the following numbers): 
       1-253-215-8782   
       1-346-248-7799   
       1-408-638-0968   
       1-669-900-6833   
       1-301-715-8592   
       1-312-626-6799   
       1-646-876-9923 
 
Webinar ID: 823 9413 2374 
 
1.  CALL TO ORDER 
    
2.  INVOCATION*/FLAG SALUTE 
    
  24-00887 COLE PRUITT, VALLEY VIEW CHURCH 
      
3.  ROLL CALL 
    
4.  WORKSHOP 
    
5.  APPROVAL OF MINUTES 
    
  24-00888 SEPTEMBER 12, 2024 REGULAR MEETING 
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  24-00889 SEPTEMBER 19, 2024 SPECIAL WORKSHOP 
      
6.  CHANGES TO THE AGENDA 
    
7.  PRESENTATIONS & AWARDS 
    
  24-00890 PROCLAMATION - FIRE PREVENTION WEEK OCTOBER 6-12, 2024 
      
8.  CONSTITUENTS' COMMENTS (Thirty Minutes) 
    
9.  PUBLIC HEARINGS 
    
  24-00891 PUBLIC HEARING FOR INTERIM ZONING REGULATION – HIGHLANDS AREA 

  
RECOMMENDED ACTION:  
HOLD PUBLIC HEARING REGARDING THE RECENTLY ADOPTED INTERIM 
REGULATIONS PURSUANT TO THE REQUIREMENTS OF RCW 36.70A.390 AND RCW 
35.63.220. 

      
10.  BOARD & COMMISSION RECOMMENDATIONS 
    
11.  ORDINANCES & RESOLUTIONS 
    
12.  MAYOR'S REPORT 
    
  24-00892 LETTER TO LEGISLATORS 
      
13.  COUNCILMEMBERS' REPORTS 
    
  24-00893 SUBCOMMITTEE RECOMMENDATION OF SELECTION OF AN EXECUTIVE SEARCH 

FIRM FOR CITY MANAGER 
      
14.  CONSENT CALENDAR 
    
  24-00894 APPROVAL OF CLAIMS 
      
  24-00895 FIRST AMENDMENT TO THE SHAY LOCOMOTIVE MAINTENANCE AGREEMENT 

 
RECOMMENDED ACTION:  
MOTION TO APPROVE THE CITY MANAGER TO SIGN THE FIRST AMENDMENT TO THE 
MAINTENANCE AGREEMENT FOR THE SHAY LOCOMOTIVE 

      
  24-00903 SET PUBLIC HEARING FOR CONSOLIDATED ANNUAL PERFORMANCE EVALUATION 

REPORT(CAPER) 
  
RECOMMENDED ACTION:  
MOTION TO SET A PUBLIC HEARING ON OCTOBER 24, 2024 FOR PUBLIC COMMENT 
ON THE CAPER REPORT.  

      
  24-00904 BID REVIEW – 18TH AVE ADA RAMPS 

  
RECOMMENDED ACTION:  
MOTION TO ACCEPT THE LOW BID AND AWARD TO ADVANCED EXCAVATING 
SPECIALISTS IN THE AMOUNT OF $126,345.00 

      
15.  CITY MANAGER'S REPORT 
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  24-00812 FUNDING & SUPPORT FOR MINT VALLEY GOLF COURSE 
 
RECOMMENDED ACTION:  
MOTION TO APPROVE BEGINNING LOW IMPACT FUNDING STRATEGY 

      
  24-00897 ORDINANCE NO. 3544 – PUD FRANCHISE AGREEMENT - FIRST READ 

  
RECOMMENDED ACTION:  
NONE 

      
  24-00896 BUDGET WORKSHOP RESULTS / COUNCIL DIRECTION 

  
RECOMMENDED ACTION:  
MOTION TO APPROVE THE FINDINGS OF THE SEPTEMBER 19TH  2024 BUDGET 
WORKSHOP AND INCORPORATE THE RESULTS INTO THE 2025 AND 2026 BUDGET 
GENERAL FUND BUDGET.  

      
16.  MISCELLANEOUS 
    
17.  EXECUTIVE SESSION 
    
  24-00852 PERFORMANCE OF A PUBLIC EMPLOYEE PER RCW 42.30.110(1)(g) 
      
  24-00898 COLLECTIVE BARGAINING PER RCW 42.30.140(4)(a) 
      
  24-00921 POTENTIAL LITIGATION PER RCW 42.30.110(1)(i) 
      
18.  ADJOURNMENT 
    
 
* Any invocation that may be offered at the Council meeting shall be the voluntary offering 
of a private citizen, to and for the benefit of the Council.  The views or beliefs expressed by 
the invocation speaker have not been previously reviewed or approved by the Council, 
and the Council does not endorse the religious beliefs or views of this, or any other 
speaker. 
 
NEXT REGULAR COUNCIL MEETINGS: 
THURSDAY, OCTOBER 10, 2024 – 6:00 P.M.  
THURSDAY, OCTOBER 24, 2024 – 6:00 P.M.  
  
NEXT SPECIAL COUNCIL WORKSHOP: 
THURSDAY, OCTOBER 17, 2024 – 6:00 P.M. – URBAN FORESTRY 
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The City Hall is accessible for persons with disabilities. Special equipment to assist the 
hearing impaired is also available. Please contact the City Executive Office at 360.442.5004 48 
hours in advance if you require special accommodations to attend the meeting.  Please note - 
virtual attendees may comment verbally during public hearings only by contacting the Clerk's 
Office to register prior to the hearing date. Virtual attendees may also submit written 
comments to the Clerk's Office with the heading, "Public Comment for disbursement to the 
City Council". 
 
https://us02web.zoom.us/j/82394132374 
 
Telephone options (dial any of the following numbers): 
       1-253-215-8782   
       1-346-248-7799   
       1-408-638-0968   
       1-669-900-6833   
       1-301-715-8592   
       1-312-626-6799   
       1-646-876-9923 
 
Webinar ID: 823 9413 2374 
1.  CALL TO ORDER 
  Mayor Boudreau called the meeting to order at 6:00 p.m. 
    
2.  INVOCATION*/FLAG SALUTE 

  
After the invocation provided by Larry Russell of Shekinah Church, the flag salute was recited. 
 
A moment of silence was observed in remembrance of the 9/11 attacks.  

    
3.  ROLL CALL 

  
Present: Mayor Boudreau, Mayor Pro Tem LaFave, Councilmember Kendall, Councilmember Wallis (on-
line), Councilmember Young, Councilmember Halvorson 
Absent/Excused: Councilmember Wean 
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Staff Present: Interim City Manager Jim Duscha, Interim City Attorney Charlotte Archer, City Clerk Tiffany 
Ostreim, Public Works Director/Assistant City Manager Chris Collins, Community & Economic 
Development Director Nick Little, Parks & Recreation Director Jen Wills, Police Chief Robert Huhta, Public 
Information Officer Angela Abel, Information Technology Director Mike Sullivan  

    
4.  WORKSHOP 
   
    
5.  APPROVAL OF MINUTES 
   
    
  24-00813 AUGUST 27, 2024 REGULAR MEETING  
    A motion was made by Councilmember Halvorson, seconded by Councilmember 

Young, to approve the August 27, 2024 Regular Meeting Minutes. The motion carried 
unanimously.  

      
6.  CHANGES TO THE AGENDA 
   
    
7.  PRESENTATIONS & AWARDS 
   
    
  24-00807 PROCLAMATION - RED RIBBON WEEK OCTOBER 23-31, 2024; RECIPIENT JUSTICE 

HANCOCK  
    Mayor Boudreau presented the proclamation to Justice Hancock from RA Long High School. 
      
  24-00837 PROCLAMATION - CONSTITUTION WEEK SEPTEMBER 17-23, 2024; RECIPIENT AVA 

BERRY, DAUGHTERS OF THE AMERICAN REVOLUTION   
    Mayor Boudreau presented the proclamation to Ava Berry and Wendy Kosloski, who accepted 

on behalf of the Mary Richardson Walker Chapter, Daughters of the American Revolution. 
      
8.  CONSTITUENTS' COMMENTS (Thirty Minutes) 

  

Linda Boyd provided public comment. 
Tom Samuels provided public comment.  
Jason Still provided public comment.  
Randy Knox provided public comment.  
A citizen, name unstated, provided public comment.    
Gary Boyd provided public comment.   
Linda Pavon, Olympia WAy, provided public comment.   
Michael Pederson provided public comment.    

    
9.  PUBLIC HEARINGS 
   
    
10.  BOARD & COMMISSION RECOMMENDATIONS 
   
    
  24-00823 PLANNING COMMISSION RECOMMENDATION FOR PRELIMINARY PLAT: THE VALE AT 

OVERLOOK PHASES 1-2, TIME EXTENSION 
  
RECOMMENDED ACTION: 
MOTION TO APPROVE A TWO-YEAR EXTENSION OF THE PRELIMINARY PLAT FOR 
THE VALE AT OVERLOOK, PHASES I-II WITH ONE ADDITIONAL CONDITION: THAT 
CONSTRUCTION PLANS NEED TO BE APPROVED AND A PUBLIC IMPROVEMENT 
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PERMIT OBTAINED BY DECEMBER 31ST, 2024. IF THIS CONDITION IS NOT MET, THE 
PRELIMINARY PLAT WILL EXPIRE ON JANUARY 1, 2025.  

    Community and Economic Development Director Nick Little presented.   
Council discussed the presentation.  
 
A motion was made by Councilmember Halvorson, seconded by Councilmember 
Kendall, to approve a two-year extension for the preliminary plat for the Vale at Outlook, 
Phase I-II with one additional condition: that construction plans need to be approved 
and a public improvement permit obtained by December 31, 2024.  If this condition is 
not met, the Preliminary Plat will expire on January 1, 2025.  
Jason Still provided public comment.  
Community and Economic Development Director Nick Little provided information on the condition.   
Council discussed the extension.   
The motion carried unanimously.  

      
  24-00825 2024 NEIGHBORHOOD PARK GRANT APPLICATION 

 
RECOMMENDED ACTION: 
MOTION TO APPROVE THE PARK AND RECREATION ADVISORY BOARD'S 
RECOMMENDATION  

    Parks and Recreation Director Jen Wills presented.  
 
A motion was made by Councilmember Wallis, seconded by Councilmember Kendall, to 
approve the Park and Recreation Advisory Board's recommendation.  
Council discussed the presentation.  
Jason Still provided public comment.  
The motion carried unanimously.  

      
11.  ORDINANCES & RESOLUTIONS 
   
    
  24-00824 ORDINANCE NO. 3545 UPDATE TO LMC TITLE 7 

 
RECOMMENDED ACTION: 
MOTION TO APPROVE ORDINANCE NO. 3545  

    Parks and Recreation Director Jen Wills presented.  
 
A motion was made by Councilmember Kendall, seconded by Councilmember Wallis, to 
adopt Ordinance No. 3545. The motion carried unanimously.  

      
12.  MAYOR'S REPORT 
  Mayor Boudreau provided a report.   
    
13.  COUNCILMEMBERS' REPORTS 

  
Councilmember LaFave provided a report.  
Councilmember Kendall provided a report.  
Councilmember Halvorson provided a report.  
Councilmember Wallis provided a report. 

    
14.  CONSENT CALENDAR 

  A motion was made by Councilmember Halvorson, seconded by Councilmember Kendall, to 
approve the Consent Calendar. The motion carried unanimously.  

    
  24-00806 APPROVAL OF CLAIMS  
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  24-00850 SET PUBLIC HEARING FOR INTERIM ZONING REGULATION – HIGHLANDS AREA 
  
RECOMMENDED ACTION: 
MOTION TO SET A PUBLIC HEARING SEPTEMBER 26, 2024  

     
      
15.  CITY MANAGER'S REPORT 
  Interim City Manager Jim Duscha provided a report.  
    
  24-00805 2025 SOUTHWEST WASHINGTON REGIONAL AIRPORT BUDGET 

 
RECOMMENDED ACTION: 
MOTION TO ADOPT THE 2025 OPERATING BUDGET FOR THE SOUTHWEST 
WASHINGTON REGIONAL AIRPORT  

    Southwest Washington Regional Airport Manager Craig Stommel presented.   
Council discussed the presentation.   
 
A motion was made by Councilmember Halvorson, seconded by Councilmember 
Young, to adopt the 2025 Operating Budget for the Southwest Washington Regional 
Airport. The motion carried unanimously.  

      
  24-00811 POLICE DEPARTMENT 2023 ANNUAL REPORT  
    Police Chief Robert Huhta presented.  
      
  24-00821 HOME ARP SUPPORTIVE SERVICES  
    Community and Economic Development Grant Administrator Kenny Robinson presented.  

Council discussed the presentation.  
 
Council concurred to fund the Emergency Support Shelter project as presented.  
Emergency Support Shelter Development Director Sherrie Tinoco spoke on their project.   

      
16.  MISCELLANEOUS 
   
    
17.  EXECUTIVE SESSION 
   
    
  24-00814 LEGAL RISK OF A PROPOSED ACTION OR CURRENT PRACTICE PER RCW 

42.30.110(i)(iii)  
    The City Council, Interim City Manager Jim Duscha, Interim City Attorney Charlotte Archer, Public Works 

Director/Assistant City Manager Chris Collins, Parks and Recreation Director Jen Wills, Police Chief 
Robert Huhta entered Executive Session at 7:58 p.m. pursuant to RCW 42.30.110(1)(iii) Legal Risk of a 
Proposed Action or Current Practice for a period of 20 minutes, until 8:18 p.m.  At 8:18 p.m. all parties 
came out of Executive Session.  No decisions were made.  

      
18.  ADJOURNMENT 

  

Councilmember Halvorson will either be absent or on-line for the September 26, 2024 regular council meeting.  
Councilmember LaFave will be absent October 2 - 15, 2024.   
 
The meeting was adjourned at 8:21 p.m.   
  
  
Tiffany Ostreim 
City Clerk 
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 Approved:______________________ 
                                     Mayor 

    
 
NEXT REGULAR COUNCIL MEETINGS: 
THURSDAY, SEPTEMBER 26, 2024 – 6:00 P.M.  
  
NEXT SPECIAL COUNCIL WORKSHOPS: 
THURSDAY, SEPTEMBER 19, 2024 – 6:00 P.M. – BALANCING THE BUDGET 
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NOTICE IS HEREBY GIVEN, in accordance with RCW Chapter 42.30, that the City Council 
of the City of Longview, Washington, will conduct a special meeting/workshop in the 
Longview City Hall Council Chamber, 1525 Broadway, Longview, on Thursday, September 
19, 2024 at 6:00 p.m. The topics of discussion follow. Final disposition shall be taken on 
no other matter. 
  
The City Hall is accessible for persons with disabilities. Special equipment to assist the 
hearing impaired is also available. Please contact the City Executive Office at 360.442.5004 48 
hours in advance if you require special accommodations to attend the meeting.  Please note - 
virtual attendees may comment verbally during public hearings only by contacting the Clerk's 
Office to register prior to the hearing date. Virtual attendees may also submit written 
comments to the Clerk's Office with the heading, "Public Comment for disbursement to the 
City Council". 
 
https://us02web.zoom.us/j/82394132374 
 
Telephone options (dial any of the following numbers): 
       1-253-215-8782   
       1-346-248-7799   
       1-408-638-0968   
       1-669-900-6833   
       1-301-715-8592   
       1-312-626-6799   
       1-646-876-9923 
 
Webinar ID: 823 9413 2374 
1.  CALL TO ORDER 
  Mayor Boudreau called the meeting to order at 6:03 p.m. 
    
2.  INVOCATION*/FLAG SALUTE 
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  The flag salute was recited. 
    
3.  ROLL CALL 

  

Present: Mayor Boudreau, Mayor Pro Tem LaFave, Councilmember Kendall, Councilmember Wean, 
Councilmember Wallis (on-line), Councilmember Young, Councilmember Halvorson 
  
Staff Present: Interim City Manager Jim Duscha, City Clerk Tiffany Ostreim, Public Works 
Director/Assistant City Manager Chris Collins, Community & Economic Development Director Nick Little, 
Parks & Recreation Manager Justin Brown, Police Chief Robert Huhta, Library Administrative Assistant 
James Newkirk, Human Resources Director Sabrina Fraidenburg, Fire Marshall Jon Dunaway, Information 
Technology Director Mike Sullivan, Finance Director Consultant Jeff Swanson, Finance Fiscal Manager 
Lisa Wolff, Urban Forestry Manager Joanna Martin, City Engineer Sam Barham (on-line), Parks and 
Recreation Director Jen Wills (on-line), Fleet and Facilities Maintenance Manager Keith Walling  

    
4.  WORKSHOP 
   
    
  24-00851 BALANCING THE BUDGET (TIME ESTIMATE: 2 HOURS) 

 
RECOMMENDED ACTION:  
REVIEW BALANCING THE BUDGET PRESENTATION AND PROVIDE STAFF DIRECTION 
FOR BALANCING THE 2025 AND 2026 BUDGET.  

    Interim Finance Director Jeff Swanson started the presentation on the city's budget.  Currently the city is 
facing a general fund preliminary funding deficit of 8 million dollars in 2025 and 11.3 million dollars in 
2026.  This situation has been building for decades.  Many public agencies are facing the same 
situation.   
 
Public Works Director/Assistant City Manager Chris Collins led the presentation with Finance Fiscal 
Manager Lisa Wolff detailing the financial outlook for the 2025 and 2026 preliminary baseline budget, 
revenue options and budget balancing plan.  Staff recommendations: increase B & O to $100k threshold; 
increase B & O rate to .002 for all sections, add a Finance Director, move ARPA and lessen Police 
reductions/reduce the deficit in the General Fund, seek additional funding sourced based on established 
plan and recover credit card fees.  With council concurrence, the recommendations will be on the 
council's September 26 agenda and request to form a committee to work on long-term funding 
strategies.   
The Council discussed the presentation.    
The council recessed at 7:12 p.m. for a period of 5 minutes and reconvened at 7:16 p.m.    
Interim Finance Director Jeff Swanson stated the recommendations include reductions, one-time 
revenue sources and increases in revenue.  Budget cuts affect quality of life and level of services.    
The Council continued to discuss the presentation.     
Council was in favor 5-2 of the staff recommendations.  The recommendations will be on the council's 
September 26 agenda.   
 
Jason Still provided public comment.   
Anne Bennett provided public comment. 
 
Public Works Director/Assistant City Manager Chris Collins gave a brief update on the Mint Valley Golf 
Course.  Have $2 million allocated to the project.  Working with the Department of Commerce and 
continuing to move forward.  This is an enterprise fund and not part of the reductions.    

      
5.  ADJOURNMENT 

  

The meeting was adjourned at 7:41 p.m.   
  
  
Tiffany Ostreim 
City Clerk 
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 Approved:______________________ 
                                     Mayor 

    
 
NEXT REGULAR COUNCIL MEETINGS: 
THURSDAY, SEPTEMBER 26, 2024 – 6:00 P.M.  
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Proclamation 
City of Longview, Washington  

 

National Fire Prevention Week 

OCTOBER 6 - 12, 2024 

“Smoke Alarms: Make them work for you.” 
WHEREAS, the City of Longview is committed to ensuring the safety and 

security of all those living in and visiting our community; and  

WHEREAS, roughly three out of five fire deaths happen in homes with either 

no smoke alarms or with no working smoke alarms; and  

WHEREAS, working smoke alarms cut the risk of dying in reported home fires 

almost in half; and  

WHEREAS, Longview residents should install smoke alarms in every 

sleeping room, outside each separate sleeping area, and on every level of the 

home; and  

WHEREAS, Longview’s first responders are dedicated to reducing the 
occurrence of home fires and home fire injuries through prevention and 
protection education; and 
 

WHEREAS, the 2024 Fire Prevention WeekTM  theme, “Smoke alarms: Make 

them work for you,” serves to remind us the importance of having working 

smoke alarms in the home.  

NOW, THEREFORE, I, Spencer Boudreau, Mayor of the City of Longview, do 

hereby proclaim October 6 - 12th, 2024 to be  

“National Fire Prevention Week” 

in the City of Longview, and I urge all the people of Longview to make sure their 

homes have working smoke alarms and to join in the planned observances 

through educational programs for school groups, and attending the Longview 

Fire Department Open House on Saturday, October 12th 2024 at Station 81 

located at 740 Commerce Street.  

In witness whereof, I have hereunto set 

my hand and caused the seal of the City of 

Longview to be affixed this 26th day of 

September 2024.  

 

  
          Spencer Boudreau, Mayor  
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 City of Longview  

 Agenda Summary  
 
PUBLIC HEARING FOR INTERIM ZONING REGULATION – HIGHLANDS AREA 
  
RECOMMENDED ACTION:  
HOLD PUBLIC HEARING REGARDING THE RECENTLY ADOPTED INTERIM REGULATIONS 
PURSUANT TO THE REQUIREMENTS OF RCW 36.70A.390 AND RCW 35.63.220. 
  
COUNCIL INITIATIVE ADDRESSED:  
Preserve and enhance neighborhoods 
  
CITY ATTORNEY REVIEW:  REQUIRED    
  
SUMMARY STATEMENT: 
In July, City Council adopted interim zoning regulations for the Highlands area which changed the zoning 
designation from R-4 to R-1; the interim regulations went into effect July 28, 2024 and are set to expire 
September 26, 2024.  Pursuant to RCW 36.70A.390 and RCW 35.63.220, City Council will hold a public 
hearing meet the aforementioned statutory requirements. The proposed interim regulations affect two area; 
the first between 26th Avenue and Oregon Way, and Industrial Way and Beech Street; and the second 
between Douglas Street and Beech Street, and between 32nd Avenue and Industrial Way.   
  
STAFF CONTACT: 
Nick Little, Community Development Director 
  
Attachments:  
1. 1_Ordinance 3541 Interim Zoning Regulations 
2. 2_Ord 3541 - Publication Afidavit 
3. 3_Area Subject to Interim Regulations 
4. 4_RCW 36.70A.390 and 35A.63.220 
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ORDINANCE NO. 3541

AN ORDINANCE OF THE CITY OF LONGVIEW, WASHINGTON, ADOPTING FINDNGS OF FACT; 

ADOPTING INTERIM ZONING REGULATIONS; AMENDING THE OFFICIAL CITY OF LONGVIEW

ZONING MAP; PROVIDING FOR THE DURATION OF THIS ORDINANCE AND PUBLIC HEARING; 

PROVIDING FOR SEVERABILITY, EXPIRATION AND AN EFFECTIVE DATE. 

WHEREAS, the City of Longview is authorized to impose interim land use controls pursuant to

RCW 36. 70A. 390 and RCW 35A. 63. 220; and

WHEREAS, interim zoning controls enacted under RCW 36. 70A. 390 and RCW 35. 63. 220 both

authorize the enactment of an interim zoning ordinance, or interim official control without holding a

public hearing as long as a public hearing is held within at least sixty days of its enactment; and

WHEREAS, on July 9, 2024, the City Council gave direction on a proposed amendment to the

zoning regulations for the residential area of the City known as the " Highlands" in response to concerns

with regards to the heightened zoning permitted in this area; and

WHEREAS, the City Council received feedback from the public pertaining to the R- 4 zoning

designation for the residential area of the City known as the " Highlands" in two areas, the first between

26t' Avenue and Oregon Way, and Industrial Way and Beech Street, and the second between Douglas

Street and Beech Street, and between 32 rd Avenue and Industrial Way, as depicted on Exhibit Map

hereto and incorporated herein by this reference; and

WHEREAS, based on feedback and staff review, the City Council finds that the current zoning

designation of R- 4 for this area is incompatible with the neighboring residential areas, and requires

additional analysis with regards to the adequacy of infrastructure to support the heightened density in

this area; and

WHEREAS, the City Council finds that amending the zoning designation for this area from R- 4 to

R- 1 will alleviate the concerns addressed herein, while allowing the City time to review and analyze the

long- term needs of this area; and

WHEREAS, the City Council desires to hold a public meeting on this interim zoning ordinance

within 60 days of enactment, and to continue to evaluate the long- term needs of this area; and

WHEREAS, the City Council finds that health, safety and welfare is addressed in the proposed

interim zoning map amendment for these areas; and
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WHEREAS, the regulations of zoning and land use are valid exercises of the City' s police powers

under Art. A Sec. 11 of the Washington State Constitution, and such police powers grant the City the

authority to adopt interim regulations; and

NOW THEREFORE, The City Council of the City of Longview do ordain as follows: 

Section 1. Findings. Pursuant to RCW 36. 70A. 390, the City Council hereby adopts the recitals

expressed above as findings of fact justifying the adoption of this ordinance. 

Section 2. Purpose. The purpose of this interim zoning ordinance is to enact for the term of this

ordinance an amendment to the Longview Zoning Map, thereby modifying the zoning for the area

depicted on Exhibit A from R- 4 to R- 1. 

Section 3. Authorization. The City Manager and his designees are authorized to effectuate

amendment as part of the official Longview Zoning Map, as well as to take all actions necessary to

effectuate the implementation of the amendments set forth herein. 

Section 4. Duration of Interim Zoning Regulations/ Public Hearing. The interim zoning code

amendments adopted by this ordinance shall remain in effect for a period of six months from the

effective date and shall automatically expire unless the same are extended as provided in RCW

36. 70A. 390 and RCW 35A. 63. 220 prior to that date, or unless the same are repealed or superseded by

permanent amendments prior to that date. A public hearing on the interim amendments shall be held

on or about September 30, 2024, but no later than sixty days following the effective date of this

Ordinance. Fallowing the public hearing the City Council may take action to amend this ordinance, 

including the making of additional findings. 

Section S. Copy to Commerce Department. Pursuant to RCW 36. 70A. 106( 3), the City Clerk is

directed to send a copy of this ordinance to the State Department of Commerce for its files within ten

10) days after adoption of this ordinance. 

Section 7. Severability. If any section, sentence, clause, or phrase of this Ordinance should be

held to be unconstitutional by a court of competent jurisdiction, such invalidity or unconstitutionality

shall not affect the validity or constitutionality of any other section, sentence, clause, or phrase of this

Ordinance. 

Section S. Effective Date. This Ordinance shall take effect and be in full force five ( 5) days after

passage and publication of an approved summary consisting of the title. 

Passed by the City Council this qday of LI 2024. 
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ra

Approved by the Mayor this

oE
zz3day of 2024. 

C 

MAYOR

ATTEST: 

City Clerk

APPROVED AS TO FORM

City Attorney

Published: 
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Ordinance 3541 - Page 1 of 1

[def:$signername|printname|req|signer1] [def:$signersig|sig|req|signer1] [def:$notarysig|sig|req|notary] [def:$date|date|req|notary] [def:$state|state|req|notary] [def:$county|county|req|notary] [def:$disclosure|disclosure|req|notary] [def:$seal|seal|req|notary]

Longview Daily News
770 11th Ave
(360) 577-2525

State of Pennsylvania, County of Lancaster, ss:

Hayden Lipsky, being first duly sworn, deposes and says: That (s)he
is a duly authorized signatory of Column Software, PBC, duly
authorized
agent of Longview Daily News, published in Cowlitz
county, has been approved as a Legal newspaper by order of the
Superior court of the State of Washington of Cowlitz County, and
that the Annexed printed copy is a true copy of the notice in the
above entitled matter as it was printed in the regular entire issue of
said paper and online at www.tdn.com，for publication dates as
listed below, and that said newspaper was
regularly distributed to its
subscribers during all of said period, and
that said notice was
published in said paper and not in a supplement
form. That the full
amount of the fee charged for said forgoing
publication is as listed
below, and is $3.50 per line for the first
insertion and $3.00 per line
for each subsequent insertion. There is
also an additional charge of
$10.00 for every additional affidavit copy
over two copies.

PUBLICATION DATES: July. 30 2024 


NOTICE ID: 8L52drXk9ldEPCATf5K9

PUBLISHER ID: COL-WA-100269

NOTICE NAME: Ordinance 3541

Publication Fee: $77.33

[$signersig ]
(Signed)______________________________________  [$seal]

VERIFICATION

State of Pennsylvania
County of Lancaster

Subscribed in my presence and sworn to before me on this: [$date]

[$notarysig ]
______________________________
Notary Public
[$disclosure]

 


AFFIDAVIT OF PUBLICATION

Notarized remotely online using communication technology via Proof.

07/30/2024
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RCW 36.70A.390 

Moratoria, interim zoning controls—Public hearing—Limitation on 

length—Exceptions. 

A county or city governing body that adopts a moratorium, interim zoning map, 

interim zoning ordinance, or interim official control without holding a public hearing on the 

proposed moratorium, interim zoning map, interim zoning ordinance, or interim official 

control, shall hold a public hearing on the adopted moratorium, interim zoning map, 

interim zoning ordinance, or interim official control within at least sixty days of its adoption, 

whether or not the governing body received a recommendation on the matter from the 

planning commission or department. If the governing body does not adopt findings of fact 

justifying its action before this hearing, then the governing body shall do so immediately 

after this public hearing. A moratorium, interim zoning map, interim zoning ordinance, or 

interim official control adopted under this section may be effective for not longer than six 

months, but may be effective for up to one year if a work plan is developed for related 

studies providing for such a longer period. A moratorium, interim zoning map, interim 

zoning ordinance, or interim official control may be renewed for one or more six-month 

periods if a subsequent public hearing is held and findings of fact are made prior to each 

renewal. 

This section does not apply to the designation of critical areas, agricultural lands, 

forestlands, and mineral resource lands, under RCW 36.70A.170, and the conservation of 

these lands and protection of these areas under RCW 36.70A.060, prior to such actions 

being taken in a comprehensive plan adopted under RCW 36.70A.070 and implementing 

development regulations adopted under RCW 36.70A.120, if a public hearing is held on 

such proposed actions. This section does not apply to ordinances or development 

regulations adopted by a city that prohibit building permit applications for or the 

construction of transitional housing or permanent supportive housing in any zones in 

which residential dwelling units or hotels are allowed or prohibit building permit 

applications for or the construction of indoor emergency shelters and indoor emergency 

housing in any zones in which hotels are allowed. 
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RCW 35A.63.220 

Moratoria, interim zoning controls—Public hearing—Limitation on 

length. 

A legislative body that adopts a moratorium or interim zoning ordinance, without 

holding a public hearing on the proposed moratorium or interim zoning ordinance, shall 

hold a public hearing on the adopted moratorium or interim zoning ordinance within at 

least sixty days of its adoption, whether or not the legislative body received a 

recommendation on the matter from the planning agency. If the legislative body does not 

adopt findings of fact justifying its action before this hearing, then the legislative body shall 

do so immediately after this public hearing. A moratorium or interim zoning ordinance 

adopted under this section may be effective for not longer than six months, but may be 

effective for up to one year if a work plan is developed for related studies providing for 

such a longer period. A moratorium of [or] interim zoning ordinance may be renewed for 

one or more six-month periods if a subsequent public hearing is held and findings of fact 

are made prior to each renewal. 
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 City of Longview  

 Agenda Summary  
 
SUBCOMMITTEE RECOMMENDATION OF SELECTION OF AN EXECUTIVE SEARCH FIRM FOR CITY 
MANAGER 
  
DATE:  September 26, 2024 
 
COUNCIL STRATEGIC INITIATIVE ADDRESSED: 
Continue effective financial management  
  
CITY ATTORNEY REVIEW:  REQUIRED 
  
SUMMARY STATEMENT: 
At the Regular City Council meeting of July 9, 2024, council moved to form a Council Subcommittee to work with 
Human Resources and recommend a path forward for the executive search process for a City Manager and bring 
recommendations to the council meeting on August 27, 2024.   
Council subsequently formed two separate subcommittees to discuss proposals relating to the process and report 
back to the full council in open session August 27, 2024.  
 
At the Regular City Council meeting of August 27, 2024, the council approved the subcommittee's 
recommendations for the Executive search process for City Manager and directed staff to proceed.  Staff reached 
out to 4-5 executive search firms for quotes.  The proposals are attached to the agenda.  At this time, the Council 
will review the proposals and provide direction on which firm to proceed with for the City Manager search.  
    
RECOMMENDED ACTION: 
Review the proposals and provide direction on which firm to proceed with for the City Manager search.  
 
STAFF CONTACT: 
  
Attachments:  
1. City of Longview City Manager Recruitment Proposal 
2. CBA Proposal for Longview City Manager search - 2024.09.11 
3. CB&A Appendices for Longview, WA 2024.09.11 
4. GMP Proposal_Longview City Manager 
5. Subcommittee Recommendations for Executive Search Process for City Manager 
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RteCity of     •   m

49  *"......„ wash ngtan MEMORANDUM

To:      Longview City Council

From: Council Subcommittee for Executive Search Process

Cc:     Jim Duscha, Interim City Manager

Chris Collins, Assistant City Manager

Tiffany Ostreim, City Clerk

Sabrina Fraidenburg, HR Director

Date:  August 29th, 2024

Re:     Subcommittee Recommendations for Executive Search Process for City Manager

The Council Subcommittee has reviewed the process for hiring a permanent City Manager and
has developed specific recommendations to guide the search.

Solicitation of Quotes from Search Firms

We recommend that the Council direct staff, in accordance with the City' s purchasing manual, to
reach out to 4- 5 executive search firms for quotes. This includes, but is not limited to:

1.   Karras Consulting
2.   GMP Consultants

3.   Prothman

4.   Colin Baenziger& Associates

The selected firms should have a strong track record in municipal executive searches and be

capable of managing a comprehensive search process.

Public and Stakeholder Involvement

In the quotes, we want to prioritize maximum public involvement from the very beginning. This

includes organizing community round tables and actively engaging community leaders, the local
chamber of commerce, the school district, emergency services ( 911), the port authority, local

legislators, county commissioners, and City staff.

The Subcommittee also recommends that the entire City Council be involved in the process of

narrowing down applicants, ensuring that all perspectives are considered in the selection of the
final candidates.
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Incentives for Widening the Applicant Pool

To attract a broader range of qualified candidates, the Subcommittee recommends offering an
incentive in the form of moving expense reimbursements, if necessary. The exact dollar amount
for these reimbursements should be determined by the Council in consultation with the selected
search firm. This incentive is intended to make the position more appealing to top- tier
candidates who may need to relocate.

Return of Proposals

Staff will return the proposals as they are received, for council to give direction at the
September 26th Council Meeting. At that time, the Council will review the proposals and provide
direction on which firm to proceed with for the City Manager search.

Reference Checks

Staff will reach out to other cities that have previously engaged the search firms under
consideration. Staff should obtain references and schedule reference calls with those cities to

gather insights into their experiences with each firm. These reference calls should be scheduled

and reviewed by the Subcommittee prior to the September 26th Council Meeting.

RECOMMENDED ACTION: A motion directing staff to proceed with the Executive Search
Subcommittee' s recommendations as presented.
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 City of Longview  

 Agenda Summary  
 
APPROVAL OF CLAIMS 
  
Based upon the authentication and certification of claims and demands against the city, prepared and signed by the 
City’s auditing officer, and in full reliance thereon, it is moved and seconded as shown in the minutes of this meeting 
that the following vouchers/warrants are approved for payment: 
 
FIRST HALF SEPTEMBER 2024 ACCOUNTS PAYABLE: $3,944,085.81 
 
FIRST HALF SEPTEMBER 2024 PAYROLL:  
$21,283.17, checks 
$982,719.23, direct deposits 
$733,359.54, wire transfers 
$1,737,361.94 Total 
 
STAFF CONTACT:   
Lindy Kennedy, Accountant 
Dana Beck, Payroll Specialist 
  
Attachments: None 
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 City of Longview  

 Agenda Summary  
 
FIRST AMENDMENT TO THE SHAY LOCOMOTIVE MAINTENANCE AGREEMENT 
 
RECOMMENDED ACTION:  
MOTION TO APPROVE THE CITY MANAGER TO SIGN THE FIRST AMENDMENT TO THE 
MAINTENANCE AGREEMENT FOR THE SHAY LOCOMOTIVE 
  
DATE:  September 26, 2024 
 
COUNCIL STRATEGIC INITIATIVE ADDRESSED: 
 Address quality of place issues 
  
CITY ATTORNEY REVIEW:  REQUIRED 
  
SUMMARY STATEMENT: 
The City Council is requested to review and approve the First Amendment to the Maintenance Agreement for the 
Shay Locomotive, which involves a partnership between the City of Longview and Jeff and Trish Wilson. Originally 
entered into on May 12, 2014, the Agreement was established for maintenance services on the Shay Locomotive. 
The proposed First Amendment seeks to extend the term of this Agreement and Scope of Work to a period of 
twenty (20) years from the date when the City provides written notice to proceed. This extension replaces the 
original Section 3 of the Agreement, which will be deleted in its entirety and replaced with the new term provisions. 
All other terms of the original Agreement not amended by this First Amendment will remain in full force and effect. 
Should there be any conflicts between the original Agreement and this First Amendment, the terms of this 
Amendment will prevail. Additionally, the Amendment can be executed in multiple counterparts, each considered an 
original. The Council’s approval is sought to ensure the continuation of maintenance services under these updated 
terms. 
    
RECOMMENDED ACTION: 
Motion to approve the City Manager to sign the First Amendment to the Maintenance Agreement for the Shay 
Locomotive. 
  
STAFF CONTACT: 
Parks and Recreation Director Jen Wills 
  
Attachments:  
1. First Amendment to Maintenance Agreement for the Shay Locomotive 09.26.2024 
2. Shay Locomotive Maintenance Agreement 9.26.2024 
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10924537.1 - 371217 - 0001 

FIRST AMENDMENT TO MAINTENANCE AGREEMENT  
FOR THE SHAY LOCOMOTIVE 

This First Amendment to Maintenance Agreement for the Shay Locomotive (this “First 
Amendment”) is made and entered into on this _____ day of ________, 2024 (the “Effective 
Date”), by and between the City of Longview, a Washington municipal corporation (the 
“City”), and Jeff and Trish Wilson (the “Consultant”). The City and Consultant may be 
collectively referred to herein as the “Parties” and individually as a “Party,” unless specifically 
identified otherwise. This First Amendment shall be effective upon the Effective Date. All 
capitalized terms not otherwise defined herein shall have the meanings set forth in the 
Agreement (as defined below). 

RECITALS 

WHEREAS, on May 12, 2014, the Parties entered into that certain Maintenance 
Agreement for the Shay Locomotive (the “Agreement”), for the performance of certain 
maintenance services of the Shay Locomotive by the Consultant; and 

WHEREAS, the Parties wish to amend the Agreement to extend the term thereof as 
provided for herein. 

TERMS AND CONDITIONS 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the Parties mutually agree, represent, and warrant as follows: 

1. Amendment to Section 3 of the Agreement. Section 3 of the Agreement is 
hereby deleted in its entirety and replaced with the following: 

3. Time for Performance. Work under this contract shall commence upon the 
giving of written notice by the City to the Consultant to proceed. Consultant shall 
perform all services and provide all work product required pursuant to this 
agreement for a period of twenty (20) years from the date written notice is given 
to proceed, unless an extension of such time is granted in writing by the City and 
is agreed to in writing by Consultant.  

2. Amendment to Exhibit A - Scope of Work. Exhibit A - Scope of Work of the 
Agreement is hereby updated to reflect a term of twenty (20) years. 

3. Ratification. All terms and provisions of the Agreement not amended hereby, 
either expressly or by necessary implication, shall remain in full force and effect. From and 
after the date of this First Amendment, all references to the term "Agreement" in this First 
Amendment and/or in the Agreement shall include the terms contained in this First 
Amendment. 

 
4. Conflicting Provisions. In the event of any conflict between the terms of the 

Agreement and this First Amendment, the terms of this First Amendment shall prevail. 
 

5. Counterparts. This First Amendment may be executed in one or more facsimile 
or original counterparts, each of which shall be deemed an original and both of which together 
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10924537.1 - 371217 - 0001 

shall constitute one and the same instrument. 
 

IN WITNESS WHEREOF, the Parties enter into this First Amendment. Each person 
signing this First Amendment represents and warrants that he or she has been duly authorized 
to enter into this First Amendment by the Party on whose behalf it is indicated that the person 
is signing. 

 
 
       CITY OF LONGVIEW 
 

By: _____________________________ 
Name: Jim Duscha  
Title: City Manager 
 

 
 
       CONSULTANT 
 

By: 
________________________________ 
Name: 
______________________________ 
Title: 
_______________________________ 

 
Approved as to Form: 
 
 
_____________________________ 
City Attorney 
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MAINTENANCE AGREEMENT FOR THE SHAY LOCOMOTIVE 
 
THIS AGREEMENT is entered into by and between the City of Longview, a municipal 
corporation, hereinafter referred to as "the City", and Jeff and Trish Wilson, hereinafter referred 
to as "the Consultant", in consideration of the mutual benefits, terms, and conditions hereinafter 
specified. 
 

1. Project Designation. City is in possession of a display known as the Shay Locomotive 
("Shay") and desires to contract maintenance of the Shay. 
 
Consultant has been involved in the restoration of the Shay and is familiar with its 
construction and maintenance needs, and has agreed to provide those services for the 
Project on the terms and conditions set forth in this Agreement. 
 

2. Scope of Work. Consultant agrees to perform the services, identified in the Scope of 
Work (Exhibit "A" – Scope of Work) attached hereto, including the provision of all labor, 
materials, equipment, and supplies. Maintenance shall include work involving only the 
Shay Locomotive itself and rails and ties upon which it is displayed, and not the 
surrounding grounds and other infrastructure. 
 

3. Time for Performance. Work under this contract shall commence upon the giving of 
written notice by the City to the Consultant to proceed. Consultant shall perform all 
services and provide all work product required pursuant to this agreement for a period of 
twenty (20) years from the date written notice is given to proceed unless an extension of 
such time is granted in writing by the City and is agreed to in writing by Consultant. 

 
4. Payment. The Consultant is volunteering his time and services and shall not be paid by 

the City for completed work and for services rendered under this agreement. 
 

5. Ownership and Use of Documents. All documents, drawings, specifications, and other 
materials produced by the Consultant in connection with the services rendered under this 
agreement shall be the property of the City. The Consultant shall be permitted to retain 
copies, including reproducible copies, of drawings and specifications for information, 
reference and use in connection with Consultant's endeavors. 

 
6. Compliance with Laws. Consultant shall, in performing the services contemplated by 

this agreement, faithfully observe, and comply with all federal, state, and local laws, 
ordinances and regulations, applicable to the services to be rendered under this agreement. 

 
7. Indemnification. Consultant shall indemnify, defend, and hold harmless the City, its 

officers, agents and employees, from and against any and all claims, losses or liability, or 
any portion thereof, including attorney’s fees and costs, arising from injury or death to 
persons, including injuries, sickness, disease or death to Consultant's own employees, or 
damage to property occasioned by a negligent act, omission or failure of the Consultant. 

 
8. Insurance. The Consultant shall secure and maintain in force throughout the duration of 
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this contract comprehensive general liability insurance with a minimum coverage of 
$1,000,000 per occurrence and $1,000,000 aggregate for personal injury; and $500,000 
per occurrence/aggregate for property damage. 

 
Said general liability policy shall name the City of Longview as an additional named 
insured and shall include a provision prohibiting cancellation of said policy except upon 
thirty (30) days prior written notice to the City. Certificates of coverage as required by 
this section shall be delivered to the City within fifteen (15) days of execution of this 
agreement. 
 

9. Independent Contractor. The Consultant and the City agree that the Consultant is an 
independent contractor with respect to the services provided pursuant to this agreement. 
Nothing in this agreement shall be considered to create the relationship of employer and 
employee between the parties hereto. Neither Consultant nor any employee of Consultant 
shall be entitled to any benefits accorded City employees by virtue of the services 
provided under this agreement. The City shall not be responsible for withholding or 
otherwise deducting federal income tax or social security or for contributing to the state 
industrial insurance program, or for otherwise assuming the duties of an employer with 
respect to Consultant, or any employee of Consultant. 
 

10. Discrimination Prohibited. The Consultant, regarding the work performed by it under 
this agreement, will not discriminate on the grounds of race, color, national origin, 
religion, creed, age, sex or the presence of any physical or sensory handicap in the 
selection and retention of employees or procurement of materials or supplies. 

 
11. Assignment. The Consultant shall not sublet or assign any of the services covered by this 

agreement without the express written consent of the City. 
 

12. Non-Waiver. Waiver by the City of any provision of this agreement or any time 
limitation provided for in this agreement shall not constitute a waiver of any other 
provision. 

 
13. Termination. Either party may terminate this Agreement upon ninety (90) days written 

notice. 
 

14. Notices. 
Notices to the City of Longview shall be sent to the following address:  

City of Longview 
Attn: City Manager 
P.O. Box 128 
1525 Broadway 
Longview, WA 98632-7080 

Notices to Consultant shall be sent to the following address:  
Jeff and Trish Wilson 
PO Box 2885 
Longview, WA 98632 
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15. Integrated Agreement. This Agreement together with attachments or addenda, 

represents the entire and integrated agreement between the City and the Consultant and 
supersedes all prior negotiations, representations, or agreements written or oral. This 
agreement may be amended only by written instrument signed by both City and 
Consultant.  

 
DATED this __________________ day of ______________________, 2024 
 
CONSULTANT: 
 
 
____________________________ 
Jeff /Trisha Wilson 

 

 
 
CITY OF LONGVIEW: 
 
 
____________________________ 
City Manager 
 
 
 
APPROVED AS TO FORM: 
 
 
____________________________ 
City Attorney
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Exhibit A – Scope of Work 
 
Consultant's services to include, but not limited to the following: 
 
Provide all labor, costs, and materials to perform bi-annual inspections, cleaning and repairing of 
defects associated to the preservation of the displayed locomotive. Consultant offers a twenty 
(20) year commitment for such activities with an option to renew the commitment for an 
additional ten years. Consultant will coordinate access with the City's Parks & Recreation 
Department and desires to assign its representatives to fulfill these duties in Consultant's absence, 
if any, and seek access to the Shay. Specifically, this to include materials and labor to keep the 
Shay at the level of display quality as presented in October of 2013 as the standard. 
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Maintenance & Care Manual 
 

City Of Longview Shay 3249 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
"Longview may not know it yet, but the Shay locomotive that drowses 
among the big oaks near the public library is not merely one of the 
finest sights any city can muster, it has already become a classic sight. 
Steam railroad logging is now an antiquity. Among all railroad relics 
the Shay is a prized rarity" ... 
 
Stewart Holbrook  
The Longview Daily News April 3, 1959 
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In order to insure for the proper care and maintenance for the continued enjoyment of 
Long-Bell Shay 3249 Inspections and related repairs should be completed twice per calendar 
year. 
 
Inspect outside areas for unauthorized entry and or any acts of vandalism; 
Report any damages to Longview Parks & Recreation@ 360-442-5400 during business hours. If 
any immediate health and safety concerns call Longview Police@ 1-360-442-5800. This 
locomotive is registered on the Longview Historic register. 
 
CAB STEPS: 

• Apply anti-slip grey coating if needed 
• Check for any rot or loose mounts 

 
CAB WINDOWS & DOORS: 

• Check for cracks, apply grease to window channels 
• Lubricate padlocks and door latches 
• Clean all glass and gauges with glass cleaner 
• Check window locks 

 
CAB INTERIOR: 

• Dry wash and vacuum any collected debris 
• Check cab roof opening, keep secured or open at latch level one 
• Check for signs of animal damage 
• Vacuum display mannequins, apply disinfectant if any mold present 
• Clean all handrails and control levers with disinfectant 
• Check cab control wiring and insure all switches are operating properly for lights, sound 

and front and rear headlights 
• Touch up any paint defects 
• Check rear access entry panels, lubricate padlocks 
• Open firebox door, inspect interior 

 
TENDER AREA: 

• Remove any debris and clean floor areas 
• Inspect rear light and housing interior, replace bulb as needed, 25 watt maximum 
• Wash exterior areas to remove dirt, note: no water into interior tank area 
• Insure drain valve to tender drain is in open position and free of blockage 

 
FRAME AND TRUCKS: 

• Inspect for any damage, stress, or improper leveling (coil springs) 
• Check truck gears and bearing boxes (both sides) for any grease seepage 
• Apply water seal to front and rear wooden bumper areas (every two years) 

 
RAILS & TIES: 

• Inspect for any spike removal 
• Weed control removal by hand, or by approved chemical from City of Longview 
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• Trash and debris removal between locomotive and spur track 
• Check welds on wheels blocks 

 
GENERAL OUTSIDE SURFACES: 

• Inspect for any damages, wash exterior, and remove all standing water from surface areas 
• Apply paint to any effected areas as needed 
• Lubricate smoke box padlock and inspect smoke box 
• Front and rear headlights, check operation, clean glass and reflectors 
• Inspect all manufacture data plates for movement 
• Check for all drain valves to be in the open position 
• Inspect cab entry steps and grab rails 
• Remove any standing water on low areas & frame areas 
• Inspect pressure and sand domes for debris and animal activity 

 
SPARE PARTS/SUPPLIES: 

• Smoke Fluid 
• Smoke machine cleaner 
• Glass cleaner 
• Shop Vacuum 
• 25-watt light bulbs 
• Extension Cord 
• Wash rags, brushes, brass polish 
• Paint is gloss black , cab green Valspar 

 
CONTACT INFORMATION: 
Jeff and Trisha Wilson  360-270-8079 
City of Longview   360-442-5001 
Police     360-442-5800 
Parks and Recreation   360-442-5421 
Building and Planning  360-442-5086   
Public Library    360-442-5300 
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 City of Longview  

 Agenda Summary  
 
SET PUBLIC HEARING FOR CONSOLIDATED ANNUAL PERFORMANCE EVALUATION 
REPORT(CAPER) 
  
RECOMMENDED ACTION:  
MOTION TO SET A PUBLIC HEARING ON OCTOBER 24, 2024 FOR PUBLIC COMMENT ON THE CAPER 
REPORT.  
  
COUNCIL INITIATIVE ADDRESSED:  
Preserve and enhance neighborhoods 
  
CITY ATTORNEY REVIEW:  N/A 
  
SUMMARY STATEMENT: 
The Consolidated Annual Performance Evaluation Report (CAPER) is an annual report that is submitted to the 
U.S. Dept. of Housing and Urban Development (HUD).  The CAPER report informs HUD of the city’s progress 
towards the strategic goals outlined in the city’s Consolidated Plan that is submitted to HUD every five years.    
  
STAFF CONTACT: 
Kenny Robinson, Program Coordination Specialist 
  
Attachments: None 
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 City of Longview  

 Agenda Summary  
 
BID REVIEW – 18TH AVE ADA RAMPS 
  
RECOMMENDED ACTION:  
MOTION TO ACCEPT THE LOW BID AND AWARD TO ADVANCED EXCAVATING SPECIALISTS IN THE 
AMOUNT OF $126,345.00 
  
COUNCIL INITIATIVE ADDRESSED:  
Provide sustainable water quality & environmental infrastructure 
  
CITY ATTORNEY REVIEW:  N/A 
  
SUMMARY STATEMENT: 
This project provides for replacement of ADA curb ramps at 18th Avenue and Louisiana St and Olympia Way. 
  
On September 18, 2024, eleven (11) quotes were received as follows: 
  
$126,345.00, Advanced Excavating Specialists, Kelso, WA 
$146,440.00 Grade Werks Excavating, Battle Ground, WA 
$154,140.00 Slateco, LLC, Woodland, WA 
$162,748.00 SLE, Inc, Vancouver, WA 
$166,170.00 Halme Excavating Inc, Battle Ground, WA 
$167,615.00 North Fork Excavating, Woodland, WA 
$182,780.00 Raz Construction, Ridgefield, WA 
$191,400.00 Western United Civil Group, Yacolt, WA 
$206,946.00 Midway Underground, Toledo, WA 
$224,000.00 Nova Contracting, Inc, Olympia, WA 
$232,190.00 LEE Contracting, Battle Ground, WA 
$250,000.00 - Engineer’s Estimate 
  
The low bid received was determined to be regular and responsive. 
  
FINANCIAL SUMMARY: 
This project is funded through the Arterial Street Fund via City funds (20%) and a Transportation Improvement 
Board grant (80%). 
  
STAFF CONTACT:  
Morgan Palmer, P.E., Project Engineer 
  
Attachments: None 
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 City of Longview  

 Agenda Summary  
 
FUNDING & SUPPORT FOR MINT VALLEY GOLF COURSE 
 
RECOMMENDED ACTION:  
MOTION TO APPROVE BEGINNING LOW IMPACT FUNDING STRATEGY 
  
DATE:  September 26, 2024 
 
COUNCIL STRATEGIC INITIATIVE ADDRESSED: 
 Address quality of place issues 
  
CITY ATTORNEY REVIEW:  N/A 
  
SUMMARY STATEMENT: 
Tonight's presentation will focus on the critical need for additional funding to address essential projects at the Mint 
Valley Golf Course. We will begin by introducing the main project: the irrigation system, which is crucial for the 
course's sustainability. The irrigation system has a total cost of $5.8 million, with $2 million currently secured, 
leaving a shortfall of $3.8 million. We will explore potential funding sources, including ARPA funding, General Fund 
Dollars, a Metropolitan Parks District, or a conventional loan. 
  
Our budget realities are stark, as we frequently transfer funds from the general fund to the golf enterprise fund to 
maintain day to day operations. Beyond the irrigation project, there is a list of other critical projects that also lack 
funding, underscoring the broader financial challenges we face. Projects such as the siding and roofing at the Pro 
Shop, failing on-course restrooms, cracking/crumbing cart paths and parking lot, lack of outdoor lighting, 
replacement of all aging maintenance equipment, no on-site fueling option, and others. 
  
We will review various revenue-raising strategies, starting with low-impact options and planned winter rate 
increases, as well as large-impact revenue increases.  The goal of these fundraising strategies is to begin being 
operationally solvent and putting some money back into the golf course.  At this time, without other help, none of 
these projects are possible using the golf course fund.  We will discuss the benefits of bundle deal for the course 
and present some revenue increases that are available but not recommended. The recommended action will be to 
implement the low-impact revenue increases to begin addressing our funding needs. The presentation will conclude 
with a discussion on the next steps and open the floor for questions. 
    
RECOMMENDED ACTION: 
Motion to approve beginning low impact funding strategy.  
  
STAFF CONTACT: 
Parks and Recreation Director Jen Wills 
  
Attachments:  
1. Mint Valley Options for Funding Increase Presenation 
2. Mint Valley Options for Funding Increase Data 
3. Mint Valley 6 Year Budget Projection 2024 
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FUNDING
PRESENTATION

9.26.2024
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INTRODUCTIONFUTURE OF MINT VALLEY GOLF COURSE

1
PROJECT OVERVIEW

2 3
FUNDING OPTIONS REVENUE STRATEGIES
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PROJECT
OVERVIEW
NEW IRRIGATION SYSTEM

BENEFITS OF A NEW SYSTEM
Staff and supply cost reduction, improved course 
conditions, water saving, advanced technology, and more

• COST OF NEW SYSTEM - $5.8 MILLION
• CURRENT FUNDING - $2 MILLION
• FUNDING GAP - $3.8 MILLION
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PROJECT FUNDING

ARPA FUNDS

Immediate availability, no 
need for repayment. 

Shortfall for other projects.

No borrowing costs, flexible 
use.  Reduces reserves and 
impact on city’s financial 

stability.

Slow unsecured process, 
earliest to be on ballot 
would be 2025 and not 

guaranteed.

GENERAL FUND M.P.D.

Possible 20 yr loan at 6-7% 
would be repaid by 

$350,000 a year annually to 
be recovered by fees.

LOAN
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OPERATION
BAND-AID

01. OPERATION LIL’ BAND -AID
Replace 700 fairway heads to more efficient 
which will reduce water usage and allow for 
more accurate watering of facility.
$44,000 -  Currently Underway

02. OPERATION BIG BAND-AID
Replacing the lids on hydraulic valves, updating 
diaphragms, pulling new wiring to all fairway 
valves, and replacing sprinkler heads on the 
greens and tees. This would transition our 
system from hydraulic to electrically controlled, 
vastly improving its efficiency and reliability.
$400,000 -  Needs approval
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LET’S TALK RECENT 
BUDGET REALITIES

YEAR REVENUE EXPENDITURE TRANSFER

2021 $1,420,062 $1,502,990 - $82,928

2022 $1,502,995 $1,495,601 $7,394

2023 $1,697,077 $1,744,786 - $47,710

2024 ESTIMATES $1,751,383 $1,706,163 $45,219 ***

*** Does not include $25,000 Design & Engineering Contract for Irrigation System or $44,000 for irrigation head replacement yet.
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It’s not just the 
irrigation system

• PRO SHOP SIDING
• PRO SHOP ROOF
• ON COURSE RESTROOMS
• WALL ON 17TH GREEN
• AGING MAINTENANCE EQUIPMENT
• CRACKING CART PATHS
• PARKING LOT ASPHALT
• ON SITE FUEL TANK
• OUTDOOR LIGHTING
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LOW IMPACT
IMMEDIATE 
IMPLEMENTATION

01. TAX NO LONGER INCLUDED

02. RECOVER BANK CARD FEES

03. DISCONTINUE PUNCH PASS

04. INCREASE RATES - WINTER

$100K

$38K

$10K

$???
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WINTER RATE INCREASE

• NOTE: These rates will be higher than our summer rates, AND without the bundle deal (so no 
value added and heading into winter playing conditions – may reduce rounds).
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LARGE IMPACT
REVIEW IMPLEMENTATION

A. REMOVE ANNUAL PASSES

B. KIDS PLAY FREE

C. REMOVE SENIOR/MILITARY

D. RAISE SCHOOL FEES

$151K

$1K

$22K

$???

E. DELETE THE BUNDLE DEAL$106K
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THE BUNDLE 
DEAL

VALUE 
PROPOSITION

STRATEGIC
ATTRACTION

DRIVING
DISTANCE
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NOT RECOMMENDED
POTENTIAL IMPLEMENTATION

A1. BOOKING FEES

B2. REQUIRE PREPAYMENT

C3. REMOVE CART STORAGE

$???

$???

$???

These suggestions are a way to increase revenue, but the extent 
of staff time as well as implications to perceived customer service 
would have a negative effect on any potential revenue received.
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RECOMMENDED
ACTION
BEGIN THE STEPS TO 
IMPLEMENT TO BECOME 
OPERATIONALLY SOLVENT:
• TAX NO LONGER INCLUDED
• RECOVER BANK CARD FEES
• DISCONTINUE PUNCH PASS
• RAISE WINTER RATES
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WHAT’S NEXT?
HOW TO FUND 
MAJOR CAPITAL 
PROJECTS AT THE 
GOLF COURSE
GENERAL FUND DOLLARS ARE 
NOT A VIABLE OPTION FOR 
ENTERPRISE FUND OPERATIONS

• SO NOW WHAT?
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QUESTIONS
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FULL IRRIGATION PROJECT 
FUNDING OPTIONS 
FUNDING OPTION 1 - ARPA FUNDS:  
The first funding option to consider is utilizing the remaining American Rescue Plan Act 
(ARPA) funds. These funds are immediately available and do not require repayment, 
making them an attractive option for addressing the $3 million shortfall in the Mint Valley 
Golf Course irrigation project. However, it's important to consider the opportunity cost of 
using these funds, as they could be allocated to other critical projects within the city. The 
ARPA funds would cover a significant portion of the shortfall, but careful consideration 
must be given to their strategic use across the city’s broader needs. 

FUNDING OPTION 2 - GENERAL FUND RESERVES:  
The second option involves drawing down the city’s general fund reserves to cover the 
funding gap. This option offers the advantage of avoiding borrowing costs and provides 
flexibility in using existing funds. However, it also presents significant risks, as it would 
reduce the city’s reserves, potentially impacting financial stability and limiting the city’s 
ability to respond to future emergencies or opportunities. The amount available from the 
reserves would need to be calculated to ensure the city’s long-term financial health 
remains intact. 

FUNDING OPTION 3 - METROPOLITAN PARK DISTRICT:  
The third option is to pursue the establishment of a Metropolitan Park District through a 
voter-approved proposition. This would provide a dedicated and consistent source of 
funding specifically for park projects, including the Mint Valley Golf Course irrigation 
system. The primary advantage of this approach is the long-term financial stability it could 
offer for park improvements. However, the proposition requires voter approval, which is 
not guaranteed. This uncertainty could delay the project and potentially leave the funding 
gap unaddressed if the proposition does not pass. 

FUNDING OPTION 4 - LOAN:  
The forth funding option is to take out a 20-year loan at a 6% interest rate to finance the 
remaining $3 million needed for the irrigation system. This option preserves the city’s 
existing funds and spreads the cost over time, reducing the immediate financial burden. 
However, the loan would require an annual repayment of $350,000, resulting in a total 
cost of $7 million over 20 years. To cover the cost of the loan, the Mint Valley Golf Course 
would need to raise its revenues by $350,000 annually. While this option allows the city 
to maintain its financial flexibility in the short term, it adds interest costs and increases 
the course and city’s debt burden, which could impact future financial planning and 
borrowing capacity. The terms, interest rates, and repayment schedule would need to be 
carefully considered to ensure this option is sustainable and aligned with the course’s 
revenue-generating potential. 
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ADDRESS IMMEDIATE NEED 
PROPOSAL – BAND-AID FIXES 
As part of our continued efforts to improve the infrastructure at Mint Valley Golf Course, 
we are presenting two strategic options to address our aging irrigation system. These 
proposals are designed to address both immediate concerns and longer-term challenges 
associated with our 1976 Rainbird hydraulic system, which is no longer supported with 
readily available parts. 
 
OPERATION SMALL BAND-AID 
Scope: This option involves replacing all 700 fairway heads with modern Falcon 
sprinkler heads. Our current fairway heads are outdated and inefficient, leading to 
significant water wastage. The Falcon heads offer the advantage of adjustable water 
flow (from part circle to full circle), allowing us to direct water more accurately towards 
the turf and reduce unnecessary water usage around ponds and bunkers. 
 
Benefits: 

• Upgraded to modern, efficient sprinkler heads. 
• Significant reduction in water waste due to adjustable direction and range. 
• Provides immediate relief for operational challenges, buying us more time before 

larger capital expenditures are necessary. 
 
Downside: These heads may not be compatible with a future system-wide upgrade. 
However, they can still be repurposed by the parks department at other locations such 
as the lake. 
 
Estimated Cost: $53,000 
 
Time Estimate: 3 employees working full time for approximately 2-3 months. 
 
Status: This project has been approved through the general fund, and the 
replacements are already underway with successful results. 
 
OPERATION BIG BAND-AID 
Scope: This more comprehensive option includes replacing all fairway heads as 
outlined in Operation Small Band-Aid, but it also addresses larger systemic issues. We 
propose replacing the lids on hydraulic valves, updating diaphragms, pulling new wiring 
to all fairway valves, and replacing sprinkler heads on the greens and tees. This would 
transition our system from hydraulic to electrically controlled, vastly improving its 
efficiency and reliability. 
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Benefits: 
• Complete overhaul of sprinkler heads and valve controls. 
• Transition to an electrically controlled system for better management and 

reduced maintenance demands. 
• This solution buys us additional years of operation, reducing the labor-intensive 

efforts required to maintain the current system. 
 
Downside: 

• This is a significant cost and investment, which does not address the underlying 
issue of our failing mainline pipes, nor does it provide water reduction 
efficiencies. The mainline pipes will still need attention in the future. 

• The course would experience disruption due to trenching and installation of new 
wiring. 

 
Estimated Cost: $400,000 
Time Estimate: Approximately 6-7 months to complete. 
 
Conclusion: While both options provide essential upgrades that would relieve our staff 
of the daily labor required to keep the irrigation system operational, it is important to 
note that neither addresses the aging infrastructure of the mainline pipes, nor do they 
significantly enhance water reduction efficiencies. However, these proposals would buy 
us valuable time and significantly reduce the labor strain on our team. 
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LOAN REPAYMENT FUNDING OPTIONS  
COURSE COMPARISONS TO OTHER LOCAL COURSES 
2024 RATE INCREASE FROM FEBRUARY - HISTORY 
POTENTIAL IMMEDIATE IMPLEMENTATION – LOW IMPACT 
POTENTIAL FUTURE IMPLEMENTATION – LARGE IMPACT 
POTENTIAL FUTURE IMPLEMENTATION – GRUMBLING 
 
PROPOSED Recommended Action:  

1. Implement Section 3: A, B, C, & D Immediately 
2. Review Section 4: Annual Passes for Alternatives 
3. No Other Action Recommended to be Taken at This Time 
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COURSE COMPARISON TO OTHER LOCAL COURSES 
COURSE 9 – WALKING 18 – WALKING 9 CART FEE 18 CART FEE 9 TOTAL 18 TOTAL 
Three Rivers $27 $42 $9 $18 $36 $60 
Longview CC $30 $55 $10 $20 $40 $75 
Lewis River $27 $46 $11 $18 $38 $64 
Riverside $27 $43.50 $12 $17 $39 $60.50 
Tri-Mountain $31 $51 $14.25 $19.50 $45.25 $70.50 
Newaukum $28 $38 $12 $17 $40 $55 
Mint Valley $22 $33 $9 $18 $31 $51 

BUNDLE DEAL    $37 $48 
 
This is a comparison of weekday rates before 1PM.  Some courses have guest rates or 
subscription plans that lower the cost.  Carts are price per seat, so if someone want 
their own cart, they will pay double. 
 
The Mint Valley bundle deal is strategically priced to offer superior value compared to 
other local courses. It aims to attract golfers by offering an all-inclusive package, 
ensuring a more predictable and appealing cost for a day of golf. This strategy not only 
fills our tee sheet but also contributes to the local economy by encouraging visitors to 
spend more time and money in our town. It’s been a smart approach to balancing 
competitive pricing with added value, ensuring Mint Valley remains a top choice for 
golfers in the region. 
 
Value Proposition: 

• Added Benefits: The bundle deal includes a sleeve of balls, which adds value 
and convenience for golfers. 

• All-Inclusive: Offering an all-inclusive package simplifies the decision-making 
process for golfers, making Mint Valley an attractive choice. 

Strategic Attraction: 
• Full Tee Sheet: The aim is to fill tee times by offering a compelling value. An 

empty tee time is a lost opportunity, and our bundle deal helps ensure more 
slots are filled. 

• Economic Impact: Attracting golfers from nearby areas not only increases our 
golf course revenue but also benefits the local economy. Visiting golfers are likely 
to spend additional money in town on dining, shopping, and other activities. 

Driving Distance and Cost Consideration: 
• Convenience Factor: While price is a key factor, golfers also consider 

convenience. Offering a slightly cheaper rate may not be enough to lure players 
from 15+ miles away. Our bundle deal provides clear, added value, which can 
make the extra travel worth it. 

• Comprehensive Appeal: By providing a package deal that includes everything 
a golfer needs for a day on the course, we enhance our appeal to those willing to 
travel for a better overall experience. 
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2024 RATE INCREASE FROM FEBRUARY – HISTORY  
2024 RATE COMPARISON     
PASSES  2022  2023  % Change 2024  % Change 
Senior (65+)  $1,399  $1,449 3.45%  $1,499 3.34% 
New Member Price   $1,449   $1,549 6.46% 
Adult Couple  $2,099  $2,199 4.55%  $2,299 4.35% 
Junior   $195   $199  2.01%  $199  0.00% 
      
9 HOLES - WALKING RATE      
MON – FRI  2022  2023  % Change 2024  % Change 
Open - 1PM  $18  $20  10.00% $22  9.09% 
1PM - 4PM  $16  $18  11.11% $20  10.00% 
4PM - Close  $14  $15  6.67%  $16  6.25% 
      
9 HOLES - WALKING RATE      
SAT - SUN  2022  2023  % Change 2024  % Change 
Open - 1PM  $28  $30  6.67%  $33  9.09% 
1PM - 4PM  $25  $26  3.85%  $28  7.14% 
4PM - Close  $20  $22  9.09%  $24  8.33% 
      
18 HOLES - WALKING RATE      
MON – FRI  2022  2023  % Change 2024  % Change 
Open - 1PM  $28  $30  6.67%  $33  9.09% 
1PM - 4PM  $24  $26  7.69%  $28  7.14% 
4PM - Close  $20  $22  9.09%  $24  8.33% 
      
18 HOLES - WALKING RATE      
SAT – SUN  2022  2023  % Change 2024  % Change 
Open - 1PM  $38  $40  5.00%  $44  9.09% 
1PM - 4PM  $32  $35  8.57%  $38  7.89% 
4PM - Close  $28  $30  6.67%  $33  9.09% 
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POTENTIAL IMMEDIATE IMPLEMENTATION – LOW IMPACT 
A. TAX NO LONGER INCLUDED: 

Currently all prices include tax for almost everything outside of merchandise – so 
a greens fee that is $33 posted, is really $30.50 in the system. We could make 
the greens fees $33 and then add tax which would be $2.67 extra revenue a 
round. This was based on many years of being a cash-based business and ease 
of coin exchange (industry standard).  With the rise of credit/debit card usage, 
this is no longer readily needed, and we have been incurring the merchant card 
fees on top of that.  Additionally, it’s extra work on staff as we have to work all 
of the prices backwards in the system which is cumbersome when we changed 
from 8.1% to 8.2% and back to 8.1%.   

Last year that revenue pre-tax would have been $1,224,243 and would have been 
8.2% higher, had we not removed the tax there would be an additional  $100,387+ 
(This would take a rate resolution change) 
 
B. RECOVER BANK CARD FEES: 

There was discussion earlier this year about recovering bank card fees as a City 
for all business done in the City – finance, recreation, library, utilities, golf, etc.  
Currently we absorb bank card fees as the cost of doing business.  The system 
has the ability to tack on a 3% merchant card fee to recover the cost of using 
credit cards. 

Last we budgeted for $15,000 and we expended/could recover:  $38,627 
 
C. DISCONTINUE PUNCH PASS SALES: (Oct – Dec ~ Good Anytime) 

Total Punch Revenue: $19,643 (2023 Sold: 53 18 Hole/83 9 Hole) 
Total Punch Pass Rounds if Total Cards Used: 1,171 (18 Hole-424, 9 Hole-747) 
Price Per Round on Punch Pass: 18 Hole - $24.87, 9 Hole - $14.33  
• This was started to get money during slower times of the year with previous contractor.  
• Suggest honoring all current punch passes, discontinue sales of punch passes. 

If we charged “$33” for 18 Holes and “$22” for 9 Holes:  $10,783 
 
D. RAISE WALKING RATES FOR UPCOMING WINTER  

2024-2025 Winter Run October 7 – March 31 (Can do without Rate Resolution) 
• NOTE: These rates will be higher than our summer rates, AND w ithout the bundle deal 

(so no value added and heading into winter playing conditions – may reduce rounds). 
 
TIME HOLES 2023/2024 2024/2025 % CHANGE 
OPEN – 1:00 18 $28 $37 32% 
OPEN – 1:00 9 $18 $24 33% 
SEN/MIL  18 $24 $30 25% 
AFTER 1:00 18 $24 $30 25% 
AFTER 1:00 9 $14 $20 42% 
JUNIORS 9/18 $10/$15 $10/$15 0% 
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POTENTIAL FUTURE IMPLEMENTATION – LARGE IMPACT 
A. ANNUAL PASS HOLDERS: (68 Singles/17 Couples/13 Juniors/21 Winter) 

Total Annual Pass Sales: $115,803.73 
Total Member Rounds of Golf: 8,085 
Average Price Per Round: $14.32 
• May be “slightly” skewed because 9 holes versus 18 and of junior rounds – we don’t 

differentiate “members” when they check in. 
• No idea how to predict how many rounds we would lose due to removal of annual pass. 
• May see greens fee increase as pass holders tend to take higher cost morning rounds. 
• Additional options – 5 day M-F pass or discount card with monthly or one time fee. 
• 1 round of 4 people = $200 ~ 8 of those a week equals 1 annual pass 
• Potential increase in cart rentals due to loss leased cart storage 

If we charged an average of “$33”:  Increase of $151,002 
 
B. KID’S PLAY FREE ON PAR 3: 

Rounds in 2023: 166 
If we charged regular rate @ $8.00:  Increase of $1,328 
 
C. SENIOR/MILITARY ROUNDS: 

Senior Military has a discount of $3 on 9 Holes and $5 on 18 Holes 
SEN/MIL 18 Holes: 4,507 
SEN/MIL 9 Holes: 64 

Total increase in revenue if we removed discount:  $22,727 
 
D. DELETE THE BUNDLE BALL FROM BUNDLE: (BUT - Charge the same) 

ProV1 Bundle Deals: 3,014 
TRUFeel Bundle Deals: 11,677 
ProV1 Ball is $10.18 pre tax 
TRUFeel Ball is $6.48 pre tax 
• Realizing that we made $253,537 in merchandise which includes the sale of all bundle balls.  

You would see an increase in greens fees revenue, and I am unsure of the correlation of 
decrease in merchandise sales. 

• Additionally, people come for the bundle deal – unsure how this would affect play 
Total increase in revenue if you just remove balls from bundle price and we kept the 
same number of rounds, no decrease:  $106,348 
 
E. SCHOOL DISTRICT/COLLEGE TEAM RESOLUTION RATES: 

Teams of 1 – 5 Players: $500 
Teams of 6 – 10 Players: $1,000 
Teams over 10 Players: $1,500 
• Rates are per team, per academic quarter – this is for practices and matches of school 

district and college teams, outside teams pay daily rates for matches, and tournaments such 
as districts and state pay discounted tournament fees. 

Rates could be increased, but unsure how significant the increased revenue would be as 
a suggested rate would need to be created and agreed upon. 
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POTENTIAL FUTURE IMPLEMENTATION – GRUMBLING 
A. BOOKING FEES 
 Charging $2.50 booking fee for calling the course rather than going online. 
 Would free up front counter staff if culture of booking changed and then revenue 

source would decrease. 
Unsure financial impact, but on an estimated 15,000 rounds:  $35,000 
 
B. MANAGING NO SHOWS: 

Requiring credit cards for booking (TIME for front counter and higher merchant 
card fee) – then charge the golfers if they do not show. 
This is not a major issue, but would provide for some additional revenue. 

Unsure of financial impact. 
 
C. REMOVE OR REDUCE CART STORAGE:  

Cart storage is $600 annually per cart.  Regular cart rental fee for 18 holes is 
$18.  After 34 rounds, those with stored carts are using them for “free”. 
This would be additional wear and tear on the course carts. 
We lease 50+ cart storage or more annually. 
Could reduce to just “old” cart storage facility. 
There is still a bond to pay for the “new” cart storage facility. 
Clearing out the “new” cart storage would allow housing of more course carts. 

Unsure of financial or play impact. 
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January February March April May June July August September October November December Totals
Golf Expenditures $58,702 $125,859 $108,792 $104,348 $143,262 $162,714 $143,429 $121,968 $111,672 $89,828 $81,030 $85,648 $1,337,252
Golf Revenue $28,828 $74,692 $96,036 $84,480 $109,308 $142,543 $156,028 $153,910 $88,383 $57,209 $34,835 $23,528 $1,049,780
Net ($29,874) ($51,167) ($12,756) ($19,868) ($33,954) ($20,171) $12,599 $31,942 ($23,289) ($32,619) ($46,195) ($62,120) ‐$287,472
Bank Account ($29,874) ($81,041) ($93,797) ($113,665) ($147,619) ($167,790) ($155,191) ($123,249) ($146,538) ($179,157) ($225,352) ($287,472)

January February March April May June July August September October November December Totals
Golf Expenditures $50,964 $70,571 $101,420 $68,327 $73,488 $94,629 $159,783 $113,152 $95,148 $135,070 $86,560 $63,302 $1,112,414
Golf Revenue $29,951 $91,402 $54,010 $1,724 $127,976 $145,769 $176,788 $187,603 $133,283 $90,552 $37,195 $41,031 $1,117,284
Net ($21,013) $20,831 ($47,410) ($66,603) $54,488 $51,140 $17,005 $74,451 $38,135 ($44,518) ($49,365) ($22,271) $4,870
Bank Account ($21,013) ($182) ($47,592) ($114,195) ($59,707) ($8,567) $8,438 $82,889 $121,024 $76,506 $27,141 $4,870
Inventory Valuation $120,275 $111,526 $154,603 $154,681 $135,707 $118,947 $146,010 $122,178 $103,154 $63,275 $67,937 $57,805

January February March April May June July August September October November December Totals
Golf Expenditures $68,734 $78,888 $98,772 $178,149 $142,510 $182,152 $146,019 $168,872 $141,580 $136,170 $97,843 $63,302 $1,502,990
Golf Revenue $35,419 $28,926 $139,070 $184,528 $165,824 $166,333 $215,896 $195,075 $144,174 $71,488 $27,502 $45,827 $1,420,062
Net ($33,315) ($49,962) $40,298 $6,379 $23,314 ($15,819) $69,877 $26,203 $2,594 ($64,682) ($70,341) ($17,475) ‐$82,928
Bank Account ($33,315) ($83,276) ($42,978) ($36,599) ($13,285) ($29,104) $40,773 $66,976 $69,570 $4,888 ($65,453) ($82,928)
Inventory Valuation $86,860 $96,305 $155,361 $157,375 $143,162 $167,460 $135,545 $109,416 $77,079 $78,885 $87,083 $81,299

January February March April May June July August September October November December Totals
Golf Expenditures $93,125 $73,389 $94,296 $178,619 $109,195 $154,149 $163,022 $151,704 $155,912 $141,975 $101,477 $78,738 $1,495,601
Golf Revenue $36,429 $49,340 $102,808 $137,947 $163,676 $168,243 $235,467 $224,099 $185,405 $105,257 $43,896 $50,428 $1,502,995
Net ($56,696) ($24,049) $8,512 ($40,672) $54,481 $14,094 $72,445 $72,395 $29,493 ($36,718) ($57,581) ($28,310) $7,394
Bank Account ($56,696) ($80,745) ($72,233) ($112,905) ($58,424) ($44,330) $28,115 $100,510 $130,003 $93,285 $35,704 $7,394
Inventory Valuation $130,749 $143,808 $225,196 $218,856 $206,443 $207,415 $175,134 $143,914 $125,294 $127,004 $127,003 $123,115

January February March April May June July August September October November December Totals
Golf Expenditures $77,127 $97,812 $166,440 $168,101 $181,012 $196,701 $190,014 $177,055 $146,576 $100,957 $133,957 $109,034 $1,744,786
Golf Revenue $37,276 $43,857 $87,165 $186,525 $213,530 $235,263 $255,095 $215,686 $168,420 $139,577 $50,952 $63,731 $1,697,077
Net ($39,851) ($53,955) ($79,275) $18,424 $32,518 $38,561 $65,081 $38,631 $21,844 $38,620 ($83,005) ($45,303) $47,710
Bank Account ($39,851) ($93,806) ($173,081) ($154,657) ($122,139) ($83,578) ($18,497) $20,134 $41,978 $80,598 ($2,407) ($47,710)
Inventory Valuation $133,692 $165,857 $212,899 $208,050 $148,680 $161,745 $224,715 $190,399 $172,734 $154,788 $154,049 $125,584

January February March April May June July August September October November December Totals
Golf Expenditures $91,281 $106,626 $136,591 $159,930 $151,623 $180,745 $211,788 $177,055 $146,576 $100,957 $133,957 $109,034 $1,706,163
Golf Revenue $20,775 $61,665 $103,981 $227,561 $204,718 $231,980 $262,337 $215,686 $168,420 $139,577 $50,952 $63,731 $1,751,383
Net ($70,506) ($44,961) ($32,610) $67,631 $53,095 $51,235 $50,549 $38,631 $21,844 $38,620 ($83,005) ($45,303) $45,219
Bank Account ($70,506) ($115,467) ($148,077) ($80,446) ($27,351) $23,884 $74,433 $113,064 $134,908 $173,528 $90,523 $45,219
Inventory Valuation $131,008 $158,233 $157,222 $175,993 $166,752 $176,196 $139,008

20
24

Yellow = $ from 2023 Actuals

Annual Expenditures and Revenues
20
19

20
21

20
20

20
23

2019 saw a deficit of $287,472 after initial merchandise, kitchen and facility upgrades, camera and techonology upgrades, and equipment purchases were included.  The City chose to move the money set 
aside for vehicle replacement ($86,000) to offset the deficit.  A little over $200,000 was taken as a loan from the general fund to balance the 2019 end of year.

The darker blue was during the COVID 19 pandemic shut down.  We were closed for 44 days completely.  May through September there were still many regulations that hit the course hard.  Including 
restaurant shut downs, single cart riders, two person tee times, and others that impacted the ability to operate fully and at capacity.

This year had seen an extreme increase in water usage due to heat and change in meter.  The course's 44 year old hydraulic irrigation system continues to leak and needs repaired regularly.  This will 
continue to be a critcal issue into the future, especially if the weather is trending hotter for future years, and replacement is required or failure is eminent.  

20
22
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 City of Longview  

 Agenda Summary  
 
ORDINANCE NO. 3544 – PUD FRANCHISE AGREEMENT - FIRST READ 
  
RECOMMENDED ACTION:  
NONE 
  
COUNCIL STRATEGIC INITIATIVE ADDRESSED:  
Continued Effective Financial Management. 
  
CITY ATTORNEY REVIEW:  REQUIRED    
  
SUMMARY STATEMENT: 
This is the first reading of a new franchise agreement with the Cowlitz County PUD.  
  
A franchise agreement is a legally binding contract between a franchisor and a franchisee that establishes the 
terms of their relationship. The agreement defines the rights, obligations, and protections of both parties. 
  
The current franchise agreement between the City and Cowlitz County PUD was enacted in 1977 and will 
expire in 2027. 
  
The agreement will be brought back on October 10th for a final reading and council action. 
  
STAFF CONTACT: 
Chris Collins, Public Works Director 
  
Attachments:  
1. PUD Franchise City Longview 9-4-24 - final draft  
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CITY OF LONGVIEW 
 

ORDINANCE NO. 3544 
 

 
 
 AN ORDINANCE of the City of Longview, Washington, granting the Public Utility 
DISTRICT No. 1 of Cowlitz County, Washington, a municipal corporation, its successors and 
assigns, the right, privilege, authority and franchise to set, erect, lay, construct, support, attach, 
connect, maintain, repair, replace, operate and use Facilities in, upon, over, under, along, across, 
and through the Franchise Area to provide for the transmission, distribution and sale of electric 
energy for power, heat and light, and any other purpose for which electric energy may be used, 
provided that such rights, privileges, authorities and franchises are in accordance with CITY 
requirements, and 
   
 WHEREAS, the City Council of the City of Longview finds that the general public health, 
safety, welfare, necessity and convenience require that Facilities to provide for transmission, 
distribution and sale of energy for power, heat and light, and other purposes for which energy 
may be used, be constructed, maintained and repaired in an orderly manner when such Facilities 
are located in, upon, over, under, along, across, and through CITY rights-of-way, and 
 
 WHEREAS,  RCW 35A.47.040 authorizes the CITY to grant non-exclusive franchises for 
the use of the public rights of way above or below the surface of the ground by publicly owned 
and operated utility facilities; and 
 
 WHEREAS, there is hereby granted, for a term as described below, unless otherwise 
terminated as provided for herein, to the DISTRICT, its successors and assigns, the non-
exclusive rights, privilege, authority, and franchise to own, operate and maintain an overhead or 
underground electric transmission, distribution, and fiber optic communication systems for the 
sole purpose of SCADA communication, along and across the Franchise Area.  This Franchise 
is conditioned upon the terms and conditions contained herein and the DISTRICT’s compliance 
with any federal or state regulatory agencies with jurisdiction over the DISTRICT.  By granting 
this franchise, the CITY is not assuming any risks or liabilities by way of DISTRICT activities 
therefrom:  
 

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF LONGVIEW, 
WASHINGTON, DOES HEREBY ORDAIN AS FOLLOWS: 
 
SECTION 1 DEFINITIONS 
 

1.1 Where used in this franchise (the "Franchise") the following terms shall mean: 
 
1.1.1 "DISTRICT" means Public Utility District No. 1 of Cowlitz County, Washington and 
its successors and assigns. 
 
1.1.2 "CITY" means the City of Longview, Washington, and its successors and assigns. 
 
1.1.3 “Franchise” means the grant of rights, duties, privileges, and authority embodied in 
this Ordinance. 
 
1.1.4 "Franchise Area" means all the roads, streets, avenues, alleys, highways, paths, 
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trails and other public rights-of-way controlled by the CITY as now laid out, platted, 
dedicated or improved and those added by future annexation(s). 
  
 
1.1.5  "Facilities" means, collectively, any and all electric transmission, distribution, and 
communication systems for the sole purpose of SCADA communication, including but not 
limited to, poles, wires, lines, conduits, cables, braces, guys, anchors and vaults, 
transformers, pedestals, meter-reading devices, fixtures, and any and all other equipment, 
appliances, attachments, appurtenances and other items necessary, convenient, or in any 
way pertaining to any and all of the foregoing, whether the same be located overhead or 
underground. 
 
1.1.6 “Communication Systems" means equipment, devices and other items used for 
communication purposes in connection with DISTRICT's construction, use, operation, 
maintenance, repair or replacement of its Facilities in the Franchise Area and other 
permitted activities under this Franchise, including, without limitation, the operation and 
management of its electric transmission and distribution systems. 
 
1.1.7 "Ordinance" means this Ordinance No. 3544 which sets forth the terms and 
conditions of this Franchise. 
 
1.1.8 "Public Improvement" means any capital improvement or repair within the Franchise 
Area that is undertaken by or on behalf of the CITY and is funded by the CITY (either 
directly with its own funds or with other public monies obtained by the CITY but shall not 
include those monies exacted from private parties for the purposes of making a Public 
Improvement. For example, and not by way of limitation, in the event a private party 
developer is required to pay money to the City in lieu of constructing sidewalks, the City’s 
possession of such monies shall not constitute a Public Improvement). For clarity, the term 
"Public Improvement" shall include any public work capital improvement or repair 
undertaken by the CITY which requires the relocation of DISTRICT's Facilities that conflict 
with said Public Improvement within the Franchise Area, even if a portion of the public 
work capital improvement or repair includes work performed for a third party county or 
municipality under a valid interlocal agreement between the CITY and such county or 
municipality (except to the extent the request to relocate DISTRICT's Facilities is caused 
entirely by work done for such governmental third party).  Public Improvement shall not 
include, any improvements or repairs undertaken by any third-party private entities or 
undertaken by the CITY by agreement with, or for the benefit of third-party private entities, 
or solely for aesthetic purposes.   
 
1.1.9 “Force Majeure” shall mean delays due to acts of God, war, civil disturbances, fire, 
unavoidable casualty, construction delays due to weather, failure of supplier(s), labor 
dispute, or for other similar causes beyond the reasonable control of the DISTRICT or 
CITY. 
 
1.1.10 “Mayor” means the Mayor of the City of Longview or his or her designee. 

 
1.1.11 “Public Works Director” means the duly appointed incumbent of the office of Public 
Works Director of the City of Longview or his or her designee. 
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SECTION 2. GRANT OF FRANCHISE 
 

2.1 Pursuant to the laws of the State of Washington, the CITY hereby grants to the DISTRICT, 
subject to the terms and conditions as set forth herein, a Franchise for a period of ten (10) 
years commencing upon the effective date of this Ordinance and subsequent acceptance of 
such ordinance and Franchise by the DISTRICT. This Franchise is granted upon the express 
condition that the DISTRICT, within thirty (30) days after the adoption of this Ordinance, shall 
provide the CITY written acceptance of the same. 
 
2.2 The Franchise may be automatically renewed for one (1) subsequent ten (10)-year term 
upon the mutual consent of the signatory parties through written agreement. 

 
 

2.3 The DISTRICT specifically agrees to comply with the provisions of any applicable CITY 
codes, ordinances, regulations, standards, procedures, permits or approvals, as from time to 
time amended; provided, however, in the event of any conflict or inconsistency of such City 
codes and ordinances with the terms and conditions of this Franchise, the terms and 
conditions of this Franchise shall govern and control; provided, further, nothing herein shall 
be deemed to waive, prejudice, or otherwise limit any right of appeal afforded DISTRICT by 
such CITY codes and ordinance. The express terms and conditions of the Franchise constitute 
a valid and enforceable contract between the Parties. 
 

SECTION 3 FACILITIES WITHIN FRANCHISE AREA 
 

3.1 The CITY does hereby grant to DISTRICT the right, privilege, authority and franchise to 
set, erect, lay, construct, extend (subject to CITY permitting), inspect, support, attach, 
connect, maintain, repair, replace, operate and use Facilities in, upon, over, under, across 
and through the Franchise Area, provided that such placement complies with all CITY codes 
and ordinances, to provide for the transmission, distribution, communications, and sale of 
energy for power, heat, light and such other purposes for which energy may be used. 
 
3.2 This Franchise shall not convey any right to DISTRICT to install new Facilities outside the 
Franchise Area; provided, however, that DISTRICT shall retain the right to maintain, repair 
and operate Facilities installed (if in ownership of the CITY) prior to this Franchise with the 
CITY if said Facilities are outside the Franchise Area, but such right shall be subject to the 
provisions of Section 3.3. 
  
3.3 Existing Facilities installed or maintained by DISTRICT on public grounds and places 
within the CITY (which Facilities are not within the Franchise Area as defined in this Franchise) 
may continue to be maintained, repaired, and operated by DISTRICT at the location such 
Facilities exist so as not to interfere with vehicle, bicycle, or pedestrian travel.  

 
SECTION 4 NON-INTERFERENCE AND MAINTENANCE OF FACILITIES 
 

4.1 DISTRICT's Facilities shall be constructed, installed, maintained, and repaired within the 
Franchise Area as per applicable CITY standards and codes so as not to unreasonably 
interfere with the free passage of traffic and in accordance with the laws of the State of 
Washington, and the ordinances, rules and regulations of the CITY. DISTRICT shall 
exercise its rights within the Franchise Area in accordance with applicable CITY codes and 
ordinances governing use and occupancy of the Franchise Area. Provided, however, in the 
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event of any conflict or inconsistency of such CITY codes and ordinances with the terms and 
conditions of this Franchise, the terms and conditions of this Franchise shall govern and 
control; provided, further, nothing herein shall be deemed to waive, prejudice, or otherwise 
limit any right of appeal afforded DISTRICT by such CITY codes and ordinance. 
 
4.2 Any repair of DISTRICT's Facilities within the Franchise Area shall be made within the 
time and in a manner which conforms with generally accepted customs, practices, and 
standards in the industry and consistent with applicable CITY requirements.  
 
4.3 Within the Franchise Area, whenever the DISTRICT permanently discontinues use of any 
above ground or at grade DISTRICT-owned Facilities, that do not contain third-party 
attachments, such as poles, braces, guys, and anchors, the removal of such facilities shall 
occur within ninety (90) days of the discontinued use. The removal of DISTRICT Facilities 
shall be the responsibility of the DISTRICT. If the DISTRICT fails to remove the 
aforementioned facilities, the CITY may remove the same and bill the DISTRICT for the costs 
of removal. 

 
SECTION 5 TERMS AND CONDITIONS 
 

The following terms and conditions shall be subject to the Constitution and laws of the 
United States of America and the State of Washington and shall apply and be deemed to 
be terms and conditions of this franchise to use the Franchise Area hereafter granted by 
the CITY to the DISTRICT, unless and except to the extent that such ordinance or 
resolution granting such franchise expressly provides terms or conditions contrary to those 
herein contained. 

 
SECTION 6    GRANTEE – SCOPE OF OBLIGATIONS 
 

The obligations imposed upon the DISTRICT by the express terms of the Ordinance 
granting such franchise or implied by the terms of this section or any other ordinance 
affecting the same, shall be deemed to include every employee, nominee or independent 
contractor of the DISTRICT performing work in the Franchise Area under contract, 
direction, request or authority of the DISTRICT under this franchise, and the DISTRICT, 
its agents, employees or independent contractors, jointly and severally, shall be 
responsible to the CITY for any injury or damage to CITY property or the expense incurred 
or suffered by the CITY in correcting defects in work replacing CITY streets or other 
improvements damaged by the acts or neglect of such agents, employees, or independent 
contractors of the DISTRICT. 

 
SECTION 7 SAFETY REQUIREMENTS 
 

The DISTRICT, in accordance with applicable national, state, and local safety 
requirements, shall at all times employ ordinary care and shall install and maintain and 
use commonly accepted methods and devices for preventing failures and accidents which 
are likely to cause damage, injury, or nuisance to the public.  All structures and all lines, 
equipment, and connections in, over, under and upon the Franchise Area, wherever 
situated or located, shall at all times be kept and maintained in a safe, suitable condition, 
and in good order and repair.  If a violation of the National Electric Safety Code (NESC) 
or other applicable regulation is found to exist, the CITY may, after discussion with the 
DISTRICT, establish a reasonable time for the DISTRICT to make necessary repairs.  If 

Page 252 of 274



 

5 
 

the repairs are not made within the established time frame, the CITY may make the repairs 
itself or have them made and collect all reasonable and applicable costs thereof from the 
DISTRICT.  The DISTRICT shall be solely and completely responsible for workplace 
safety and safe working practices on its job sites within the Franchise Area, including 
safety of all persons and property during the performance of any work therein. 

 
SECTION 8. PERMITS; RESTORATION 
 

8.1 Whenever it shall be necessary for the DISTRICT to engage in any work within the 
Franchise Area, the DISTRICT shall apply for all necessary CITY permits to do such work, 
and shall, except to the extent inconsistent with the terms and conditions of this Franchise or 
where expressly provided otherwise herein, comply with all requirements and conditions of 
such permits, including but not limited to location restrictions, traffic control, and restoration, 
repair or other work to restore the surface of the Franchise Area, as nearly as practicable, to 
its condition immediately prior to the work, or as otherwise specified in the permit issued by 
the CITY in connection with the work. Such permit shall not be reasonably withheld, and may 
not require any unrelated exactions, mitigation, or improvements required to be performed by 
the DISTRICT as a condition of the permit. All restoration shall be completed in accordance 
with the current CITY requirements, including Development Guidelines and Public Works 
Standards, but in no event shall the DISTRICT be required to exceed published and duly 
adopted CITY standards. It is further provided that in the event that DISTRICT has any work 
in the Franchise Area completed by any of its authorized agents or subcontractors 
(DISTRICT’s responsibility to provide list to the CITY and to keep it updated), DISTRICT shall 
remain fully responsible for the permit, permitted work and any other permit requirements, 
notwithstanding any provisions of this Franchise to the contrary.  The DISTRICT shall notify 
the CITY of work in accordance with permit requirements. Such notifications may be made by 
email to the CITY’s general email delivery, City Clerk, or Director of Public Works in advance 
of the work to be performed.  
 
8.2 In the event of an emergency situation in which DISTRICT's Facilities within the Franchise 
Area are in such a condition in reasonable judgment of the DISTRICT as to immediately 
endanger the property, life, health or safety of any individual, or in any way compromise 
national reliability standards, or the DISTRICT’s ability to distribute electricity within its service 
territory, DISTRICT may take immediate action to make repairs without first obtaining any 
required permit. The DISTRICT shall make the permit application to the CITY not later than 
ten (10) business days after the date of the commencement of the action that requires such 
permit, and such permits shall not be unreasonably withheld by the CITY. 
 
8.3 The DISTRICT shall leave all Franchise Areas, after doing construction work, making 
repairs to equipment etc., in as good and safe condition in all respect as they were before the 
commencement of such work by the DISTRICT, its agents or contractors, and all recorded 
monuments which have been disturbed or displaced by the work shall be reset to the 
specifications and approval of the CITY Engineer. 
 
8.4 In case of any damage caused by the DISTRICT to said Franchise Area, or to paved or 
surfaced roadways, turn-outs, gutters, ditches, wood or concrete walks, drainpipes, hand or 
embankment rails, bridges, trestles, wharves, landings or monuments, said DISTRICT agrees 
to immediately repair said damage to CITY standards at its own sole cost and expense. 
 
8.5 When the Public Works Director determines that an emergency situation does exist, 
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he/she may order and have done any and all work considered necessary to restore to a safe 
condition any such Franchise Area left by the DISTRICT or agents in a condition dangerous 
to life or property. The Public Works Director may cause to be replaced or reset recorded 
monuments if the DISTRICT fails to replace or reset same within thirty (30) days after 
completion of construction. The DISTRICT, upon demand, shall pay to the CITY all applicable 
and reasonable costs of doing such work. 
 
8.6 When the DISTRICT changes the method of distribution, such as changing from overhead 
distribution to underground distribution, the DISTRICT shall, within ninety (90) calendar days, 
remove all unused structures and restore the area to its original condition, as long as there 
are no other third-party attachments that encumber or delay the removal of facilities and 
restoration of the area.  

 
SECTION 9 RELOCATION & READJUSTMENT OF FACILITIES 
 

9.1  Whenever the CITY causes a Public Improvement to be undertaken within the Franchise 
Area, and such Public Improvement requires the relocation of DISTRICT's then existing 
Facilities within the Franchise Area (for purposes other than those described in Section 9.2 
below), the CITY shall: 

 
9.1.1 Provide DISTRICT with reasonable advance written notice, but in any event not less 
than ninety (90) days, requesting such relocation; and after receipt, the DISTRICT will 
review the scope of work to determine if it can be completed. If not, the DISTRICT will 
notify the Public Works Director and work cooperatively to resolve any scheduling issues.  
 
9.1.2 Promptly provide the DISTRICT with all existing plans and specifications for such 
Public Improvement as may be requested by the DISTRICT. 
 
After receipt of such notice and such plans and specifications, the DISTRICT shall relocate 
such Facilities within the Franchise Area at no charge to the CITY.  If the CITY requires 
the subsequent relocation of any Facilities within five (5) years from the date of relocation 
of such Facilities pursuant to this Section 9.1, the CITY shall bear the entire cost of such 
subsequent relocation. 
 
The CITY and the DISTRICT will work cooperatively to come to a mutually agreed plan to 
accommodate Public Improvements. 
 
9.1.3 Grant-Funded Projects. In the event the CITY acquires grant funding of any kind for 
a Public Improvement which has as part of its allocations or designations, payment for 
relocation of utilities, as payment for relocation of DISTRICT Facilities is funded for that 
allocation from the funding agency, the CITY shall make payment to the DISTRICT for a 
portion of the cost of relocation of DISTRICT Facilities proportionate to the grant 
contribution percentage.  
 

9.2 Whenever (i) any private development within the Franchise Area, or CITY project for the 
sole benefit of a third party, other than a Public Improvement, requires the relocation of 
DISTRICT's Facilities within the Franchise Area to accommodate such development, then in 
such event, the DISTRICT shall have the right as a condition of such relocation, to require 
such developer, person or entity to make payment to DISTRICT, at a reasonable time and 
terms acceptable to DISTRICT, for any and all costs and expenses incurred by the DISTRICT 
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in the relocation of DISTRICT's Facilities, including fees, charges, or other expenses 
associated with any third party attachments to Facilities for which the DISTRICT is legally 
obligated. Private Improvements for modifying or relocating electrical facilities shared costs 
will be based upon depreciation and current load capacity of existing facilities. The extent of 
costs and expenses shall be determined by the DISTRICT. 
 
9.3 Any condition or requirement imposed by the CITY upon any person or entity, other than 
the DISTRICT, that requires the relocation of DISTRICT's Facilities shall be a required 
relocation for purposes of Section 9.2 above (including, without limitation, any condition or 
requirement imposed pursuant to any contract or in conjunction with approvals or permits for 
zoning, land use, construction, or development). 
 
9.4 Nothing in this Section 9 "Relocation of Facilities" shall require the DISTRICT to bear any 
cost or expense in connection with the location or relocation of any Facilities located in a 
private easement in which the CITY expands the public right of way to include the private 
easement area. 
 
9.5 If at any time the CITY deems it advisable to improve any of its streets, avenues, 
sidewalks, paths, alleys, roads, highways, rights-of-way or other CITY properties as 
hereinbefore designated, by grading, re-grading, surfacing or paving same, or altering, 
changing, repairing or improving same, the DISTRICT upon written notice by the CITY shall, 
at its own expense, within ninety (90) days raise, lower, or move its lines, facilities or 
improvements to conform to such new grades as may be established, or place said property 
in such locations or positions as shall cause the least interference with any such 
improvements or work thereon as contemplated by the CITY and said CITY shall in no way 
be held liable for any damage to said DISTRICT that may occur by reason of the CITY 
improvements, repairs or maintenance performed in a reasonably careful and prudent 
manner, or by the exercise of any rights so reserved in this section or grant.  If the CITY shall 
improve such streets, avenues, sidewalks, paths, alleys, roads, highways, rights-of-way or 
other CITY properties, the DISTRICT shall on written notice by CITY officials, at its own 
expense, replace its lines or system as may be in or through the improved sub-grade of such 
improvement, with such materials as shall conform to or exceed the applicable standards of 
the CITY and industry for use in such streets, avenues, sidewalks, alleys, roads, highways, 
rights-of-way or other CITY properties;  PROVIDED, that there is sufficient space from an 
engineering perspective to relocate DISTRICT Facilities within the available right-of-way, as 
determined by the CITY, and that if a readjustment or relocation is necessitated for a reason 
other than the above enumerated CITY purposes, the person, firm or private corporation or 
entity requesting such readjustment or relocation shall pay the DISTRICT the actual costs. 
PROVIDED further, that in the event the CITY should require such readjustment or relocation 
in connection with any improvement of project funded, wholly or in part by state or federal 
funds, the CITY shall make every reasonable effort to include the costs for relocation in its 
funding applications where it meets funding agency requirements, and if successful, the CITY 
will reimburse the DISTRICT for invoice costs eligible under funding program as funds are 
available. PROVIDED, further, section 9.1.3 shall apply to the foregoing provision 
notwithstanding the provisions contained in the foregoing section. 
 
9.6 If any of the DISTRICTs existing Facilities are determined to be a safety hazard to vehicle, 
bicycle, or pedestrian travel by the Public Works Director or the CITY’s liability insurer; the 
DISTRICT at its own cost will remove or relocate any such facility within ninety (90) calendar 
days. 
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9.7 The parties agree that “relocation” refers to a permanent movement of facilities required 
of DISTRICT, and not a temporary or incidental movement of Facilities, such as raising of 
lines to accommodate house moving and the like, solely for aesthetic purposes, or other 
revisions DISTRICT would accomplish without regard to municipal request. The CITY will work 
with DISTRICT to minimize the need for temporary work to accommodate permanent moves. 
 
9.8 Regarding boring the following minimum standards will apply: 
 

9.8.1 Contractor shall physically (pothole or other method as approved by the Public 
Works Director) verify all existing utility’s location and depth.  
 
9.8.2 Public Works Department will do a physical inspection of these existing utilities prior 
to the start of the boring.  
 
9.8.3 The DISTRICT shall give the Public Works Department four (4) business days’ notice 
prior to utility inspection schedule.  
 
9.8.4 All bored lines shall meet the minimum clearance requirements from all existing 
utilities both vertically and horizontally in accordance with CITY’s permitted requirements, 
if not otherwise specified. If, during construction, the permit’s conditions cannot be met, 
the parties may confer and reach agreement on a mutually acceptable alteration. 
 
9.8.5 All pavement and surface restoration shall be completed in accordance with the 
CITY Development Policies and Public Works Standards for all work within the Right-of-
Way. 
 

9.9 Clear zone 
 

When installing new or relocated transmission and distribution lines on roads where the 
speed limit is 40 MPH or greater, all poles and other appurtenances shall be installed 
outside of the clear zone, per adopted CITY code or policy. If this is not feasible due to 
limited right-of-way space or some other reason, other means upon agreement between 
the DISTRICT and CITY may be provided to protect District Facilities.  

 
  
SECTION 10 INDEMNIFICATION 
 

10.1 DISTRICT shall indemnify, defend and hold harmless the CITY, its elected and appointed 
officials, officers, employees, agents, representatives, engineers, and consultants from any 
and all claims, costs, judgments, awards, or liability to any person arising from injury or death 
of any person or damage to property to the extent the same is caused by the negligent acts 
or omissions of the DISTRICT, its agents, servants, officers, or employees in performing under 
this Franchise. This covenant of indemnification shall include, but not be limited by this 
reference, to claims against the CITY arising as a result of the negligent acts or omissions of 
the DISTRICT, its agents, servants, officers, or employees in barricading, instituting trench 
safety systems or providing other adequate warnings of any excavation, construction, or work 
in the Franchise Area or in any other public place in performance of work or services permitted 
under this Franchise.  PROVIDED, however, such indemnification shall not extend to that 
portion of any claims, demands, liability, loss, cost, damage or expense of any nature 
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whatsoever including all costs and attorneys' fees caused by the negligence of the CITY, its 
agents, employees, officers, contractors or subcontractors. 
 
10.2 The DISTRICT may locate all its Facilities on CITY right of way. If installing poles, and 
other appurtenances in public right of way that will cause an undue burden on the DISTRICT, 
the Public Works Director may approve a design deviation. In situations where the DISTRICT  
has no other option but to locate their facilities on private property, running parallel along the 
public right of way; the DISTRICT will provide to the CITY a liability release form signed by 
both the DISTRICT and the land owner that acknowledges the possible risk of injury and 
damages which would release the CITY from all liability of these facilities as related to the 
CITY’s approval of any Right-of-Way permit where the CITY has knowledge of such facilities 
going from the public Right-of-Way onto private property in this manner.  This liability release 
would be recorded with the property at the Cowlitz County Auditor’s Office and would stay 
with the property until, if ever, these facilities are removed.  All indemnification language in 
Section 10 would apply. 
 
10.3 In the event any claim or demand for which indemnification is provided under Section 
10.1 is presented to, or suit or action is commenced against, the CITY based upon any such 
claim or demand, the CITY shall promptly notify the DISTRICT thereof, and DISTRICT may 
elect, at its sole cost and expense, to settle and compromise such suit or action, or defend 
the same with attorneys of its choice. In the event the DISTRICT refuses the tender of defense 
in any suit or any claim for which indemnification is provided under Section 10.1, said tender 
having been made pursuant to this indemnification clause, and said refusal is subsequently 
determined by a court having jurisdiction (or such other tribunal that the parties shall agree to 
decide the matter) to have been a wrongful refusal on the part of the DISTRICT, then 
DISTRICT shall pay all of the CITY's costs for defense of the action, including all reasonable 
expert witness fees and reasonable attorneys' fees and the reasonable costs of the CITY, 
including reasonable recovery of attorneys' fees under this indemnification clause. 
 
10.4 In the event of liability for damages arising out of bodily injury to persons or damages to 
property caused by or resulting from the concurrent negligence of the DISTRICT and the 
CITY, its officers, employees and agents, DISTRICT's liability hereunder shall be only to the 
extent of DISTRICT's negligence. It is further specifically and expressly understood that, 
solely to the extent required to enforce the indemnification provided herein, the 
DISTRICT waives its immunity under RCW Title 51, Industrial Insurance; provided, 
however, the foregoing waiver shall not in any way preclude the DISTRICT from raising 
such immunity as a defense against any claim brought against the DISTRICT by any of 
its employees. This waiver has been mutually negotiated by the parties. The provisions 
of this section shall survive the expiration or termination of this Agreement. 
 
10.5 In the event it is determined that RCW 4.24.115 applies to this Franchise, DISTRICT's 
indemnification obligations under Section 10.1 shall apply to the maximum extent permitted 
thereunder, to the full extent of DISTRICT's negligence. Further, in any such action, the CITY 
shall have the right to participate, at its sole cost and expense, through its own attorney in any 
suit or action which arises pursuant to this Franchise when the CITY determines that such 
participation is in the CITY's best interest. 
 
The CITY shall protect, indemnify, and save the DISTRICT harmless from and against all 
third party claims or demands made against the DISTRICT, and any damage, cost or 
liability, including reasonable attorney fees incurred in connection with any such third party 
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claim or demand, for injuries to persons or damage to property of another to the extent such 
injuries or damage are caused by the negligent acts or omissions or willful misconduct of the 
CITY, its employees, agents or sub-contractors, arising out of, related to, or in connection 
with, this Franchise; provided, however, that in the event any such claim or demand be 
presented to or filed with the DISTRICT, the DISTRICT shall promptly notify the CITY 
thereof, and the CITY shall have the right, at its election and at its sole cost and expense, to 
settle and compromise such claim or demand; provided further, that in the event any suit or 
action is begun against the DISTRICT based upon any such claim or demand, the 
DISTRICT shall likewise promptly notify the CITY thereof, and the CITY shall have the right, 
at its election and its sole cost and expense, to settle and compromise such suit or action, or 
defend the same at its sole cost and expense, by attorneys of its own election. 

 
In the event of liability for damages arising out of bodily injury to persons or damages to 
property caused by or resulting from the concurrent negligence of the CITY and the 
DISTRICT, its officers, officials, employees, and volunteers, the CITY’s liability hereunder 
shall be only to the extent of the CITY’s negligence.  Solely to the extent required to 
enforce the indemnification provisions of this franchise, the CITY waives its immunity 
under Title 51 RCW, Industrial Insurance; provided, however, the foregoing waiver 
shall not in any way preclude the CITY from raising such immunity as a defense 
against any claim brought against the CITY by any of its employees. This waiver has 
been mutually negotiated by the parties. The provisions of this section shall survive 
the expiration or termination of this Agreement. 
 
10.6 The provisions in this Section 10 shall survive the expiration or termination of this 
Franchise with respect to any claim, demand, suit or action for which indemnification is 
provided under Section 10.1 and which is based on an act or omission that occurred during 
the term of this Franchise. 

 
SECTION 11  MOVING BUILDINGS WITHIN THE FRANCHISE AREA 
 

If any person or entity obtains permission from the CITY to use the Franchise Area for the 
movement or removal of any building or other object, the CITY shall, prior to granting such 
permission, require such person or entity to arrange with the DISTRICT for the temporary 
adjustment of DISTRICT's overhead wires necessary to accommodate the movement, 
removal, or placement/erection of such building or other object, where the movement or 
removal of such building or other object will pass under DISTRICT's overhead wires or where 
the movement or removal of such building or other object will otherwise require the temporary 
adjustment of DISTRICT's overhead wires.  The CITY shall require such person or entity to 
complete such arrangements, upon terms and conditions acceptable to the DISTRICT, not 
less than thirty (30) calendar days prior to the movement or removal of such building or other 
object.  In such event, DISTRICT shall, at the sole cost and expense of the person or entity 
desiring to move or remove such building or other object, adjust any of its overhead wires 
which may facilitate safe placement or the movement or removal of such building or object. 
This section shall also apply to construction equipment required to move such building as 
required to meet current WISHA rules and WAC code 296-155-53408. 

 
SECTION 12 RECOVERY OF COSTS; PERMIT FEES 
 

As specifically provided by RCW 35.21.860, the CITY may not impose a franchise fee or any 
other fee or charge of whatever nature or description upon the DISTRICT because of this 
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Franchise.  However, as provided in RCW 35.21.860, the CITY may recover from the 
DISTRICT actual and reasonable administrative expenses incurred by the CITY that are 
directly related to: (i) receiving and approving a permit, license or this Franchise, (ii) inspecting 
plans and construction, or (iii) preparing a detailed statement pursuant to RCW 43.21C. In 
consideration of such administrative expenses, the CITY shall charge the DISTRICT a permit 
fee and prepare monthly invoices to the DISTRICT detailing permit activity.  DISTRICT shall 
make payment to the CITY of such expenses within thirty (30) days of the receipt of such 
invoice from the CITY. Failure by DISTRICT to acquire permit and pay such amount shall 
constitute a failure to comply with the Franchise.  Additionally, failure by the DISTRICT to 
timely pay said amounts shall be grounds for the CITY to preclude the processing of any 
applications and/or issuing permits until payment has been fully made.  

 
SECTION 13  NONEXCLUSIVE FRANCHISE  
 

13.1 This Franchise is not, and shall not be deemed to be, an exclusive Franchise. This 
Franchise shall not in any manner prohibit the CITY from granting other and further franchises 
over, upon, and along the Franchise Area that do not interfere with DISTRICT's rights under 
this Franchise. This Franchise shall not prohibit or prevent the CITY from using the Franchise 
Area or affect the jurisdiction of the CITY over the same or any part thereof. 
 
13.2 The DISTRICT will not share this franchise with any third party without the prior written 
approval of the CITY, except for third party attachers that have been granted a franchise by 
the CITY for location within the right of way by the City.   

 
SECTION 14 FORCE MAJEURE 
 

In the event that either party is prevented or delayed in the performance of any of its 
obligations under this Franchise by any event beyond its reasonable control (a Force Majeure 
event), then that party’s performance shall be excused during the Force Majeure event.  The 
time within which the DISTRICT or CITY shall be required to perform any act under the 
Franchise shall be extended by a period of time equal to the number of days performance is 
delayed due to a Force Majeure.  The DISTRICT or CITY shall not be subject to any penalty 
hereunder because of acts or failure to act due to Force Majeure. 

 
SECTION 15 DISPUTE RESOLUTION AND AMENDMENT OF FRANCHISE 
 

15.1 If there is any dispute or alleged default with respect to performance under this Franchise, 
the Party alleging default (claimant) shall notify the other Party (respondent) in writing, stating 
with reasonable specificity the nature of the dispute or alleged default. Within seven (7) days 
of its receipt of such notice, the Respondent shall provide written response to the Claimant 
that shall acknowledge receipt of such notice and state the Respondent’s intentions with 
respect to how the Respondent shall respond to such notice. The Respondent shall further 
have thirty (30) days (the “cure period”) from its receipt of such notice to: 

 
 15.1.1 Respond to the Claimant, contesting the Claimant’s assertion(s) as to the dispute 

or any alleged default and requesting a meeting in accordance with Section 15.2, or: 
 
 15.1.2. Resolve the dispute or cure the default, or, 
 
 15.1.3. Notify the Claimant that the Respondent cannot resolve the dispute or cure the 
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default within thirty (30) days, due to the nature of the dispute or alleged default. 
 
 15.1.4 Notwithstanding such notice, the Respondent shall promptly take all reasonable 

steps to begin to resolve the dispute or cure the default and notify the Claimant in writing 
and in detail as to  the actions that will be taken by the Respondent and the projected 
completion date. In such case, the Claimant may set a meeting in accordance with Section 
15.2. 

 
15.2 If any dispute is not resolved or any alleged default is not cured or a meeting is requested 
or set in accordance with Section 15.1., then the Claimant shall promptly schedule a meeting 
with the Respondent to discuss the dispute or any alleged default. The Claimant shall notify 
Respondent of the meeting in writing and such meeting shall take place not less than ten (10) 
days after the Respondent’s receipt of notice of the meeting. Each Party shall appoint a 
representative who shall attend the meeting and be responsible for representing the Party's 
interests. The representatives shall exercise good faith efforts to resolve the dispute or reach 
agreement on any alleged default and/or any corrective action to be taken. Any dispute 
(including any dispute concerning the existence of or any corrective action to be taken to cure 
any alleged default) that is not resolved within ten (10) days following the conclusion of the 
meeting shall be referred by the Parties' representatives in writing to the senior management 
of the Parties for resolution. In the event senior management is unable to resolve the dispute 
within twenty (20) days of such referral (or such other period as the Parties may agree upon), 
each Party may pursue resolution of the dispute or any alleged default through other legal 
means.  All negotiations pursuant to these procedures for the resolution of disputes shall be 
confidential and shall be treated as compromise and settlement negotiations for purposes of 
the state and federal rules of evidence. 
 
15.3 If, at the conclusion of the steps provided for in Section 16.1 and 16.2 above, the Parties 
are unable to settle the dispute or agree upon the existence of a default or the corrective 
action to be taken to cure any alleged default, the Claimant or the Respondent (as each Party 
may have authority to do so) may: 

 
 15.3.1. Take any enforcement or corrective action provided for in CITY code, as from time 

to time amended; provided such action is not otherwise in conflict with the provisions of 
this Franchise, and/or; 

 
 15.3.2. By ordinance, declare an immediate forfeiture of this Franchise for a breach of any 

material obligations under this Franchise and/or; 
 
 15.3.3 Take such other action to which it is entitled under this Franchise or any applicable 

law or 
 
       15.3.4 In the case of the DISTRICT withholding payment or take any applicable interim 

legal action until the alleged default is resolved. 
 

15.4 Unless otherwise agreed by the CITY and the DISTRICT in writing, the CITY and the 
DISTRICT shall, as may reasonably be practicable, continue to perform their respective 
obligations under this Franchise during the pendency of any dispute.  
 
15.5 Neither the DISTRICT’s acceptance of this Franchise, the DISTRICTs appearance 
before the CITY Council at any public proceeding concerning the proposed termination of this 
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Franchise, nor any action taken by the CITY Council as a result of any such public proceeding, 
including a declaration of termination or a finding of grounds to terminate, shall be construed 
to waive or otherwise affect the DISTRICT’s right to seek dispute resolution of the rights and 
responsibilities of the parties under this Franchise. 
 
15.6 This Franchise may be amended only by written instrument, signed by both parties, which 
specifically states that it is an amendment to this Franchise and is approved and executed in 
accordance with the laws of the State of Washington.  Without limiting the generality of the 
foregoing, this Franchise shall govern and supersede and shall not be changed, modified, 
deleted, added to, supplemented or otherwise amended by any permit, approval, license, 
agreement, or other document required by or obtained from the CITY in conjunction with the 
exercise (or failure to exercise) by the DISTRICT of any and all rights, benefits, privileges, 
obligations, or duties in and under this Franchise, unless such permit, approval, license, 
agreement or other document specifically references this Franchise and states that it 
supersedes this Franchise to the extent it contains terms and conditions that change, modify, 
delete, add to, supplement or otherwise amend the terms and conditions of this Franchise. 
 
15.7 Except for interim legal relief such as seeking an injunctive order, the dispute resolution 
provided in this Agreement is a pre-requisite to the filing of any lawsuit. 
 

 
SECTION 16 RESERVATION OF RIGHTS 
 

In the event the CITY should vacate, close, or abandon any portion of any public street, 
avenue, alley, road, highway, right-of-way or other CITY property which is subject to rights 
granted by said Franchise, or which contains any portion of the DISTRICT’s Facilities the CITY 
shall, after granting an alternate route in its vacation procedure, reserve and grant an 
easement to the DISTRICT for the DISTRICT’s existing Facilities unless the DISTRICT 
determines the easement is unnecessary.  Any conveyance of land contained in such closed, 
abandoned public streets, alley, or right-of-way shall be subject to the rights herein granted.  
 
In cases where the CITY determines that reserving and granting an easement to the 
DISTRICT is impracticable, the CITY will notify the DISTRICT thirty (30) business days prior 
to any final vacation action. In these cases, if the vacation, closure, or abandonment was 
developer initiated, all costs for the relocation of the DISTRICTs Facilities is borne by the 
developer. If the vacation, closure, or abandonment was CITY initiated, all costs for the 
relocation of the DISTRICTs Facilities is borne by the CITY. If the vacation, closure, or 
abandonment was DISTRICT initiated, all costs for the relocation of the DISTRICTs Facilities 
is borne by the DISTRICT. 

 
 
SECTION 17 ANNEXATION 
 

Annexation of unincorporated areas within the CITY’s Planning Area Boundary, including 
CITY consideration of acquisition of DISTRICT electric transmission and distribution facilities, 
shall comply with RCW 35A 14 (Annexation by Code Cities) and this Franchise between the 
CITY and the DISTRICT. 

 
SECTION 18 SEVERABILITY 
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18.1 Except as provided below, if any section, subsection, sentence, clause, phrase, term, 
provision, condition, covenant or portion of this Franchise is for any reason held invalid or 
unenforceable by any court of competent jurisdiction, or supersede by state or federal 
legislation, rules, regulations or decision, the remainder of this Franchise shall not be affected 
thereby but shall be deemed as a separate, distinct and independent provision, and such 
holding shall not affect the validity of the remaining portions hereof, and each remaining 
section, subsection, sentence, clause, phrase, provision, condition, covenant and portion of 
this Franchise shall be valid and enforceable to the fullest extent permitted by law.  The 
headings of sections and paragraphs of this Franchise are for convenience of reference only 
and are not intended to restrict, affect or be of any weight in the interpretation or construction 
of the provisions of such sections or paragraphs. 
 
18.2 If any material provision of this Franchise is for any reason held invalid or unenforceable 
by any court of competent jurisdiction, or superseded by state or federal law, rules, regulations 
or decision so that the intent of these provisions is frustrated, the parties agree to immediately 
negotiate a replacement provision to fulfill the purpose and intent of the superseded provisions 
consistent with applicable law. 

 
SECTION 19 NOTICES 
 

All notices from the DISTRICT to the CITY pursuant to this Franchise shall be directed to the 
City Manager at P. O. Box 128, Longview, Washington 98632, or to such person as 
designated by the CITY Manager.  All notices from the CITY to the DISTRICT pursuant to this 
Franchise shall be directed to the General Manager at P. O. Box 3007, Longview, Washington 
98632, or to such person as designated by the General Manager.  The DISTRICT shall 
maintain within the Cowlitz County area throughout the term of this Franchise an address for 
service of notices by mail.  The DISTRICT shall also maintain within the Cowlitz County area 
a local telephone number operational during normal business hours for the conduct of matters 
related to this Franchise.  Any change in address or telephone number shall be furnished to 
the CITY ten (10) days prior to the change.  Any change to CITY ordinances that affect the 
DISTRICT’s compliance with this Franchise shall be furnished to the DISTRICT ninety (90) 
days prior to such change. 

 
SECTION 20 EFFECTIVE DATE 
 

20.1 This Franchise shall be in full force and effect five (5) days after publication by the CITY, 
subject to approval by the DISTRICT Board of Commissioners in accordance with the 
provisions of this Franchise.  This Franchise is and shall remain in full force and effect for a 
period of Five (5) years from and after the effective date of the ordinance, plus any extensions, 
or as terminated, as provided herein. 
 
20.2 This Franchise represents the entire understanding and agreement between the parties 
hereto with respect to the subject matter hereof and supersedes all prior oral negotiations 
between the parties. 
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INTRODUCED: ______________________ 
 

  PASSED: __________________________ 
 

APPROVED: ________________________ 
 

                        Mayor 
 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
________________________________  ___________________________________ 
City Clerk      City Attorney 
 
 
Date: ___________________________  Date: ______________________________ 
 
 
 
 
STATE OF WASHINGTON  ) 
    ) ss 
COUNTY OF COWLITZ ) 
 
 I, _____________________________, the duly qualified City Clerk of the City of 
Longview, situated in Cowlitz County, State of Washington, do hereby certify that the foregoing 
is a full, true and correct copy of Ordinance No. 3544, an ordinance of the City of Longview, 
entitled: 
 
 

CITY OF LONGVIEW 
ORDINANCE NO. 3544 

 
 
 AN ORDINANCE of the City of Longview, Washington, granting the Public Utility District 
No. 1 of Cowlitz County, Washington, a municipal corporation, its successors and assigns, the 
right, privilege, authority and franchise to set, erect, lay, construct, extend, support, attach, 
connect, maintain, repair, replace, enlarge, operate and use Facilities in, upon, over, under, along, 
across, and through the Franchise Area to provide for communications systems and the 
transmission, distribution and sale of electric energy for power, heat and light, and any other 
purpose for which electric energy may be used. 
 
 I further certify that said Ordinance No. 3544 was: (i) introduced on the _______ day of 
____________________, 2024; (ii) submitted to the City Attorney on the ________ day of  
____________________, 2024; (iii) published on the ________ day of _________________, 
2024, according to the law; (iv) approved by the majority of the entire legislative body of the City 
of Longview, at a regular meeting thereof on the _______ day of _________________, 2024; 
and (v) approved and signed by the Mayor of the City of Longview on the __________ day of 
__________________, 2024. 
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 WITNESS my hand and official seal of the City of Longview, this _________ day of 
___________________, 2024. 
 
 
 
 

__________________________________________ 
 

________________________________, City Clerk 
 
      City of Longview, State of Washington       
 
 
 
 
 
 

 
 
 
 
 
 
 

 
HONORABLE MAYOR AND CITY COUNCIL 

CITY OF LONGVIEW, WASHINGTON 
 
 
In the matter of the application  : 
of Public Utility District No. 1 of  
Cowlitz County, Washington, for   : Franchise Ordinance No. 3544 
a franchise to  construct, operate  
and maintain facilities in, upon,   : 
over, under, along, across and  
through the franchise area of the   :  ACCEPTANCE 
City of Longview, Washington 
      : 
 
 WHEREAS, the City Council of the City of Longview, Washington, has granted a franchise 
to Public Utility District No. 1 of Cowlitz County, Washington, its successors and assigns, by 
enacting Ordinance No. 3544, bearing the date of________________, 2024; and 
 
 WHEREAS, a copy of said Ordinance granting said franchise was received by the Public 
Utility District No. 1 of Cowlitz County, Washington on ______________________, 2024, from 
said City of Longview and Cowlitz County, Washington. 
 
 NOW, THEREFORE, Public Utility District No. 1 of Cowlitz County, Washington, for itself, 
its successors and assigns, hereby accepts said Ordinance and all the terms and conditions 
thereof, and files this, its written acceptance, with the City of Longview and Cowlitz County, 
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Washington. 
 
 IN TESTIMONY WHEREOF said Public Utility District No. 1 of Cowlitz County, 
Washington has caused this written Acceptance to be executed in its name by its undersigned 
____________________________ thereunto duly authorized on this __________________ day  
of __________________________, 2024. 
 
 
           PUBLIC UTILITY DISTRICT NO. 1 OF  
                  COWLITZ COUNTY, WASHINGTON 
 
 
          
_________________________    _____________________________ 
 
         
 
 __________________________________ 
By: Gary Huhta, General Manager 
 
 
Approved as to form: 
 
 
__________________________________ 
Richard L. Hughes, General Counsel 
 
 
Copy received for City of Longview 
on _________________________, 2024 
 
By: _____________________________ 
City Clerk 
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 City of Longview  

 Agenda Summary  
 
BUDGET WORKSHOP RESULTS / COUNCIL DIRECTION 
  
RECOMMENDED ACTION:  
MOTION TO APPROVE THE FINDINGS OF THE SEPTEMBER 19TH  2024 BUDGET WORKSHOP AND 
INCORPORATE THE RESULTS INTO THE 2025 AND 2026 BUDGET GENERAL FUND BUDGET.  
  
COUNCIL INITIATIVE ADDRESSED:  
Continue effective financial management,  
  
CITY ATTORNEY REVIEW:  N/A 
  
SUMMARY STATEMENT 
Presentation summarizing the findings of the September 19th 2024 workshop and direction to staff.  
  
STAFF CONTACT:  
Chris Collins, Public Works Director/ Assistant City Manager 
  
Attachments:  
1. Balancing the Budget Workshop Results 
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Balancing Budget 
Workshop Results
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2024 Ending Fund Balance

Budget Projections

2024 Projected2024 BudgetGeneral Fund Summary

$49,760,870$45,832,300Revenue

($53,056,980)($48,298,54)Expenditures

($3,296,110)($2,466,240)Beginning Cash Required to Balance

Fund Balance Calculation

$22,908,270$18,545,000Beginning Fund Balance

($3,296,110)($2,466,240)Beginning Cash Required to Balance

$19,612,160$16,078,760Ending Fund Balance

36.96%33.29%% of Ending Fund Balance

2
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2025-2026 Preliminary Budget

Budget Projections

2026 Budget2025 BudgetGeneral Fund Summary

$48,395,410$48,557,560Revenue

($53,603,740)($50,405,060)Expenditures

($5,208,330)($1,847,500)Beginning Cash Required to Balance

Fund Balance Calculation

$17,764,660$19,612,160Beginning Fund Balance

($5,208,330)($1,847,500)Beginning Cash Required to Balance

$12,556,330$17,764,660Ending Fund Balance

23.42%35.24%% of Ending Fund Balance

3
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$2,142,000

(Lost Revenue at $50K Threshold)
Adjusted Increase in Revenue

Category
Revenue 
Dropoff # of Filers % of Total Adjusted Revenue Increase

Increase Filing 
Threshold to 

$50,000

Increase Filing 
Threshold to 

$100,000

Manufacturing & Wholesale

Increase in Revenue based on 
average revenue 2021-2023

All Categories

Manufacturing & Retail

Retail & Wholesale

$2,123,850

MFG Retail Wholesale

All Categories 
Total Adjusted 

Revenue IncreaseCategory

$197,000 $1,355,000 $590,000

(Lost Revenue at $100K Threshold)
Adjusted Increase in Revenue

($150)
$196,850

($6,300)
$1,348,700

($2,000)
$588,000

($500)
$196,500

($16,000)
$1,339,000

($5,000)
$585,000

$2,100,500

663

123

354

451

48.75%

9.04%

26.03%

33.16%

($21,500)

($5,500)

($16,500)

($21,000) $2,100,500

In 2023, there were 1,360 filers with gross income above the $20k threshold. There were 751 filers below the $20k threshold, not including $0.00 filers.

Income Tax Rate .001 to .002
Increased Revenue

Business & 
Operating Tax 

Analysis

4
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Long Term Revenue Plan
Establish a plan within the first quarter of 2025

Annexation 
Strategy

Strategy to attract 
economic growth and 

new business

Permit and connection fee 
evaluation and adjustment

Transportation 
Benefit District 

Sales Tax

Business License 
Fee

New Construction 
Property Tax Allowance

Metropolitan 
Parks District 

Levy lid lifts
Private utility 
tax increases

5
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Workshop Results

2025 2026

$8,039,060 $11,399,892

$4,411,169

$2,500,500$2,500,500

$6,988,723$3,627,891

$4,488,223$1,127,391

Funding Deficit

Total Reductions

Total Additional 
Revenue

Deficit with 
reductions

Deficit with 
reductions/revenues

$4,411,169

 Increase B&O to $100k threshold

Increase B&O rate to .002 for all 
sections

 Add Finance Director

Move ARPA and lessen Police 
reductions/reduce deficit in         
general fund

Establish Long Term Revenue Plan early 
2025

 Seek additional funding sources based 
on established plan 

 Recover Credit Card fees

Council Direction:

6
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2025-2026 Budget

Budget Projections with reductions in 
services and additional revenue

2026 Budget2025 BudgetGeneral Fund Summary

$48,395,410$48,557,560Revenue

($53,603,740)($50,405,060)Expenditures

($5,208,330)($1,847,500)Beginning Cash Required to Balance

Fund Balance Calculation

$17,764,660$19,612,160Beginning Fund Balance

($5,208,330)($1,847,500)Beginning Cash Required to Balance

$12,556,330$17,764,660Ending Fund Balance

23.42%35.24%% of Ending Fund Balance

7
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Questions & Discussion
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