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Agenda

City Council

Mayor Erik Halvorson
Mayor Pro Tem Keith Young
Council Member Chris Bryant
Council Member Mike Claxton
Council Member Ruth Kendall
Council Member Kalei LaFave
Council Member Wayne Nichols

Thursday, September 3, 2026 6:00 PM 2nd Floor, City Hall

NOTICE IS HEREBY GIVEN, in accordance with RCW Chapter 42.30, that the City Council of the City of
Longview, Washington, will conduct a special meeting in the Longview City Hall Council Chamber, 1525
Broadway, Longview, on Thursday, September 3, 2026 at 6:00 p.m. The topics of discussion follow. Final
disposition shall be taken on no other matter.

The City Hall is accessible for persons with disabilities. Special equipment to assist the hearing impaired is
also available. Please contact the City Executive Office at 360.442.5004 at least 48 hours in advance if you
require special accommodations to attend the meeting.

If you are participating virtually, you may submit written comments to the City Clerk’s Office with the
subject line “Public Comment for Disbursement to City Council.”

Virtual attendees may comment verbally during public hearings only and is only permitted for registered
attendees. To participate, please contact the Clerk’s Office in advance. Use the “raise hand” feature during
the hearing, and the Clerk will unmute participants in the order received. If calling in by phone, dial star - 9
to raise your hand.

https://us02web.zoom.us/j/82394132374

Telephone options (dial any of the following numbers):
1-253-215-8782 or 1-346-248-7799 or 1-408-638-0968 or 1-669-900-6833

Webinar ID: 823 9413 2374

1. CALL TO ORDER

2 INVOCATION*/FLAG SALUTE
3. ROLL CALL

4 WORKSHOP

26-00737 BASELINE BUDGET

5. ADJOURNMENT
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https://us02web.zoom.us/j/82394132374

City Council [CC_AGENDA FINAL] September 3, 2026

* Any invocation that may be offered at the Council meeting shall be the voluntary offering
of a private citizen, to and for the benefit of the Council. The views or beliefs expressed by
the invocation speaker have not been previously reviewed or approved by the Council,
and the Council does not endorse the religious beliefs or views of this, or any other
speaker.

NEXT REGULAR COUNCIL MEETINGS:
THURSDAY, SEPTEMBER 10, 2026 — 6:00 P.M.
THURSDAY, SEPTEMBER 24, 2026 — 6:00 P.M.

NEXT SPECIAL COUNCIL WORKSHOP:
THURSDAY, SEPTEMBER 17, 2026 — 6:00 P.M. — CIP BUDGET, TRAINING ROOM
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BUDGET WORKSHOP
#4
2027 - 2028

CITY COUNCIL WORKSHO
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Tonight’s Agenda:
v General Fund FY26 Projection
. v General Fund Base Budgets
! v General Fund Balance

v General Fund 5 Year Projection
v Ad Valorem Direction

LONGVIEW '
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FY 27 & FY 28
General Fund

LONGVIEW '




2026 ACTUALS THROUGH JUNE

REVENUES
Taxes
Licenses & Permits

Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources

Beg Resources Req to Balance

Grand Total:

Original Budget

41,008,599.20
1,093,100.00

3,412,800.00
3,889,717.00
290,600.00
804,170.00
0.00
591,500.00

3,316,522.00
54,407,008.20

Revised Budget

41,008,599.20
1,093,100.00

3,412,800.00
3,889,717.00
290,600.00
804,170.00
0.00
591,500.00

3,316,522.00
54,407,008.20

YTD Actuals

22,068,678.22
753,725.32

1,343,828.26
2,607,905.66
513,500.69
517,464.20
174.00
213,000.00

0.00
28,018,276.35

LONGVIEW | 2

Available Budget

18,939,920.98
339,374.68

2,068,971.74
1,281,811.34
(222,900.69)
286,705.80
(174.00)
378,500.00

3,316,522.00
26,388,731.85

% Used
53.81 %
68.95 %

39.38 %
67.05 %
176.70 %
64.35 %
0.00 %
36.01 %

0.00 %
51.50 %
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2026 ACTUALS THROUGH JUNE

EXPENSES

Original Budget

Revised Budget

YTD ActualsAvailable Budget

% Used

CED Community & Economic

784,144.10

784,144.10

417,237.87

370,304.41

53.21 %

EXC Executive

414,817.20

414,817.20

235,924.24

206,058.61

56.87 %

FIN Finance

1,999,368.50

1,999,368.50

901,886.65

1,103,598.23

45.11 %

HRD Human Resources

452,642.20

452,642.20

290,951.03

164,330.29

64.28 %

ITD Information Technology

987,431.00

987,431.00

621,645.00

422,609.94

62.96 %

LEG Legislative

273,591.44

273,591.44

116,479.85

157,235.64

42.57 %

LFD Fire

11,822,426.20

11,822,426.20

6,320,111.35

5,541,403.53

53.46 %

LGL Legal

1,917,120.00

1,917,120.00

1,175,953.96

741,166.04

61.34 %

LIB Library

2,177,582.00

2,177,582.00

1,128,874.49

1,128,058.18

51.84 %

LPD Police

18,189,276.27

18,189,276.27

9,310,957.39

9,028,142.76

51.19 %

PRK Parks

2,323,360.00

2,323,360.00

1,070,847.95

1,326,096.02

46.09 %

PWD Public Works

4,601,708.51

4,601,708.51

1,961,123.97

2,640,584.54

42.62 %

REC Recreation

1,739,948.90

1,739,948.90

727,579.03

1,077,318.99

41.82 %

ZZZ Non-Departmental

6,723,592.00

6,723,592.00

1,909,541.19

4,814,050.81

28.40 %

Grand Total:

54,407,008.32

54,407,008.32

26,189,113.97

LONGVIEW | 2

28,720,957.99

48.14 %
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General Fund Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources
Beg Resources ReqTo Balance
Total

General Fund Expenses
Contto End Fund Balance
Salaries/Wages

Benefits

Supplies

Other Services & Charges
Intergovernmental
Captial Outlay

Debt Service

Interfund Transfers

Total Expenditures

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium %Var
39,103,420 41,008,600 4.87% 47,516,169 15.87% 48,941,653 3.00% 96,457,822 20.40%
1,093,100 1,093,100 0.00% 1,305,100 19.39% 1,345,650 3.11% 2,650,750 21.25%
4,120,800 3,412,800 -17.18% 3,462,492 1.46% 3,512,929 1.46% 6,975,421 -7.41%
3,838,829 3,889,716 1.33% 5,633,685 44.84% 4,305,144 -23.58% 9,938,830 28.60%
290,600 290,600 0.00% 290,600 0.00% 290,600 0.00% 581,200 0.00%
804,150 804,170 0.00% 1,632,373 102.99% 1,646,269 0.85% 3,278,642 103.86%
- - 0.00% - 0.00% - 0.00% - 0.00%
571,500 591,500 3.50% 609,230 3.00% 627,492 3.00% 1,236,722 6.34%
1,259,782 3,316,522 163.26% - -100.00% 2,449,586 100.00% 2,449,586 -46.47%
51,082,181 54,407,008 - 6.51% 60,449,649 é 11.11% 63,119,323 T 4.42% 123,568,972 17.14%

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium  %Var
0 0 0.00% 407,760 100.00% 0 0.00% 407,760 100.00%
24,077,605 25,409,568 5.53% 28,061,223 10.44%| 29,718,837 5.91% 57,780,060 16.76%
8,761,744 9,290,351 6.03% 10,788,105 16.12%] 11,727,191 8.70% 22,515,297 24.72%
1,407,021 1,465,774 4.18% 1,543,858 5.33% 1,590,174 3.00% 3,134,031 9.09%
12,714,833 13,978,793 9.94% 15,258,303 9.15% 15,561,010 1.98% 30,819,313 15.46%
2,123,218 2,220,315 4.57% 2,286,924 3.00%[ 2,355,532 3.00% 4,642,457 6.88%
100,515 102,515 1.99% 105,590 3.00%[ 108,758 3.00% 214,349 5.57%
325,911 334,095 2.51% 344,118 3.00%[ 354,441 3.00% 698,559 5.84%
1,571,337 1,605,599 2.18% 1,653,767 3.00%[ 1,703,380 3.00% 3,357,147 5.67%
51,082,184 54,407,010 d 6.51% 60,449,649 é 11.11% 63,119,323 T 4.42% 123,568,972 17.14%
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Cover

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000

				Civil Infraction Pen								280,000				280,000

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%








General Fund Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources
Beg Resources Req To Balance
Total

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium  %Var
39,103,420 41,008,600 4.87% 47,516,169 15.87% 48,941,653 3.00% 96,457,822 20.40%
1,093,100 1,093,100 0.00% 1,305,100 19.39% 1,345,650 3.11% 2,650,750 21.25%
4,120,800 3,412,800 -17.18% 3,462,492 1.46% 3,512,929 1.46% 6,975,421 -7.41%
3,838,829 3,889,716 1.33% 5,633,685 44.84% 4,305,144 -23.58% 9,938,830 28.60%
290,600 290,600 0.00% 290,600 0.00% 290,600 0.00% 581,200 0.00%
804,150 804,170 0.00% 1,632,373 102.99% 1,646,269 0.85% 3,278,642 103.86%
- 0.00% 0.00% - 0.00% - 0.00%
571,500 591,500 3.50% 609,230 3.00% 627,492 3.00% 1,236,722 6.34%
1,259,782 3,316,522 163.26% - -100.00% 2,449,586 100.00% 2,449,586 -46.47%
51,082,181 54,407,008 i 6.51% 60,449,649 [ 11.11% 63,119,323 T 4.42% 123,568,972 17.14%

* Increase in Utility Tax from 14% to 18% 1/1/2025
* |ncrease in Utility Tax from 18% to 21.5% 1/1/2026
e QOutside City Limits Utility Tax June 2026
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Cover

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000

				Civil Infraction Pen								280,000				280,000

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%








General Fund Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources
Beg Resources Req To Balance
Total

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium  %Var
39,103,420 41,008,600 4.87% 47,516,169 15.87% 48,941,653 3.00% 96,457,822 20.40%
1,093,100 1,093,100 0.00% 1,305,100 19.39% 1,345,650 3.11% 2,650,750 21.25%
4,120,800 3,412,800 -17.18% 3,462,492 1.46% 3,512,929 1.46% 6,975,421 -7.41%
3,838,829 3,889,716 1.33% 5,633,685 44.84% 4,305,144 -23.58% 9,938,830 28.60%
290,600 290,600 0.00% 290,600 0.00% 290,600 0.00% 581,200 0.00%
804,150 804,170 0.00% 1,632,373 102.99% 1,646,269 0.85% 3,278,642 103.86%
- - 0.00% - 0.00% - 0.00% - 0.00%
571,500 591,500 3.50% 609,230 3.00% 627,492 3.00% 1,236,722 6.34%
1,259,782 3,316,522 163.26% - -100.00% 2,449,586 100.00% 2,449,586 -46.47%
51,082,181 54,407,008 i 6.51% 60,449,649 d 11.11% 63,119,323 T 4.42% 123,568,972 17.14%

* True of Licenses & Permits consistent with FY26 & FY27 Figures
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				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000

				Civil Infraction Pen								280,000				280,000

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%








General Fund Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources
Beg Resources Req To Balance
Total

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium  %Var
39,103,420 41,008,600 4.87% 47,516,169 15.87% 48,941,653  3.00%| 96,457,822  20.40%
1,093,100 1,093,100 0.00% 1,305,100 19.39% 1,345,650  3.11% 2,650,750  21.25%
4,120,800 3,412,800 -17.18% 3,462,492 1.46% 3,512,929  1.46% 6,975,421  -7.41%
3,838,829 3,889,716 1.33% 5,633,685 44.84% 4,305,144 -23.58% 9,938,830  28.60%
290,600 290,600 0.00% 290,600 0.00% 290,600  0.00% 581,200  0.00%
804,150 804,170 0.00% 1,632,373 102.99% 1,646,269  0.85% 3,278,642 103.86%
- - 0.00% - 0.00% - 0.00% - 0.00%
571,500 591,500 3.50% 609,230 3.00% 627,492  3.00% 1,236,722  6.34%
1,259,782 3,316,522 163.26% - -100.00% 2,449,586 100.00% 2,449,586  -46.47%
51,082,181 54,407,008 6.51% 60,449,649 11.11% 63,119,323 = 4.42% 123,568,972  17.14%

* Increase revenue in Public Safety (1 year only FY 27)
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Cover

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000

				Civil Infraction Pen								280,000				280,000

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%








General Fund Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Miscellaneous
Non-Revenues

Other Financing Sources
Beg Resources Req To Balance
Total

2025 2026 %Var 2027 %Var 2028 %Var 27-28 Biennium %Var
39,103,420 41,008,600 4.87% 47,516,169 15.87% 48,941,653 3.00% 96,457,822 20.40%
1,093,100 1,093,100 0.00% 1,305,100 19.39% 1,345,650 3.11% 2,650,750 21.25%
4,120,800 3,412,800 -17.18% 3,462,492 1.46% 3,512,929 1.46% 6,975,421 -7.41%
3,838,829 3,889,716 1.33% 5,633,685 44.84% 4,305,144 -23.58% 9,938,830 28.60%
290,600 290,600 0.00% 290,600 0.00% 290,600 0.00% 581,200 0.00%
804,150 804,170 0.00% 1,632,373 102.99% 1,646,269 0.85% 3,278,642 103.86%
- - 0.00% - 0.00% - 0.00% - 0.00%
571,500 591,500 3.50% 609,230 3.00% 627,492 3.00% 1,236,722 6.34%
1,259,782 3,316,522 163.26% - -100.00% 2,449,586 100.00% 2,449,586 -46.47%
51,082,181 54,407,008 é 6.51% 60,449,649 é 11.11% 63,119,323 T 4.42% 123,568,972 17.14%

* Aless conservative estimate of interest earnings is reflected in a higher
fund balance
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				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000																3,658.29

				Civil Infraction Pen								280,000				280,000																200,872.47

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget												427,565.75

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%








Actual Actual* Projected Projected Projected

General Fund 2024 2025 2026 2027 2028
End Fund Balance 24,667,898 23,879,754 27,538,079 27,945,839 25,496,253
% of Expenses 47.86% 44.30% 52.58% 46.54% 40.39%

e *FY 25 Figures are unaudited actuals
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Cover

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000																3,658.29

				Civil Infraction Pen								280,000				280,000																200,872.47

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget												427,565.75

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%







GF EFB

				Actual		Actual*		Projected		Projected		Projected

		General Fund		2024		2025		2026		2027		2028

		End Fund Balance		24,667,898		23,879,754		27,538,079		27,945,839		25,496,253

		% of Expenses		47.86%		44.30%		52.58%		46.54%		40.39%				28,018,276.35				26189113.97

																56,036,552.70				52378227.94				3,658,324.76



				51543057		53,898,844		52,378,228		60,041,889		63,119,323

												2,449,586

				51,714,670.86						407,760



				0.4961914713

				24.7

				47.7

				51.7819706499




























General Fund 2027 2028 2029 2030 2031
Revenue 60,449,649 60,669,737 62,263,792 63,899,729 65,578,649
Expense 60,041,889 63,119,323 65,906,899 68,817,585 71,856,817
Net Change In Position 407,760 (2,449,586) (3,643,108) (4,917,857) (6,278,169)

EFB % of Expenses 46.54% 40.39% 33.16% 24.61% 14.83%

5 Year Trend with general assumptions and no adjustments would result
in a depletion of the General Fund Balance from 46.54% to 14.83%

LONGVIEW '
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Cover

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%				21.5% tax on gross utilities

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0		0.00%		- 0		0.00%		- 0		0.00%		- 0		0.00%

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		2,449,586		100.00%		2,449,586		-46.47%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%

				General Fund Expenses		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Cont to End Fund Balance		0		0		0.00%		407,760		100.00%		0		0.00%		407,760		100.00%

				Salaries/Wages		24,077,605		25,409,568		5.53%		28,061,223		10.44%		29,718,837		5.91%		57,780,060		16.76%				*Look at vacancy rates

				Benefits		8,761,744		9,290,351		6.03%		10,788,105		16.12%		11,727,191		8.70%		22,515,297		24.72%				*Double check insurance reserve

				Supplies		1,407,021		1,465,774		4.18%		1,543,858		5.33%		1,590,174		3.00%		3,134,031		9.09%

				Other Services & Charges		12,714,833		13,978,793		9.94%		15,258,303		9.15%		15,561,010		1.98%		30,819,313		15.46%

				Intergovernmental		2,123,218		2,220,315		4.57%		2,286,924		3.00%		2,355,532		3.00%		4,642,457		6.88%

				Captial Outlay		100,515		102,515		1.99%		105,590		3.00%		108,758		3.00%		214,349		5.57%

				Debt Service		325,911		334,095		2.51%		344,118		3.00%		354,441		3.00%		698,559		5.84%

				Interfund Transfers		1,571,337		1,605,599		2.18%		1,653,767		3.00%		1,703,380		3.00%		3,357,147		5.67%

				Total Expenditures		51,082,184		54,407,010		6.51%		60,449,649		11.11%		63,119,323		4.42%		123,568,972		17.14%



												(0)				(0)

												47,516,169				48,941,653				50,409,902.00

												1,305,100				1,345,650				1,387,458.94

												3,462,492				3,512,929				3,564,101.47

												5,633,685				4,305,144				4,305,144.00

												290,600				290,600				290,600.00

												1,632,373				1,646,269				1,660,284.08

												- 0				- 0				- 0

												609,230				627,492				646,301.21

												- 0								- 0

												60,449,649				60,669,737				62,263,791.69		2.63%		63,899,728.56		65,578,648.50



																				65,906,899.42				68,817,585.22		71,856,817.38





Rev

				General Fund Revenues		2025		2026		%Var		2027		%Var		2028		%Var		27-28 Biennium		%Var

				Taxes		39,103,420		41,008,600		4.87%		47,516,169		15.87%		48,941,653		3.00%		96,457,822		20.40%		*FY27 based on FY25 actuals, and 1.5% or 2% increase on tax lines for FY28

				Licenses & Permits		1,093,100		1,093,100		0.00%		1,305,100		19.39%		1,345,650		3.11%		2,650,750		21.25%		*based on FY25 actuals

				Intergovernmental		4,120,800		3,412,800		-17.18%		3,462,492		1.46%		3,512,929		1.46%		6,975,421		-7.41%

				Charges for Services		3,838,829		3,889,716		1.33%		5,633,685		44.84%		4,305,144		-23.58%		9,938,830		28.60%

				Fines & Forfeits		290,600		290,600		0.00%		290,600		0.00%		290,600		0.00%		581,200		0.00%

				Miscellaneous		804,150		804,170		0.00%		1,632,373		102.99%		1,646,269		0.85%		3,278,642		103.86%

				Non-Revenues		- 0		- 0												- 0

				Other Financing Sources		571,500		591,500		3.50%		609,230		3.00%		627,492		3.00%		1,236,722		6.34%

				Beg Resources Req To Balance		1,259,782		3,316,522		163.26%		- 0		-100.00%		- 0		ERROR:#DIV/0!		- 0		-100.00%

				Total		51,082,181		54,407,008		6.51%		60,449,649		11.11%		60,669,737		0.36%		121,119,386		14.82%

		Taxes		Prop Tax								10,569,036				10,886,107

				Retail Sales Use Tax								26,642,583				27,441,860

				Business Occ Tax								8,737,830				8,999,965								1,736,436.50		2,666,670.34		930,233.84

				Excise Tax								1,560,600				1,607,418								2,400,358.95		3,686,265.53		1,285,906.58

				Other Tax								6,120				6,303								32,541.80		49,974.91		17,433.11

																								1,181,716.19		1,814,778.43		633,062.24

																								1,179,003.39		1,810,612.35		631,608.96

		Licenses & Permits		Bus Lic and Perm								185,100				186,947

				Non Bus Lic and Perm								1,120,000				1,158,703				FY 25 actuals

		Intergovernmental		Fed Rev								1,463,630				1,485,584

				State Grants								90,000				90,000

				State Shared Rev								1,898,862				1,927,345

				Local Grants								10,000				10,000

		Charges for Services		Gen Gov								1,582,920				1,630,408				186908.16

				Pub Safety								2,452,765				1,096,736				*Added variance in Drax in cleargov, follow up with CC on this number

				N&E Env								38,500				38,500

				Cult and Rec								997,000				977,000				*FY25 actuals

				Interfund Sales and Serv								562,500				562,500				*this could change with any interfund adjustments to other funds

		Fines & Forfeits		Civil Pen								3,000				3,000																3,658.29

				Civil Infraction Pen								280,000				280,000																200,872.47

				Non Court Fines								7,600				7,600				*FY25 was much higher to to one time collection, not considered for this budget												427,565.75

		Miscellaneous		Interest								921,773				935,599				*based on FY25 LGIP Interest

				Rents/leases								120,100				120,170				*basedon FY25 actuals

				Contributions/Donations								220,500				220,500				*based on FY25 

				Other								370,000				370,000				*opiod and other lawsuits settlements

																627,492





Exp

				GENERAL FUND TOTAL		2025		2026		2027		% Increase		2028		% Increase

				Salaries/Wages		$   24,077,605.00		$   25,409,568.00		$   28,061,223.35		10%		$   29,718,836.77		6%		1						28,061,223.35		$   - 0		29,718,836.77		$   - 0

				Benefits		$   8,761,744.00		$   9,290,351.00		$   10,788,105.22		16%		$   11,727,191.43		9%		2						10,788,105.22		$   - 0		11,727,191.43		$   - 0

				Supplies		$   1,407,021.00		$   1,465,774.00		$   1,543,857.73		5%		$   1,590,173.50		3%		3						1,543,857.73		$   - 0		1,590,173.50		$   - 0

				Other Services & Charges		$   12,714,833.00		$   13,978,793.00		$   15,258,303.01		9%		$   15,561,009.58		2%		4						15,258,303.01		$   - 0		15,561,009.58		$   - 0

				Intergovernmental		$   2,123,218.00		$   2,220,315.00		$   2,286,924.45		3%		$   2,355,532.19		3%		5						2,286,924.45		$   - 0		2,355,532.19		$   - 0

				Captial Outlay		$   100,515.00		$   102,515.00		$   105,590.45		3%		$   108,758.16		3%		6						105,590.45		$   - 0		108,758.16		$   - 0

				Debt Service		$   325,911.00		$   334,095.00		$   344,117.85		3%		$   354,441.39		3%		7						344,117.85		$   - 0		354,441.39		$   - 0

				Interfund Transfers		$   1,571,337.00		$   1,605,599.00		$   1,653,766.97		3%		$   1,703,380.00		3%		8						1,653,766.97		$   - 0		1,703,380.00		$   - 0

				Total Expenditures		$   51,082,184.00		$   54,407,010.00		$   60,041,889.03		10%		$   63,119,323.02		5%

				check		0		0		0				0



				Legislative		2025		2026		2027				2028				001.510.LEG

		1		Salaries/Wages		$   159,180.00		$   161,194.00		$   144,220.00		-11%		$   145,755.40		1%				Mayor		Mayor

		2		Benefits		$   35,724.00		$   36,900.00		$   30,328.93		-18%		$   31,875.29		5%				Councilmembers (6)		Councilmembers (6)

		3		Supplies		$   4,820.00		$   4,965.00		$   5,113.95		3%		$   5,267.37		3%				Executive Assistant (50%)		Executive Assistant (50%)

		4		Other Services & Charges		$   62,142.00		$   70,532.00		$   72,647.96		3%		$   74,827.40		3%				Office Assistant was removed from this fund in 2027 and added to HR (25%)		Office Assistant was removed from this fund and added to Human Resourcess

				Total		$   261,866.00		$   273,591.00		$   252,310.84		-8%		$   257,725.46		2%



				Judicial		2025		2026		2027				2028

		1		Supplies		$   2,318.00		$   2,318.00		$   2,387.54		3%		$   2,459.17		3%				* Need to Calculate Actual Public Defense Costs		* Need to Calculate Actual Public Defense Costs

		4		Other Services & Charges		$   632,935.00		$   632,935.00		$   651,923.05		3%		$   671,480.76		3%

		8		Intergovernmental		$   347,625.00		$   347,625.00		$   358,053.75		3%		$   368,795.37		3%

				Total		$   982,878.00		$   982,878.00		$   1,012,364.34		3%		$   1,042,735.30		3%



				Executive		2025		2026		2027				2028				001.510.EXC		City Manager (30%)		City Manager (30%)

		1		Salaries/Wages		$   247,850.00		$   261,089.00		$   270,872.25		4%		$   284,580.24		5%				Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)		Assistant City Manager (This was 30% Exec and 2027 redistributed however benefits were missed and will need to be corrected)

		2		Personnel Benefits		$   80,677.00		$   85,522.00		$   98,157.96		15%		$   106,918.49		9%				Executive Assistant (50%)		Executive Assistant (50%)

		3		Supplies		$   12,515.00		$   12,890.00		$   13,276.70		3%		$   13,675.00		3%				Public Information Officer (55%)		Public Information Officer (55%)

		4		Other Services & Charges		$   53,009.00		$   55,316.00		$   56,975.48		3%		$   58,684.74		3%				City Clerk (25%)		City Clerk (25%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Deputy City Clerk (25%)		Deputy City Clerk (25%)

				Total		$   394,051.00		$   414,817.00		$   439,282.39		6%		$   463,858.47		6%				HR Technician (25%)		HR Technician (25%)



				Finance		2025		2026		2027				2028				001.510.FIN		Finance Director (47%)		Finance Director (47%)

		1		Salaries/Wages		$   945,633.00		$   1,017,049.00		$   885,443.06		-13%		$   942,193.82		6%				Assistant Finance Director (47%) - new position		Assistant Finance Director (47%) - new position

		2		Benefits		$   385,075.00		$   412,711.00		$   345,489.75		-16%		$   376,130.44		9%				Accounting Manager (2) - I believe that 1 of these positions we can eliminate?		Accounting Manager

		3		Supplies		$   41,253.00		$   41,973.00		$   43,232.19		3%		$   44,529.16		3%				Finance Officer Supervisor		Finance Officer Supervisor

		4		Other Services & Charges		$   436,597.00		$   527,636.00		$   542,021.49		3%		$   558,126.05		3%				Senior Fiscal Analyst - new position (This has been reclassified to a Fiscal Analyst but at the time this was inputed was a filled position)		Fiscal Analyst - reclassified lower position from Senior Fiscal Analyst

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Analyst		Fiscal Analyst

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Fiscal Support Specialist 		Fiscal Support Specialist 

				Total		$   1,808,558.00		$   1,999,369.00		$   1,816,186.49		-9%		$   1,920,979.47		6%				Fiscal/Utility Support Assistant (75% x 4)		Fiscal/Utility Support Assistant (75% x 4)

																				Fiscal/Utility Support Tech 		Fiscal/Utility Support Tech 

																				Seasonal Temporary (.25 FTE)		Seasonal Temporary (.25 FTE)

																				Payroll Specialist budgeted in 2025-2026 moved to HR		Payroll Specialist was budgeted in 2025-2026 moved to Human Resources for 2027-2028



				Legal		2025		2026		2027				2028				001.510.LGL		Senior Attorney (x2)		Senior Attorney (x2)

		1		Salaries/Wages		$   593,376.00		$   635,880.00		$   573,977.65		-10%		$   603,574.12		5%				Assistant City Attorney (x2)		Assistant City Attorney (x2)

		2		Benefits		$   235,683.00		$   252,832.00		$   247,175.83		-2%		$   271,815.55		10%				Legal Assistant		Legal Assistant

		3		Supplies		$   18,180.00		$   18,180.00		$   18,725.40		3%		$   19,287.16		3%				City Attorney is not budgeted for 2027-28		City Attorney is not budgeted for 2027-28 (currently paid from non-departmental)

		4		Other Services & Charges		$   25,757.00		$   27,351.00		$   28,171.53		3%		$   29,016.69		3%

				Total		$   872,996.00		$   934,243.00		$   868,050.41		-7%		$   923,693.52		6%



				Human Resources		2025		2026		2027				2028				001.510.HRD		Human Resources Director (80%)		Human Resources Director (80%)

		1		Salaries/Wages		$   261,996.00		$   280,174.00		$   467,327.42		67%		$   491,906.52		5%				Human Resources Manager (47%) - new position		Human Resources Manager (47%) - new position

		2		Benefits		$   92,247.00		$   97,333.00		$   181,966.22		87%		$   196,847.19		8%				Human Resource Specialists (x2) - 1 position is 50% the other is 100%		Human Resource Specialists (x2) - 1 position is 50% the other is 100%

		3		Supplies		$   2,668.00		$   2,735.00		$   2,817.05		3%		$   2,901.57		3%				Payroll Specialist - move from Finance		Payroll Specialist - move from Finance new for 2027-2028

		4		Other Services & Charges		$   68,997.00		$   72,400.00		$   74,572.00		3%		$   76,809.16		3%				Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)		Human Resource Technician (25%) - move from Legislative - (Benefits right now are all HR & need to be split as well)

				Total		$   425,908.00		$   452,642.00		$   726,682.69		61%		$   768,464.44		6%



				Information Technology		2025		2026		2027				2028				001.510.ITD		IT Director (50%)		IT Director (50%)

		1		Salaries/Wages		$   638,524.00		$   673,657.00		$   731,067.32		9%		$   759,743.33		4%				IT Engineers (x2) - Reclassified		IT Engineers (x2) - Reclassified

		2		Benefits		$   253,344.00		$   269,327.00		$   262,307.12		-3%		$   283,678.67		8%				IT Analyst (x3)		IT Analyst (x3)

		3		Supplies		$   5,500.00		$   5,500.00		$   5,665.00		3%		$   5,834.95		3%				IT Technician		IT Technician

		4		Other Services & Charges		$   36,530.00		$   38,947.00		$   40,115.41		3%		$   41,318.87		3%						New position just approved not yet budgeted on this document

				Total		$   933,898.00		$   987,431.00		$   1,039,154.85		5%		$   1,090,575.82		5%



				Longview Police Department		2025		2026		2027				2028				001.520.LPD		Police Chief		Police Chief

		1		Salaries/Wages		$   8,917,686.00		$   9,398,707.00		$   11,058,480.69		18%		$   11,778,521.46		7%				Police Captains (x2)		Police Captains (x2)

		2		Benefits		$   3,452,082.00		$   3,652,739.00		$   4,555,613.35		25%		$   4,958,995.63		9%				Police Administrative Manager - Reclassified		Police Administrative Manager 

		3		Supplies		$   208,621.00		$   214,373.00		$   220,805.22		3%		$   227,429.39		3%				Admin Assistant		Admin Assistant

		4		Other Services & Charges		$   2,603,272.00		$   2,948,507.00		$   3,363,459.26		14%		$   3,458,150.01		3%				Sergeants (x11)		Sergeants (x11)

		5		Intergovernmental		$   1,885,000.00		$   1,974,950.00		$   2,034,198.50		3%		$   2,095,224.46		3%				Coporal		Coporal

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Officers (x49) - 6 new officers - 5 are paid out of PSST		Officers (x49) - 6 new officers - 5 are paid out of PSST

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded		Behavioral Health Unit (x4) - 1 needs to be moved to the Criminal Justice Acct b/c Grant Funded

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist		Public Records (x7) - 1 Office Assistant was reclassified to Public Records Specialist

				Total		$   17,066,661.00		$   18,189,276.00		$   21,232,557.02		17%		$   22,518,320.95		6%				Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)		Property & Evidence (x2) - 1 is a new position - (Eliminated Civilian Investigator position)

																				Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST		Public Disclosure Analyst (x2) - 1 is a new position & paid out of PSST

																				Office Assistant (50%)		Office Assistant (50%)

																				Animal Control (x1.25)		Animal Control (x1.25)

																				Police Services Technician (x2)		Police Services Technician (x2)

																				Records Supervisor		Records Supervisor

																				Crime Analyst		Crime Analyst



				Longview Fire Department		2025		2026		2027				2028				001.520.LFD		Fire Chief		Fire Chief

		1		Salaries/Wages		$   7,111,161.00		$   7,476,007.00		$   8,205,605.75		10%		$   8,681,188.56		6%				Battalion Chief (x4)		Battalion Chief (x4)

		2		Benefits		$   2,099,598.00		$   2,220,831.00		$   2,768,923.31		25%		$   3,000,445.23		8%				Fire Marshall		Fire Marshall

		3		Supplies		$   228,653.00		$   253,076.00		$   260,668.28		3%		$   268,488.33		3%				Captains (x10) - Transition from Lieutenants		Captains (x10) - Transition from Lieutenants in last contract

		4		Other Services & Charges		$   870,446.00		$   934,068.00		$   2,295,977.06		146%		$   2,342,675.77		2%				Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic		Firefighters (x25) + Firefighter Paramedics (x11)=(x36) - 1 Additional Paramedic

		5		Intergovernmental		$   238,218.00		$   245,365.00		$   252,725.95		3%		$   260,307.73		3%				Administrative Assistant		Administrative Assistant

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   669,540.00		$   693,080.00		$   713,872.40		3%		$   735,288.57		3%

				Total		$   11,217,616.00		$   11,822,427.00		$   14,497,772.75		23%		$   15,288,394.19		5%



				Traffic		2025		2026		2027				2028				001.540.PWD.PWTR		Assistant Public Works Director (10%)		Assistant Public Works Director (10%)

		1		Salaries/Wages		$   481,321.00		$   513,089.00		$   551,511.69		7%		$   577,144.13		5%				Traffic Supervisor 		Traffic Supervisor 

		2		Benefits		$   252,674.00		$   269,851.00		$   268,334.14		-1%		$   294,821.38		10%				Traffic Maintenance Technician		Traffic Maintenance Technician

		3		Supplies		$   172,886.00		$   178,072.00		$   183,415.19		3%		$   188,917.64		3%				Traffic Maintenance Specialists (x3)		Traffic Maintenance Specialists (x3)

		4		Other Services & Charges		$   471,452.00		$   490,090.00		$   528,015.36		8%		$   539,913.66		2%				Administrative Assistant (5%)		Administrative Assistant (5%)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Senior Engineer (15%)		Senior Engineer (15%)

				Total		$   1,378,333.00		$   1,451,102.00		$   1,531,276.38		6%		$   1,600,796.81		5%				Summer Seasonal (.2 FTE x4)		Summer Seasonal (.2 FTE x4)



				Street Maintenance		2025		2026		2027				2028				001.540.PWD.PWST		Assistant Public Works Director (20%)		Assistant Public Works Director (20%)

		1		Salaries/Wages		$   537,274.00		$   570,936.00		$   585,941.26		3%		$   624,540.06		7%				Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 		Street Supervisor - In 25-26 budget this position was 67% street, 16.5% Water, & 16.5% Sewer 

		2		Benefits		$   254,515.00		$   271,464.00		$   284,970.90		5%		$   314,034.20		10%				Lead Public Works Technicians (x2)		Lead Public Works Technicians (x2)

		3		Supplies		$   420,322.00		$   432,932.00		$   483,566.46		12%		$   498,073.45		3%				Public Works Technicians (x4)		Public Works Technicians (x4)

		4		Other Services & Charges		$   564,235.00		$   605,703.00		$   717,636.81		18%		$   729,493.97		2%				Adminstrative Assistant (5%)		Adminstrative Assistant (5%)

		7		Debt Service		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Summer Seasonal (1 @ .27 and 1 @ .25)		Summer Seasonal (1 @ .27 and 1 @ .25)

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		8		Interfund Transfers		$   34,910.00		$   35,010.00		$   36,060.30		3%		$   37,142.11		3%

				Total		$   1,811,256.00		$   1,916,045.00		$   2,108,175.73		10%		$   2,203,283.79		5%



				Engineering		2025		2026		2027				2028				001.540.PWD.PWEN		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)		Assistant City Manager/PW Director (15%) - 25-26 he was the PW Director (15%)

		1		Salaries/Wages		$   786,576.00		$   834,055.00		$   811,364.89		-3%		$   858,989.26		6%				City Engineer		City Engineer

		2		Benefits		$   297,391.00		$   314,978.00		$   285,301.15		-9%		$   303,272.99		6%				Senior Engineer		Senior Engineer

		3		Supplies		$   10,911.00		$   11,001.00		$   7,792.98		-29%		$   8,026.77		3%				Engineer 		Engineer 

		4		Other Services & Charges		$   61,449.00		$   74,527.00		$   78,136.77		5%		$   73,899.56		-5%				Lead Engineering Specialist		Lead Engineering Specialist

		6		Capital Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Engineering Specialist		Engineering Specialist

				Total		$   1,156,327.00		$   1,234,561.00		$   1,182,595.79		-4%		$   1,244,188.58		5%				Public Works Contract Administrator		Public Works Contract Administrator

																				Administrative Assistant		Administrative Assistant

																				Permit Coordinator (15%)		Permit Coordinator (15%)

																				Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)		Summer Seasonal (1 @ 0.5 FTE and 1 @ .2 FTE)

																				25-26 Budget the Inspector position was split 50/50 with Engineering & CED		25-26 Budget the Inspector position was split 50/50 with Engineering & CED



				Community Economic Development		2025		2026		2027				2028				001.550.CED		Community Development Director (60%)		Community Development Director (60%)

		1		Salaries/Wages		$   444,158.00		$   473,840.00		$   566,695.63		20%		$   601,320.81		6%				Planner		Planner

		2		Benefits		$   206,998.00		$   222,164.00		$   242,496.55		9%		$   265,842.53		10%				Building Official - reclassified from an inspector		Building Official - reclassified from an inspector

		3		Supplies		$   6,551.00		$   6,551.00		$   6,747.53		3%		$   6,949.96		3%				Program Coordinator Specialist		Program Coordinator Specialist

		4		Other Services & Charges		$   78,037.00		$   81,074.00		$   88,289.59		9%		$   90,593.28		3%				Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering		Residential Building Inspector - 25-26 Budget this position was split 50/50 with Engineering

		6		Capital Outlay		$   515.00		$   515.00		$   530.45		3%		$   546.36		3%				Permit Coordinator/Community Development Specialist (70%)		Permit Coordinator/Community Development Specialist (70%)

		8		Interfund Transfers		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

				Total		$   736,259.00		$   784,144.00		$   904,759.75		15%		$   965,252.94		7%



				Library		2025		2026		2027				2028				001.570.LIB		Library Director		Library Director

		1		Salaries/Wages		$   1,140,818.00		$   1,206,028.00		$   1,264,858.13		5%		$   1,330,679.97		5%				Librarian (x2)		Librarian (x2)

		2		Benefits		$   409,033.00		$   434,046.00		$   466,568.54		7%		$   506,766.48		9%				Library Specialist (x3)		Library Specialist (x3)

		3		Supplies		$   27,000.00		$   29,000.00		$   29,870.00		3%		$   30,766.10		3%				Library Technician I (x4)		Library Technician I (x4)

		4		Other Services & Charges		$   357,967.00		$   372,658.00		$   384,779.80		3%		$   396,233.20		3%				Library Technician II (x2)		Library Technician II (x2)

		7		Debt Service		$   51,030.00		$   33,850.00		$   34,865.50		3%		$   35,911.46		3%				Administrative Assistant		Administrative Assistant

		6		Captial Outlay		$   100,000.00		$   102,000.00		$   105,060.00		3%		$   108,211.80		3%				PT Clerk (x9 @ .4 FTE)		PT Clerk (x9 @ .4 FTE)

				Total		$   2,085,848.00		$   2,177,582.00		$   2,286,001.97		5%		$   2,408,569.01		5%



				Recreation		2025		2026		2027				2028				001.570.REC		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   834,583.00		$   877,798.00		$   965,621.65		10%		$   1,007,407.23		4%				Recreation Manager		Recreation Manager

		2		Benefits		$   291,979.00		$   309,890.00		$   324,614.13		5%		$   351,810.30		8%				Administrative Assistant (90%)		Administrative Assistant (90%)

		3		Supplies		$   79,537.00		$   81,922.00		$   84,379.66		3%		$   86,911.05		3%				Recreation Coordinator		Recreation Coordinator

		4		Other Services & Charges		$   446,500.00		$   470,339.00		$   489,322.13		4%		$   503,346.76		3%				Recreation Specialist (x3)		Recreation Specialist (x3)

				Total		$   1,652,599.00		$   1,739,949.00		$   1,863,937.57		7%		$   1,949,475.34		5%				PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26		PT Site Leader (x6 @ .3 FTE + x3 @ .25 FTE) = x9 - Added 1 PT FTE from 25-26

																				PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26		PT Rec Leader (x11 @ .3 FTE + x12 @.25 FTE) = x23 - Added 1 PT FTE from 25-26

																				Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget		Seasonal (x4 @ .4 FTE) - These were not in the 25-26 Budget



				Parks		2025		2026		2027				2028				001.570.PRK		*Parks and Recreation Director (40%)		*Parks and Recreation Director (40%)

		1		Salaries/Wages		$   975,151.00		$   1,027,747.00		$   975,848.42		-5%		$   1,028,832.69		5%				*Parks and Urban Forestry Manager (50%)		*Parks and Urban Forestry Manager (50%)

		2		Benefits		$   414,724.00		$   439,763.00		$   425,857.34		-3%		$   463,937.06		9%				Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)		Administrative Assistant x2 - (1 @ 10% and 1 @ 40%)

		3		Supplies		$   167,344.00		$   172,334.00		$   177,504.02		3%		$   182,829.16		3%				*Parks and Urban Forestry Supervisor (50%)		*Parks and Urban Forestry Supervisor (50%)

		4		Other Services & Charges		$   659,677.00		$   683,517.00		$   796,854.15		17%		$   764,546.29		-4%				Parks Technicians I (x2 @ 80%) - Reclassifications		Parks Technicians I (x2 @ 80%) - Reclassification to bring back the Tech 1

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%				Parks Technicians II (x5 @ 80%) 		Parks Technicians II (x5 @ 80%) - 1 more position in 2025-2026

				Total		$   2,216,896.00		$   2,323,361.00		$   2,376,063.93		2%		$   2,440,145.20		3%				Parks Technicians III (x4 @ 80%)		Parks Technicians III (x5 @ 80%) - Reduced from 7 to 5 to bring back Tech 1

																				PT Park Maintenance (x2 @ .25 FTE)		PT Park Maintenance (x2 @ .25 FTE)

				Non Departmental		2025		2026		2027				2028						Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026		Seasonal (x1 @ .25 FTE + 2 @ .48 FTE) - 1 more position in 2025-2026

				Cont to End Fund Balance		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		* 		Salaries/Wages		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		2		Benefits		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		3		Supplies		$   260.00		$   270.00		$   278.10		3%		$   286.44		3%

		4		Other Services & Charges		$   5,285,831.00		$   5,893,193.00		$   5,049,405.16		-14%		$   5,151,893.41		2%		*increase to dep & OER, HV removal

		6		Captial Outlay		$   - 0		$   - 0		$   - 0		0%		$   - 0		0%

		7		Debt Service		$   274,881.00		$   300,245.00		$   309,252.35		3%		$   318,529.93		3%

		8		Interfund Transfers		$   519,262.00		$   529,884.00		$   545,780.52		3%		$   562,153.95		3%

				Total		$   6,080,234.00		$   6,723,592.00		$   5,904,716.13		-12%		$   6,032,863.73		2%







GF EFB

				Actual		Actual*		Projected		Projected		Projected

		General Fund		2024		2025		2026		2027		2028

		End Fund Balance		24,667,898		23,879,754		27,538,079		27,945,839		25,496,253

		% of Expenses		47.86%		44.30%		52.58%		46.54%		40.39%				28,018,276.35				26189113.97

																56,036,552.70				52378227.94				3,658,324.76



				51543057		53,898,844		52,378,228		60,041,889		63,119,323

												2,449,586

				51,714,670.86						407,760



				0.4961914713

				24.7

				47.7

				51.7819706499



























Projections

		General Fund		2027		2028		2029		2030		2031

		Revenue		60,449,649		60,669,737		62,263,792		63,899,729		65,578,649

		Expense		60,041,889		63,119,323		65,906,899		68,817,585		71,856,817

		Net Change In Position		407,760		(2,449,586)		(3,643,108)		(4,917,857)		(6,278,169)

		EFB % of Expenses		46.54%		40.39%		33.16%		24.61%		14.83%

								21,853,145		16,935,288		10,657,119






QUESTIONS
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	1. CALL TO ORDER
	2. INVOCATION*/FLAG SALUTE
	3. ROLL CALL
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	5. ADJOURNMENT

