Longview Sister City Commission
December 11, 2024

AGENDA

I. Call to Order

5:15 PM — Opening remarks and welcome by the Chair.

I1. Roll Call and Welcome Guests

e Recognize any new or returning attendees.

III. Approval of November 13th Meeting Minutes

IV. Discussion Items

1. Wako Kokusai Program Update

® Challenges with host family arrangements and program coordination.
® Consideration for City Council involvement to secure resources.
® Review communication priorities with Wako Kokusai.

2. Board Member Term Expirations

® Review expiring terms:
o PJ Peterson
o Eileen Bergeson
© Frances Hearn
© Keiko Pedersen
® Confirm reappointment preferences and notify appointments committee.

3. ATOMI Student Program Planning

® Updates from Keiko on planning progress for the incoming student group.
e Review tentative schedules and needs for delegation hosting.

4, Sister City Delegation Planning for 2025
e Share initial ideas and gather input for next year's delegation.
V. New Business

e Open floor for any additional business items.

VI. Guest Comments

e [nvite comments or questions from guests in attendance.

VIIL. Adjournment

® Confirm the next meeting date: Wednesday, January 8, 2025, at 5:15 PM.



