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Budget Committee
Wednesday, May 20, 2026 4:00 PM Training Room

2" Floor, City Hall

The Regular Meeting will commence immediately following the 3:00 p.m. Public Works
Subcommittee meeting. This meeting may start later than the 4:00 pm expected start.

1. HYBRID MEETING DETAILS

26-00393 Please click the link to join the webinar: https://us02web.zoom.us/j/85094849448
Webinar ID: 850 9484 9448
Or Telephone: (253) 205 0468; or (253) 215 8782; or (669) 444-9171

2, CALL TO ORDER
3. ROLL CALL
4. APPROVAL OF MINUTES
26-00394 MINUTES FROM APRIL 15, 2026
5. NEW BUSINESS
26-00395 REVIEW OF FINANCIAL REPORTS
6. UNFINISHED BUSINESS
7. CURRENT PROJECT UPDATES
8. PUBLIC COMMENT
9. ADJOURNMENT
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Budget Committee
Wednesday, April 15, 2026 4:00 PM Training Room

2" Floor, City Hall

The Regular Meeting will commence immediately following the 3:00 p.m. Public Works
Subcommittee meeting. This meeting may start later than the 4:00 pm expected start.

1. HYBRID MEETING DETAILS

26-00322 Please click the link to join the webinar: https://us02web.zoom.us/j/85094849448
Webinar ID: 850 9484 9448
Or Telephone: (253) 205 0468; or (253) 215 8782; or (669) 444-9171

2, CALL TO ORDER
The meeting was called to order at 4:04 pm.

3. ROLL CALL
Present: Councilmember Chris Bryant, Councilmember Kalei LaFave, Councilmember Ruth Kendall, Assistant City
Manager / PWD Chris Collins
Excused: Councilmember Mike Claxton,
Staff: Jen Wills, City Manager; Keith Walling, Fleet & Facilities Manager; James Goodman, Asst. City Attorney; Nancy
Vandehey, Admin

4, APPROVAL OF MINUTES

26-00323 MINUTES FROM MARCH 18, 2026
The minutes were approved as presented. This passed unanimously.

5. NEW BUSINESS

26-00324 BUDGET REVIEWS

e FACILITIES MAINTENANCE
e FINANCE

Keith Walling and Chris Collins reviewed and provided feedback on outliers that needed more
explanation on the Facilities Maintenance budget.

Chris Collins and Jen Wills reviewed and provided feedback on outliers that needed more explanation on
the Finance budget.

26-00325 LODGING TAX ADVISORY COMMITTEE (LTAC) FUND DISTRIBUTION POLICY
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Public Works SubCommittee [CC_AGENDA_FINAL] April 15, 2026

Jen Wills provided a presentation on the proposed policy changes for LTAC. The consensus was to take
this proposed policy change to LTAC meeting next week.

6. UNFINISHED BUSINESS

7. CURRENT PROJECT UPDATES
8. PUBLIC COMMENT

9. ADJOURNMENT

The meeting adjourned at 4:50 pm.
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