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Budget Committee
Wednesday, March 18, 2026 4:00 PM Training Room

2" Floor, City Hall

The Regular Meeting will commence immediately following the 3:00 p.m. Public Works
Subcommittee meeting. This meeting may start later than the 4:00 pm expected start.

1. HYBRID MEETING DETAILS

26-00209 Please click the link to join the webinar: https://us02web.zoom.us/j/85094849448
Webinar ID: 850 9484 9448
Or Telephone: (253) 205 0468; or (253) 215 8782; or (669) 444-9171

2, CALL TO ORDER
The meeting was called to order at 4:07 pm.

3. ROLL CALL
Present: Councilmember Chris Bryant, Councilmember Mike Claxton, Councilmember Kalei LaFave, Assistant City
Manager / PWD Chris Collins
Staff: Jen Wills, City Manager; Keith Walling, Fleet & Facilities Manager; Nancy Vandehey, Admin

4, APPROVAL OF MINUTES

26-00210 MINUTES FROM FEBRUARY 18, 2026
The minutes were approved as presented. This passed unanimously.

5. NEW BUSINESS

26-00211 BUDGET REVIEWS

e FLEET MAINTENANCE
e FACILITIES MAINTENANCE

UPCOMING - FINANCE

Before we began the budget review, Chris Collins provided a brief overview of the budgeting process
that we are about to begin for the 2027-2028 budget years.

Keith Walling and Chris Collins reviewed the budgets and provided feedback on outliers that needed
more explanations.

Facilities Maintenance to continue in April along with Finance.
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6. UNFINISHED BUSINESS

7. CURRENT PROJECT UPDATES
8. PUBLIC COMMENT

9. ADJOURNMENT

The meeting adjourned at 5:28 pm.
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