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Budget Committee
Wednesday, December 17, 4:00 PM Training Room
2025 2" Floor, City Hall

The Regular Meeting will commence immediately following the 3:00 p.m. Public Works
Subcommittee meeting. This meeting may start later than the 4:00 pm expected start.

1. HYBRID MEETING DETAILS

25-001113 Please click the link to join the webinar: https://us02web.zoom.us/j/85094849448
Webinar ID: 850 9484 9448
Or Telephone: (253) 205 0468; or (253) 215 8782; or (669) 444-9171

2, CALL TO ORDER
3. ROLL CALL
4. APPROVAL OF MINUTES
25-001114 MINUTES FROM NOVEMBER 19, 2025
5. NEW BUSINESS
25-001115 BUDGET REVIEWS
¢ INFORMATION TECHNOLOGY & GEOGRAPHIC INFORMATION SYSTEM
e HUMAN RESOURCES
¢ INSURANCE RESERVES
JANUARY 21, 2026 - TRANSPORTATION BENEFIT DISTRICT
6. UNFINISHED BUSINESS
7. CURRENT PROJECT UPDATES
8. PUBLIC COMMENT
9. ADJOURNMENT
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Budget Committee
Wednesday, November 19, 4:00 PM Training Room
2025 2" Floor, City Hall

The Regular Meeting will commence immediately following the 3:00 p.m. Public Works
Subcommittee meeting. This meeting may start later than the 4:00 pm expected start.

1. HYBRID MEETING DETAILS

25-00951 Please click the link to join the webinar: https://us02web.zoom.us/j/85094849448
Webinar ID: 850 9484 9448
Or Telephone: (253) 205 0468; or (253) 215 8782; or (669) 444-9171

2, CALL TO ORDER
The meeting was called to order at 4:05 pm.

3. ROLL CALL
Present: Councilmember Ruth Kendall; Councilmember Erik Halvorson; Mayor Spencer Boudreau; Public Works
Director/Assistant City Manager Chris Collins
Excused: Councilmember Keith Young;
Staff: Lisa Wolff, Finance Director; Jen Wills, City Manager; Jacob Cole, Library Director; James Newkirk, Admin;
Angela Able, PIO, Sabrina Fraidenburg, HR Director; Nancy Vandehey, Admin

4, APPROVAL OF MINUTES

25-00952 MINUTES FROM OCTOBER 15, 2025
The minutes were approved as presented. This passed unanimoulsy.

5. NEW BUSINESS

25-00953 LIBRARY BUDGET REVIEW

DECEMBER 17TH - IT & GIS

Jacob Cole and James Newkirk reviewed and offered explanations on the budget lines.

There was a discussion on the contributions from the Library Foundation and Friends of the Library.
There were no follow up items.

6. UNFINISHED BUSINESS
7. CURRENT PROJECT UPDATES
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8. PUBLIC COMMENT

9. ADJOURNMENT
The meeting adjourned at 4:55 pm.
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